
2018	Accomplishments	(by	department)	

Volunteers	donated	more	67,000	of	hours	of	service	in	2018	through	youth	sports,	wash	beautification,	
special	events	and	other	projects.		
	
Development	Services	Department	
• Voter	approval	of	the	2018	General	Plan	Update	with	an	84%	approval	rating.		
• Received	the	"Best	General	Plan	Award"	for	the	State	of	Arizona	2018	from	the	Arizona	Chapter	of	

the	American	Planning	Association	(APA).	
• Received	the	"Best	Public	Outreach	Award"	for	the	General	Plan	Update	from	the	Arizona	Chapter	of	

the	American	Planning	Association	(APA).			
• Approval	of	the	Town	Center	Plan	Update	(Zoning	Ordinance	Text	Amendment).	
• Approval	of	the	Downtown	Core	(Town	Center)	Zoning	District	and	Design	Guidelines.	
• Completed	the	Ironwood	Crossing	Annexation,	one	of	the	largest	annexations	in	the	state	with	

nearly	1,500	acres	and	1,550	homes.	
• Completed	the	Empire/Ellsworth	Annexation	(25	acres).	
• Successful	implementation	of	the	Digital	Plan	Review	System	with	the	Development	Services.	

Department	going	"paperless"	in	2018.	Complete	EPC	(electronic	plan	review)	started	on	May	1,	
2018	(with	input	from	the	development	community).	

• Building	Safety's	successful	transfer	of	the	Ironwood	Crossing	annexation--including	150	single	
family	homes	under	construction	and	three	major	commercial	buildings	under	construction.	

• 1,296	new	single-family	homes	were	processed/permitted	in	Queen	Creek	(estimated	4,471	new	
residents).	

• Fulton	"Barney	Farms"	the	Town's	first	master-planned,	lake	community	was	approved/finalized	
with	Fulton	Homes	and	the	Town.			

• William	Lyon	Homes	started	construction	on	the	Town’s	first	active-adult	gated,	master	planned	
community	this	year:	Ovation	at	Meridian,	which	is	a	780-lot	community.	Providing	diversity	in	
housing	product	is	an	important	element	of	sustainability	and	quality	lifestyle	as	our	community	
continues	to	grow.		

• Development	Services	staff	initiated	a	new	area	planning	and	zoning	effort,	Superstition	Vistas	
Master	Plan,	as	a	follow-up	effort	to	the	2018	General	Plan	Update.	The	project	will	provide	
infrastructure	and	associated	land	planning	for	approximately	6,000	acres	in	the	northeast	sector	of	
the	Town’s	municipal	planning	area,	providing	the	potential	for	employment,	retail	and	housing	
growth	for	Queen	Creek’s	future.	

• Banner	Ironwood	Medical	Office	Building	II	broke	ground	with	60,000+	square	feet	of	office.	
	
Economic	Development	Department	
• Approved	as	an	Accredited	Economic	Development	Organization	through	the	International	

Economic	Development	Council.		
• Awarded	the	Arizona	Association	for	Economic	Development	(AAED)	Golden	Prospector	Award	for	

Deal	of	the	Year	with	Old	Ellsworth	Brewing	Company.			
• Recognized	as	the	Small	Organization	of	the	Year	by	the	Arizona	Association	for	Economic	

Development	(AAED).		
• Worked	with	Swaback	Partners	on	the	Downtown	Core	Design	Guidelines	and	Zoning	Updates,	

approved	by	Town	Council	in	November.	
• Staff	continues	to	work	to	bring	a	hotel	to	Queen	Creek.		
• Addition	of	new	manufacturing	space	at	Inverness	Commons	which	completely	pre-leased	ahead	of	

projections,	and	has	encouraged	a	second,	similar	project	at	Power	Marketplace.		
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• RYU	Sushi	and	Teppanyaki	will	occupy	space	on	the	NWC	of	Ellsworth	and	Ocotillo	in	the	heart	of	
the	Downtown	Core.	This	investment	along	with	the	recently	approved	design	guidelines	and	zoning	
updates	are	helping	to	create	a	pedestrian	oriented	and	unique	downtown.	

• More	than	102,000	square	footage	of	new	retail,	office	and	industrial	development	was	permitted,	
including	Banner	Ironwood	Medical	Center’s	new	medical	office	building.		

• The	Real	Estate	division	is	now	a	part	of	the	Economic	Development	Department.	
• The	Town	welcomed	the	first	car	dealership	helping	diversify	revenues	and	providing	a	local	option	

for	a	new	vehicle.		
	
Things	to	look	forward	to	in	2019	
Lots	of	great	shops	and	new	dining	options	including:	Nando’s	Mexican	Cafe,	Schmear,	Tire	Works,	
Dough	Licious	Desserts,	Hand	and	Stone	Massage	&	Facial	Spa,	ATI	Physical	Therapy,	Martin	Dental,	
Harbor	Freight,	Black	Rock	Coffee,	Aldi,	Dutch	Brothers	Coffee,	Wienerschnitzel,	Palette	Collective,	
Firestone	Automotive,	Barrio	Queen,	Del	Taco	and	Old	Navy,	Caliber	Collision,	Kids	Incorporated	
Learning	Center,	Happy	Feet	Nails	&	Spa,	Geno’s	Pizza,	Nitro	Live	Icecreamery,	Smiles	for	Kids	Pediatric	
Dentistry,	Taco	Bell,	and	Quick	Quack	Car	Wash.		
	
Horseshoe	Park	and	Equestrian	Centre	
HPEC	will	celebrate	its	10th	anniversary	on	January	17.	Over	the	past	decade,	HPEC	has	seen	a	variety	of	
different	events	and	has	added	several	new	amenities	to	the	facility	to	accommodate	the	needs	of	
customers,	including	new	barn	stalls,	RV	hookups	and	shade	structures.	
	
HPEC	hosted	a	total	of	317	event	days,	including	75	non-equestrian	events.		
	
New	and	notable	events:	
• Messy	Fest	had	another	successful	year	at	HPEC.	
• 2018	welcomed	Arizona	Horseman’s	Challenge	to	HPEC	as	well	as	Equine	Trail	Sports.	
• Southwest	Arizona	Sisters	Inc.	(an	equine	drill	team)	practices	monthly	at	HPEC.		
• RFP	issued	for	a	new	cover	for	Arena	3.	Proposals	are	due	mid-January.	

o HPEC	supporters	from	the	community	donated	funds	to	support	the	project	
o A	big	Thank	you	to	Friends	of	Horseshoe	Park	for	partnering	with	HPEC	in	the	fundraising	efforts	

• Staff	is	currently	working	with	a	National	Dog	Agility	show	to	bring	it	to	HPEC	in	late	2019	(8	days,	
over	1,000	dogs).	

	
Real	Estate	Activity	
• Annexations	(project	related)	 	 3	
• Title	Reports	Ordered	 	 	 24	
• Appraisals	Ordered	 	 	 	 11	
• CIP	Acquisitions	 	 	 	 28	
• Water	Dept.	Acquisitions		 	 	 5	
• Leases	 	 	 	 	 3	
• Sales/Transfers	(Town	owned	property)	 3	
	
Ongoing	projects	unrelated	to	specific	departments	or	projects:	
• Creating	a	Procedure	Manual	for	Real	Estate	
• Creating	a	reference	system	for	all	the	Town	owned	property	
• Document/template	standards	and	streamlining	
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• Working	with	Procurement	to	bring	appraisal	companies	and	title	companies	on	to	a	contract	with	
the	Town	

• Offering	Notary	Services	to	residents	of	Queen	Creek	
	
Utilities	Department	
	
CIP	PROJECT	MANAGEMENT	
												
Design	
• Cloud	Road:	Crismon	to	Rittenhouse	–	Sewer,	12”	Sewer,	1.75	miles	
• Cloud	Road:	Signal	Butte	to	Rittenhouse	–	12”	Water,	1	mile	
• Sossaman:	1MG	tank	and	booster	station	
• Church	Farms	East:	3MG	tank	and	booster	station	
• Five	wells	(Church	Farms	West,	Villages,	Hastings,	Gary	Road,	Jorde	Signal	Butte)	
• Gary	Road:	16”	Water	&	10”	transmission,	4,500	LF	
• Empire	Road:	Water	and	Irrigation	–	Gary	Road	to	Pegasus	Airpark,	8,000	LF	of	water,	6,000	LF	of	

irrigation	
• Queen	Creek	Road:	Sewer,	0.75	miles,	18”	sewer	
• Signal	Butte:	Queen	Creek	to	Germann,	Water	and	Sewer	
• Germann:	12”	water	from	Signal	Butte	to	Meridian	
• Meridian:	12”	water	from	Germann	to	Queen	Creek,	10”	transmission	&	10”	water	from	Ryan	to	

Tank	Site	
• Pecan	North:	Water	Transmission	&	Irrigation,	Kenworthy	from	Pecan	North	to	Links	South	
• Corp	Yard:	shell	building	and	tenant	improvements	
• Queen	Creek	&	Signal	Butte	Intersection:	Utility	improvements	
• Signal	Butte	Water:	12”	water	and	15”	irrigation,	Cloud	Road	to	Jorde	Signal	Butte	well	site,	1,000	LF		
• Sossaman	Well	Transmission	Main:	12”	waterline	from	Sossaman	Well	Site	to	Brooks	Farms	Tank	
• Ocotillo	Sewer:		Sonoqui	to	Power	–	2000’	of	12”	sewer		
• Power	Road:	T-Lock	Sewer	Rehabilitation	
• Repair	and	Replacement	Master	Plan	(10-year	video)	
• GWRP:	Phase	III	expansion	
• CAAG	208	Expansion	
• Encanterra/Hashknife:	12”	and	10”	Shea	Well	to	Gantzel	Well	(0.75	miles	each)	
	
Water	&	Sewer	Construction	
• Signal	Butte	Water:	12”	water	and	15”	irrigation	from	Cloud	Road	to	Jorde	Signal	Butte	Well	Site,	

1,000	LF		
• Riggs	Road:	Phase	II	–	Water	and	Sewer,	Crismon	to	Signal	Butte	(1	mile)		
• Riggs	Road:	Water	and	Sewer	(Power	to	Hawes)	2	miles	of	water,	sewer		
• Riggs	Road:	Phase	III	–	Water	and	Sewer,	Signal	Butte	to	Rittenhouse	
• J-Curve:	Water	and	Sewer	–	2,500	LF	of	water	and	sewer	
• Ocotillo	Sewer:		Sonoqui	to	Power		
• Sossaman	Well	Transmission	Main:	12”	waterline	from	Sossaman	Well	Site	to	Brooks	Farms	Tank	
• Sossaman	Road:	12”	water,	Pear	Street	to	Appleby,	2,500	LF	
• Mansel	Carter	Oasis	Park:		12”	water,	0.5	miles,	12”	sewer,	0.5	miles,	irrigation	well,	5-acre	lake		
• Church	Farms:		
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o West	to	East,	10”	transmission	
o West	to	Railroad,	10”	transmission	
o East	to	Via	del	Jardin,	10”	transmission	
o East	to	Upper	Zone,	12”	to	Upper	Zone	Connection	
o East	to	QCID,	10”	waste	line	to	QCID	

• Ellsworth/Rittenhouse	Bore:	12”	connection	under	Railroad	
• Airport	Road:	8”	water,	500	LF	
• Jorde	Empire	Irrigation:	15”	irrigation	from	Jorde	Empire	Well	to	Pegasus	Airpark	
• Corp	Yard:	Shell	Building	and	TI’s	
	
Well	Construction		
• Jorde	Signal	Butte	Well	Conversion:	Equipping,	electrical,	mechanical,	onsite	and	offsite	water	

system	changes,	and	site	design	improvements	
• Villages	Well	Construction:	Equipping,	electrical,	mechanical,	onsite	and	offsite	water	system	

changes,	and	site	design	improvements	
• Church	Farms	East	Well	Conversion:	Equipping,	electrical,	mechanical,	onsite	and	offsite	water	

system	changes,	and	site	design	improvements	
• Villages	Well	Construction:	Equipping,	electrical,	mechanical,	onsite	and	offsite	water	system	

changes,	and	site	design	improvements	
• Church	Farms	West	Construction:	Landscaping,	equipping,	electrical,	mechanical,	and	site	design	

improvements	
• Mansel	Carter	Oasis	Park	Well	Construction:	Equipping,	electrical,	mechanical,	and	site	design	

improvements	
• Jorde	Empire	well:	Equipping,	electrical,	mechanical,	and	site	planning	improvements	
• Gary	Road	well:	Equipping,	casing	evaluation,	and	site	planning	improvements	
	
Water	Repair,	Maintenance	&	In-house	Construction	
Construction	by	Town	Crews	
• Jorde	Signal	Butte	Well	Conversion:	Site	Grading,	manifold,	and	well	seal	improvements	
• Villages	Well	Construction:	manifold,	exterior	pipe	modifications,	Site	Electrical	trenches,	well	

cuttings	removal,	and	construction	pond	removal		
• Church	Farms	East	Well:	Site	grading,	temporary	fencing,	well	seal,	electrical	trenching,	onsite	and	

offsite	water	line,	and	manifold	improvements	
• Church	Farms	West	Construction:	Site	grading,	well	seal,	electrical	trenching,	onsite	piping,	manifold	
• Jorde	Empire	well:	Site	grading,	onsite	piping,	manifold	
• Gary	Road	well	conversion:	Site	grading	
• Ellsworth	&	Empire	water	line	installation	and	bore	tie-in	
	
44	water	service	repairs	and	1,900	water	valves	actuated	by	Town	Staff	
	
Water	Production		
• Church	Farms	East:	Chlorination,	SCADA,	NSA,	AOC,	&	Operation	
• Church	Farms	West:	Chlorination,	SCADA,	NSA,	AOC,	&	Operation	
• Hastings:	Chlorination,	SCADA,	NSA,	AOC,	&	Operation	
• Villages	rehabilitation:	Ongoing	90%	complete	
• Fiber	Optic	communication	

o			Cortina	Well	site	
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o			Victoria	Well	site	
o			Mansel	Carter	Oasis	Park	(well	site)	

• Pecan	North	well	site:	Modified	Alternate	fill	valve	and	new	Rotork	Valve	
• Installation	of	new	radio	equipment	and	antenna	at	all	20	water	production	system	sites	
	
Inspection		
o Inspected	23.6	miles	of	new	water	line	in	commercial	and	residential	developments	
o Inspected	7.3	miles	of	new	sewer	line	in	commercial	and	residential	developments	
o Inspected	1151	new	water	service	lines.	
	
Water	Pipe	Total	–	124,611’	
Sewer	Pipe	Total	–	38,627’	
	
GIS	/	Blue	Stake		
o Completed	an	estimated	16,900	Blue	Stake	tickets	
o Supported	Cartegraph	implementation	with	map	support	
o Improved	water	and	sewer	system	GIS	maps	by	20%		
	
Wastewater	
• Jetted	&	Vacuumed	sewer	main:	405,627	feet	(including	450	tanks	of	liquids	discharged	equaling	

675,000	gallons)	
• Sealed	manholes:	40	
• Raised	manholes:	2	
• Repaired	sewer	services:	4	
• Conducted	confined	space	entries:	6	
• Observed	contractor	confined	space	entries:	8	
• Assisted	Other	Utility	Divisions	

o Hydro	vacuumed	well	casings:	2	
o Performed	40	utility	potholes	

• Assisted	Public	Works	
o Vacuumed	out	culverts	during	3	weeks	this	past	year	
o Vacuumed	out	the	drainage	system	at	Horseshoe	Park	4	times	

	
Metering	
• Installation	complete	of	Sensus	FlexNet	(AMI)	meter	reading	towers	-	they	are	set	to	go	live	with	

18,891	meter	accounts	in	2019	once	integration	between	Inhance	Billing	software	and	Sensus	
Analytics	is	completed.	

• Signed	contract	with	Utiliuse	Inc.	for	the	one	year	meter	and	mxu	change	out	program	to	complete	
the	transformation	of	9,765	remaining	accounts	to	FlexNet	(AMI).	Waiting	on	the	integration	
between	Inhance	Billing	Software	and	the	contractors	work	order	system	NovusCenter	to	be	
completed.			

• Completed	15,020	daily	work	orders	that	included	installing	2,059	new	customer	meters,	and	
changed	out	1,519	failed	existing	meters	along	with	the	following	work	orders:	

New	Meter		 2059	

Meter	Change	Out	 1519	
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Transfer	 5193	

Repair	 712	

MXU	Change	out/Repair	 2505	

Lock/Unlock	 1639	

TEST	 46	

Temp	 90	

Re-Read	 138	

Register	Malfunction	 0	

Zero	Use	W/O's	 773	

Hydrant	Meters	 346	

	
				15,020		

	
WATER	CONSERVATION	
• Held	free	water	saving	workshops	for	utility	customers	throughout	2018.	This	includes	Smart	

Irrigation	Controllers,	ABC’s	of	Landscape	Watering,	Irrigation	Repair	and	Maintenance,	Landscaping	
for	Small	Spaces,	Saving	your	Trees	from	Monsoon	Damage,	Water-wise	Gardening,	Right	Plant,	
Right	Place	and	the	Dirt	on	Compost.		All	classes	were	well	received	by	attendees.	

• The	Water	Conservation	Division	sent	out	2,639	New	Customer	Welcome	Letters	as	of	September	
2018	with	an	anticipated	additional	1,000	by	year	end.	These	letters	introduce	new	customers	to	
low	water-use	plants,	Xeriscape	techniques,	proper	watering	habits	as	well	as	education	on	how	to	
determine	if	they	have	a	water	leak.	A	new	process	of	collecting	email	addresses	when	the	customer	
opens	an	account	has	allowed	us	to	send	most	of	these	new	customer	notifications	via	electronic	
transmission.		

• The	Town	of	Queen	Creek	hosted	the	Water	Use	It	Wisely	Water	Tower,	which	was	staged	at	the	
Queen	Creek	Library	for	the	month	of	July.	The	library	supported	water	conservation	through	their	
activities	at	the	library	including	a	month-long	Play-cation	event	that	included	water	conservation	
activities,	reading	materials	and	a	photo	op	with	our	Wayne	Drop	cutout	that	reached	589	
attendees.	We	also	worked	with	the	Queen	Creek	Library	to	create	water	conservation	badges	to	
encourage	kids	and	adults	to	visit	the	WUIW	Water	Tower,	take	a	water	audit	challenge,	check	out	
water	conservation	books	and	attend	a	Water-Smart	Workshop.	A	total	of	724	water	conservation	
virtual	badges	were	redeemed.	

• “Our	Water	Our	Future”	program	was	created	in	2016.	Environmental	Educational	Exchange	
delivered	40	classroom	presentations	in	2018	to	schools	in	the	Town’s	water	service	reaching	
approximately	1,100	4thand	5thgrade	students	with	lessons	about	the	water	cycle,	local	water	
sources	and	water	management	with	a	focus	on	water	conservation.	This	program	was	such	a	
success,	we	have	increased	our	presentations	for	2019	from	40	to	60.	

• The	Water	Conservation	Specialist	worked	with	SRP,	the	City	of	Avondale,	City	of	Surprise,	City	of	
Tempe,	City	of	Chandler	and	Abracadabra	Productions	to	create	an	activities	booklet	and	magic	
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show	themed	“Gary	the	Hiker	and	his	Desert	Friends”	which	was	offered	to	schools	in	the	Town’s	
water	service	area.	This	30-minute	program	is	presented	in	an	assembly	style	and	is	offered	to	
students	2ndthrough	5thgrade.	Our	magician,	Gary	Lazok,	uses	magical	illusions,	comedy	and	
audience	participation	to	teach	students	and	teachers	about	the	importance	of	water	conservation,	
the	water	cycle	and	local	water	sources.		They	presented	20	assemblies	and	reached	approximately	
3,400	students.	Teacher	reviews	have	been	very	positive.	

• The	Water	Conservation	Department	began	promoting	AMWUA’s	monthly	watering	reminders.	Just	
text	WHENTOWATER	to	33222	to	receive	a	text	message	on	the	first	of	each	month	with	a	link	to	a	
monthly	unique	watering	guide.	This	guide	reminds	you	to	change	the	settings	on	your	controller	as	
the	weather	changes	and	gives	your	precise	watering	instructions	for	all	your	plants.		

• The	water	conservation	messages	continue	to	be	promoted	through	our	“Why	Wednesday”	
productions,	Facebook,	Bill	Inserts	and	the	Town’s	E-Newsletters.		

	
Communications,	Marketing	&	Recreation	
• Planned	and	executed	a	groundbreaking	event	for	the	Riggs	Road	extension.	 
• Planned	and	executed	a	groundbreaking	event	for	the	Power	Road	improvements.	 
• Planned	and	executed	a	groundbreaking	event	for	the	Ellsworth	and	Queen	Creek	intersection	

improvements.	 
• Planned	and	executed	a	ribbon	cutting	g	event	for	the	Crismon	Road	extension. 
• Planned	and	executed	a	ribbon	cutting	event	for	Mansel	Carter	Oasis	Park.	 
• Conducted	six	live	videos	previewing	the	park	reaching	nearly	82,000	people. 
• Planned	and	implemented	phase	two	of	the	Better	Roads	Ahead	campaign	including	a	feature	video	

and	brochure.	 
• Assisted	with	the	Best	Places	to	Work	recognition	including	submission,	employee	engagement	 

and	notification	(marketing	to	employees	and	media	package).	 
• Coordinated	a	media	package	and	interview	for	12	News	A	to	Z	at	Mansel	Carter	Oasis	Park.	 
• Implemented	a	comprehensive	outreach	plan	for	the	General	Plan	Update	vote. 
• Created	and	implemented	a	comprehensive	outreach	plan	to	educate	Town	residents	on	Home	

Rule.	 
• Organized	and	implemented	a	Welcome	to	QC	event	for	residents	in	Ironwood	Crossing.	 
• Created	and	implemented	an	outreach	plan	for	the	CAGRD	credit	policy	update.	 
• Queen	Creek	Town	Hall	Facebook	page	hit	20,000	followers.	
• Town	awarded	an	Award	of	Excellence	from	3CMA	for	Regularly	Scheduled	Programming	for	its	Why	

Wednesday	series.	
• The	Town’s	instagram	platform	is	now	verified,	joining	Facebook	and	Twitter	as	verified	platforms.		
• 39	graduates	from	the	Town’s	Citizen	Leadership	Institute.	
• Worked	with	MCSO	to	implement	a	Drive	to	Arrive	campaign	included	four	PSA	videos		
• 79	elementary	and	40	middle/high	students	recognized	at	Star	Students	ceremonies		
• Hosted	annual	Ice	Cream	Social	with	700	attendees	and	Pancake	Breakfast	with	800	attendees	
• 25%	average	open	rate	of	news	releases.		
• Received	the	Copper	Anvil	and	award	of	merit	for	the	General	Plan	Update	outreach	from	PRSA.		
• Launched	a	comprehensive	update	of	the	Town’s	website.		
• Began	planning	for	the	Town’s	30th	year	anniversary.		
• Worked	with	QCFMD	to	coordinate	a	10-year	anniversary	event	for	the	community.	
• Worked	with	the	utility	department	to	coordinate	education	activities	for	their	10-year	anniversary.		
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Recreation	
• Staff	completed	the	2018	Parks	&	Recreation	Master	Plan	Update,	which	was	approved	by	Town	

Council.	This	project	covered	two	years	and	included	multiple	team	members.	The	document	
creates	a	10-year	level	of	service	to	use	for	staffing,	programming,	and	park	and	trail	building	plans.	

• Completed	design	and	construction	of	the	Town’s	newest	park	-	Mansel	Carter	Oasis	Park,	a	very	
popular	amenity.	It	includes	the	Town’s	first	lake	(part	of	the	AZ	Game	&	Fish	Community	Fishing	
Program),	4	baseball	fields,	2	multi-purpose	fields,	2	basketball	courts,	2	volleyball	courts,	skate	
park,	and	destination	play	area	including	an	inclusive	playground,	large	themed	splash	pad,	and	a	
discovery	dig	sand	play	zone.	The	site	is	bordered	on	the	east	by	the	Queen	Creek	Wash	and	is	
connected	to	the	QC	Wash	Trail.		 	

• Erica	Perez	served	as	the	Treasurer	for	the	Arizona	Park	and	Recreation	Association	Board	of	
Directors.		

	
CUSTOMER	SERVICE	
• 1,063	permits	were	completed	for	field,	ramada,	and	room	reservations	
• 42,237	hours	of	facility	usage	
• 4,252	total	reservation	inquiries	
• 8,709	registrations	for	recreation	programs	or	activities	processed	
• Over	152,673	people	came	through	the	Recreation	Annex	
	
SPECIAL	INTEREST	CLASSES		
• Several	new	Special	Interest	Classes	started	this	year	including	the	Music	Room,	Sportball,	

Dancercise,	Zumba	Gold,	and	Folklorico	Dancing.			
• Lim	Family	Karate	had	475	youth	and	adult	participants	in	their	second	year	partnering	with	the	

Town.	
• 8-Count	Dance	and	ABC	123	Preschool	Classes	celebrated	10	years	of	partnership	with	the	Town	

recreation	classes.	8	Count	Dance	had	886	participants	over	the	entire	year,	and	648	students	were	
enrolled	in	ABC	123	preschool	classes.	

• Partnered	with	East	Valley	Kickball	Association	for	an	Adult	Kickball	League.	A	total	of	four	seasons	
were	played	throughout	the	year	with	about	385	participants.	

• Partnered	with	Paladin	Sports	Outreach	for	3	Adult	Softball	Leagues.	Around	250	players	
participated	in	the	leagues	this	year.	

	
PARTNERSHIPS	
• 2,934	youth	participated	in	official	youth	sports	partnered	seasons.	
• Official	youth	sports	partners	reported	over	64,500	hours	of	volunteer	service	hours	by	board	

members,	coaches,	and	parents.	(volunteer	video)	
• The	Boys	and	Girls	Club	-	Queen	Creek	Branch	had	860	participants	registered	through	

2018.		Average	daily	attendance	for	the	after-school	program	was	97	youth,	and	average	for	the	
summer	break	day	camp	was	129.	

• Partnered	with	Central	Christian	Church	to	coordinate	the	Hay	QC	volunteer	project.	Volunteers	
from	Central	Christian	decorated	15	bales	with	a	fall/Halloween	theme	that	were	placed	throughout	
Town	Center	for	the	community	to	enjoy.		

	
SPECIAL	EVENTS	/	FESTIVALS		
• The	Town	continued	to	enhance	community	events,	providing	a	positive	experience	and	exposure	

for	Queen	Creek:	
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o The	2018	Valentine’s	Day	Love	Bug	Dance	had	a	total	of	112	participants.	This	year	we	saw	an	
increase	in	families	participating	rather	than	pairs	attending	the	event.	

o Spring	Into	QC	was	once	again	a	success	with	lots	of	active	participation	and	involvement	from	
the	community.	There	was	an	estimated	3,500	in	attendance.	The	event	included	egg	hunts,	kids	
zone,	and	tot	spot	with	inflatable	attractions,	color	splash,	vendors,	live	local	entertainment,	
and	more.		

o In	honor	of	Valley	Bike	Month,	the	Town	hosted	the	second	Cycle	the	Creek	event.	The	event	
consisted	of	a	5-mile	round	trip	bike	ride	beginning	at	Founders’	Park,	five	informational	
vendors,	two	food	vendors,	a	DJ,	and	a	bike	obstacle	course	along	the	trail.	The	event	had	72	
registered	participants.		

o We	celebrated	our	4th	annual	National	Park	and	Recreation	Day	at	the	Splash	Pad	with	a	Luau	
Party.	There	was	a	total	of	950	in	attendance,	which	is	a	27%	increase	from	2017.	The	event	
included	three	food	vendors,	and	four	Luau	themed	booths:	SRP,	QC	Library,	Benjamin	Franklin	
Charter	School,	and	Bethesda	Pediatrics	of	QC.	

o The	annual	Ice	Cream	Social	was	held	at	the	Recreation	Annex	in	July	and	welcomed	over	1,000	
area	residents.	The	event	brought	Town	staff,	class	instructors	and	partners	together	and	of	
course	the	ice	cream	was	a	big	hit!		

o The	Town	celebrated	the	5th	Annual	Founders’	Day	event.	Founders’	Day	had	an	estimated	4,500	
people	in	attendance.	A	new	attraction	this	year	was	the	FFA	Zone	which	included	involvement	
from	our	local	QCHS	FFA	Chapter.		

o Trunk	or	Treat	feedback	continues	to	be	positive	with	an	estimated	15,000	in	attendance.	This	
was	the	3rd	year	the	event	was	held	in	Town	Center	on	Ellsworth	Rd.	Trunk	or	Treat	extended	to	
Ocotillo	Road	this	year.	New	elements	added	to	this	year’s	event	included:	
§ Escape	Rooms	-		This	year’s	Escape	Rooms	were	hold	on	the	road	within	the	event	which	

increased	community	participation.		
§ Nerf	Battle	Zone	

• The	Grand	Opening	of	Mansel	Carter	Oasis	Park	included	sport	skills	and	drills	and	interactive	booths	
offered	by	Queen	Creek	community	partners	and	instructors.	The	event	had	an	estimated	2,400	
participants	in	attendance.		

• Assisted	AZ	Game	and	Fish	with	a	free	Community	Fishing	Clinic	in	October.	About	150	people	
attended	the	clinic.	

• Staff	provided	community	outreach	and	fun	at	the	Town’s	annual	Pancake	Breakfast	in	an	effort	to	
promote	quality	of	life	programming	in	QC	and	ensure	participants	had	lots	to	do.	One	activity	-	
coloring	and	decorating	holiday	images	-	was	used	on	the	QC	Council	float	in	the	holiday	parade.		

• Sponsored	the	36th	Annual	Kiwanis	Holiday	Festival	and	Parade.	The	festival	had	90+	parade	entries,	
55	vendors,	and	an	estimated	attendance	of	11,000.		

• Volunteer	hours	for	Town	special	events	totaled	1,357.9	hours.	
• Expanded	partnerships	with	community	organizations:		

o Continued	partnership	with	Cornerstone	Fellowship	for	Spring	Into	QC,	which	meant	more	
volunteers,	more	activities,	additional	entertainment,	and	more	experiences	for	the	Queen	
Creek	community.		

o Continued	partnership	with	Event	Team,	local	event	production	company	to	provide	additional	
activities	and	entertainment	at	Town	community	events.	Event	Team	currently	sponsors	
Founders’	Day	and	Trunk	or	Treat.		

o Continued	partnership	with	Central	Christian	Church	to	provide	additional	volunteers,	activities,	
entertainment,	and	support	at	the	annual	Founders’	Day	event.		

o Continued	partnership	with	Queen	Creek	4-H	and	Friends	of	Horseshoe	Park	to	provide	and	run	
the	4H	Zone	at	Founders’	Day	and	the	Pet	Costume	Contest	at	Trunk	or	Treat.	Volunteers	
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oversee	the	area	on	the	night	of	and	handle	all	the	logistics	in	coordination	with	Recreation	
staff.		

o Dignity	Health,	Pediatrics	of	Queen	Creek,	Joyride	Express	Car	Wash,	SRP,	Kids	First	Pediatric	
Dentistry,	Hunter	Contracting,	Garn	&	Mason	Orthodontics,	Cornerstone	Church,	Central	
Christian	Church,	Earnhardt	Ford,	Haydon	Construction,	ASU,	and	Benjamin	Franklin	Charter	
School	were	community	special	event	sponsors	totaling	in	$38,650	(cash	and	in-kind)	for	QC	
special	events	in	2018.		

o Executed	a	three-year	presenting	sponsorship	contract	with	Earnhardt	Ford	to	be	the	presenting	
sponsor	of	Founders’	Day,	Trunk	or	Treat,	and	Spring	Into	QC	through	Trunk	or	Treat	202.	The	
presenting	sponsorship	contract	totals	$33,300.	

	
SENIOR	PROGRAM		
• The	4th	Annual	Young	at	Heart	Senior	Expo	was	a	success	with	a	total	of	28	vendors,	six	education	

sessions	and	113	participants.	Rock	Point	Church	provided	nine	volunteers	to	assist	staff	with	set-up,	
take-down,	and	handling	the	breakfast	area.	We	also	had	four	additional	volunteers	assist	with	
check	in	and	throughout	the	event.	

• In	Celebration	of	Parks	and	Recreation	month,	the	Senior	Program	held	a	Luau.		Participants	were	
able	to	take	part	in	playing	Hawaiian	themed	games,	such	as	Pineapple	Bowling	and	Flamingo	Ring	
Toss.	Rock	Point	Church	volunteered	their	time	and	ran	the	various	game	booths.	

• Senior	Program	participants	sent	98	Christmas	cards	to	the	troops	this	holiday	season.	
• Senior	Program	participants	sent	over	100	Thank	You	cards	to	Veterans	for	Memorial	Day.	
• In	honor	of	Black	History	Month,	Senior	participants	held	a	BHM	Art	Gallery	in	

February.		Participants	brought	in	art	by	various	African	American	artists	and	displayed	it	during	the	
program.	

• In	honor	of	Breast	Cancer	Awareness,	senior	participants	had	a	“Pink	Out”	and	a	walk	for	the	cause	
walk	around	the	Library	Recreation	Annex.	

• The	Senior	Program	had	a	total	of	620	volunteer	hours.	
	

PROMOTION	/	MARKETING	/	BRANDING		
• Staffed	the	Live,	Play,	Learn	booths	at	numerous	community	outreach	events	to	help	market	events,	

partners,	classes,	and	Town	programs.	
• Attended	the	Legacy	Traditional	Academy	Open	House	and	shared	information	on	our	recreation	

programs	and	events.	
• Spread	brand	awareness	through	branded	water	bottles,	cups,	and	wristbands	distributed	at	

community	outreach	events.		
• Continue	to	support	the	brand	through	staff	uniforms,	marketing	materials,	communications,	and	

events.	
	

SPECIAL	PROJECTS	/	CAPITAL	IMPROVEMENT	PROJECTS		
• The	Founders	Park	splash	pad	had	49,854	users	from	March-October.	
• The	Recreation	Annex	interior	and	storage	area	was	repainted	in	June.	
• The	Recreation	Annex	office	spaces	were	updated	and	expanded	to	allow	improved	customer	

service,	operations,	and	work	areas.	
• A	total	of	10	sound	panels	were	added	to	both	of	the	large	multi-purpose	rooms	to	help	with	

acoustics	for	a	wide	variety	of	uses.	
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POLICY	/	PROCEDURE		
• PRAC	was	actively	involved	in	the	Parks	and	Recreation	Master	Plan	that	was	approved	by	Town	

Council	in	May.		
• PRAC	analyzed,	discussed,	and	recommended	ramada	names	for	Mansel	Park	and	ramada	rental	

policies	and	rates.	Town	Council	approved	the	recommendations	in	October	and	the	policies	and	
rates	went	into	effect	on	Oct.	22.	

• PRAC	reviewed	and	recommended	lake	policies	in	anticipation	of	the	opening	of	Mansel	Park	with	
the	Town’s	first	municipal	lake.		

• PRAC	played	an	active	role	in	securing	a	$130,000	partnership	from	Banner	Ironwood	Medical	
Center	for	the	inclusivity	amenities	at	Mansel	Park.		

• PRAC	has	recommended	policies	and	rates	for	the	rental	of	the	splash	pad	and	splash	pad	shade	
structures	at	Founders’	Park.	The	policies	and	rates	will	be	presented	to	Council	in	2019	for	
approval.		

• PRAC	has	recommended	changes	to	the	sport	field	rental	fees.		
	
Fire	&	Medical		
• Completed	joint	firefighter	application	and	written	test	process	with	Town	of	Gilbert	
• Located	site	and	began	construction	of	interim	Fire	Station	#5	
• Assisted	with	annexation	of	Ironwood	Crossings	subdivision	
• Two	firefighters	graduated	from	paramedic	certification	course	and	became	Arizona	State	Certified	

Paramedics	
• One	firefighter	completed	Recruit	Academy	Class	18-1	
• Promoted	a	new	fire	chief	
• Promoted	two	new	deputy	fire	chiefs.		One	of	these	was	a	new	position		
• Promoted	two	new	battalion	chiefs	
• Promoted	one	new	fire	captain	
• Promoted	two	new	fire	engineers	
• Completed	recruitment	for	14	new	firefighters	and	began	Recruit	Academy	Class	18-2	
• Completed	RFQ	process	and	selected	design/construction	teams	for	Fire	Station	#4	
• Departmental	review	and	approval	completed	for	Fire	Station	#4	
• Completed	promotional	process	to	compile	a	hiring	list	
• Ordered	and	took	delivery	of	new	fire	pumper	for	Fire	Station	#4	
• Ordered	new	ladder	truck	and	currently	being	manufactured	for	a	September	2019	delivery	
• In	partnership	between	QCFM	and	Banner	Ironwood	constructed	new	Cook	Trailer	
• Assisted	Queen	Creek	High	School	in	developing	and	delivering	CPR	training	to	all	QCHS	students	
• 7	firefighters	became	certified	in	installing	car	seats	for	the	community	
• Completed	CERT	Class	training		
• Began	the	Stop	the	Bleed	campaign	coordination	in	partnership	with	Banner	Ironwood	
• Initiated	the	strategic	initiative	of	completing	CPR	training	for	5,000	residents	of	Queen	Creek	
• Donated	300	feet	of	decommissioned	fire	hose	to	QCUSD	for	use	a	safety	device	during	hostile	

events	at	schools			
	
Finance	
• Expanded	the	Town’s	Pension	Reserve	Policy–	In	June	2018,	the	Council	adopted	a	revised	pension	

funding	policy	that	requires	the	Town	to	set	aside	reserves	to	meet	its	future	pension	obligations.	
The	revised	policy	addresses	three	areas:		
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a.					Fire	Personnel	–	fully	funds	the	PSPRS	pension	liability	such	that	the	Town	has	no	unfunded	
pension	liability	for	its	sworn	Fire	employees	
b.					MCSO	Unfunded	Liability	–	sets	asides	resources	in	an	amount	equal	to	the	Town’s	
estimated	share	of	the	Maricopa	County	Sheriff’s	Office	unfunded	pension	liability	–	estimated	
at	$19.7	million	at	June	30,	2018	
c.					ASRS	Unfunded	Pension	Liability	–	sets	aside	any	remaining	unrestricted	resources	towards	
the	Town’s	share	of	the	ASRS	unfunded	pension	liability	–	at	June	30,	2018	the	Town	had	set	
aside	$7.4	million	towards	its	$21	million	liability	

• Issued	$66	million	of	new	excise	tax	revenue	bonds	to	fund	critical	infrastructure–	In	February	2018,	
the	Town	issued	bonds	to	provide	resources	for	the	following:	

a.					Transportation	-	$57	million,	to	help	fund	the	Town’s	10-year	$195	million	Transportation	
Master	Plan	
b.					Public	Safety	-	$9	million,	to	help	fund	the	Public	Safety	building,	Fire	Stations	#1,	#3,	and	
#4	

• Received	the	GFOA	Certificate	of	Achievement	for	Excellence	in	Financial	Reporting–	This	was	the	
Town’s	13th	consecutive	award,	recognizing	the	Town’s	efforts	in	producing	a	CAFR	that	meets	the	
highest	standards	in	government	accounting	and	financial	reporting.	

• Provided	significant	support	to	the	Town’s	efforts	with	the	annexations	of	Ironwood	Crossing,	
Barney	Farms	and	Empire	Ellsworth.	Barney	Farms	included	new	approaches	to	managing	the	
Town’s	water	needs.	

• Biennial	Impact	Fee	Audit–	completed	the	Town’s	first	biennial	impact	fee	audit.	This	audit	is	
required	by	state	law	every	two	years	and	is	meant	to	review	the	Town’s	administration	of	its	
impact	fee	program	relative	to	the	Town’s	adopted	plans	and	IIP.	

• New	Vendor	for	Utility	Online	Payments–	implemented	a	new	vendor	to	handle	processing	of	utility	
customers’	online	payments.	This	streamlined	a	process	that	used	to	require	three	separate	
vendors,	and	we	expect	to	save	$20,000	annually.	

• Utility	Lockbox	Service–	fully	implemented	a	lockbox	service	for	customers’	utility	payments,	greatly	
reducing	the	volume	of	checks	that	utility	staff	had	to	manually	process	every	month.	

	
Utility	Operation	and	Utility	Customer	Service	Best	Practices	Review	-	In	2018,	Raftelus,	an	
independent	consulting	firm	specializing	in	public	sector	utilities,	completed	best	practices	review	of	
both	the	Town's	Utility	Customer	Service	and	Utility	Field	Operations	services.	The	study,	among	other	
things,	found	that	the	systems	were	well	run	and	needed	structural	and	staffing	enhancements	to	
maximize	efficiencies	and	to	allow	for	the	most	effective	operations	as	the	Town	approaches	build-out.	
The	Council	received	the	report	and	included	the	recommended	enhancements	in	its	2018/19	Adopted	
Budget.	The	changes	will	allow	Utility	Customer	Service	and	Field	Operations	to	be	more	sustainable	and	
resilient	going	forward,	guaranteeing	reliable	and	consistent	services	to	the	Town's	utility	customers.	
	
Long-Term	Water	Resources	Strategy	/	Central	Arizona	Groundwater	Replenishment	District	Credit	
Policy	-	Council	adopted	a	policy	establishing	a	5-year	time	frame	to	establishment	and	implementation	
the	Town's	long-term	water	resources	strategy.	This	policy	also	included	the	accelerated	use	of	available	
groundwater	credits	for	52	of	the	Town's	subdivisions	impacting	over	12,800	customers.	This	change	will	
result	in	a	total	2018/19	savings	of	over	$850,000	for	the	Town's	water	utility	customers.	
	
Utility	System	Financial	Management	Enhancements	-	During	2018	the	financial	policies	and	
procedures	impacting	the	Town's	Water	and	Water	Utility	Systems	were	updated.	Changes	were	made	
to	their	financial	structure	to	reflect	the	value	that	both	systems	provide	to	the	Town	and	setting	them	
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up	to	model	private	sector	utilities.	These	changes	will	reflect	the	true	and	unsubsidized	cost	of	
operations	and,	as	a	result,	provide	additional	revenues	to	the	Town	in	excess	of	$2.5	million	annually,	
which	the	Council	has	dedicated	to	build	and	maintain	the	Town's	public	safety	systems.	
	
Groundwater	Extinguishment	Credit	Purchase	-	As	part	of	the	implementation	of	the	Town's	long-term	
water	resources	strategy,	the	Town	acquired	over	175,000	acre	feet	of	groundwater	extinguishment	
credits	in	2018.	These	credits	will	be	used	to	offset	excess	groundwater	demands	of	the	Town's	water	
utility	customers	as	required	under	the	Arizona	Groundwater	Management	Act.	The	use	of	these	credits	
will	save	the	Town's	utility	customers	in	excess	of	$51	million	over	the	next	20	years	in	assessments	that	
would	otherwise	be	required.	
	
MCSO	
• Continued	the	established	QC	Cam	Registration	Program	
• Held	several	“Coffee	with	a	Cop/Child	ID”	events	including	the	first	joint	“Coffee	with	a	Cop/Child	

ID”	event	with	the	Pinal	County	Sheriff’s	Office	
• Established	a	collaboration	team	with	Canyon	State	Academy,	MCSO	District	6,	the	Town	of	Queen	

Creek,	the	Maricopa	County	Attorney’s	Office,	and	the	Maricopa	County	Juvenile	Probation	
Department	

• Established	a	working	traffic	strategies	plan	between	MCSO	and	Town	of	Queen	Creek	staff	on	the	
response	and	prolonged	detour	options	when	unanticipated	traffic	events	occur.	

• Continued	the	enhanced	traffic	enforcement	plan	to	include	directed	patrol	at	high	frequency	
collision	areas	

• In	concert	with	the	Town	of	Queen	Creek	Law	Enforcement	Consultant,	established	a	clear	definition	
of	“directed	patrol”.		

• Began	implementation	of	the	newly	defined	“directed	patrol”	definition	to	include	strategic	
deployment	of	resources.	

• Established	a	relationship	and	embedded	the	District	6	Crime	Analyst	into	the	East	Valley	Fusion	
Center	to	enhance	law	enforcement	communication	between	agencies	

• Developed	and	participated	in	the	Queen	Creek	High	School	Active	Shooter	Drill	
• Established	regular	collaboration	meetings	between	MCSO	and	the	Queen	Creek	Unified	School	

District	to	address	or	implement	new	strategies	to	address	concerns.	
• Developed	and	participated	in	the	first	Queen	Creek	Unified	School	District	Reunification	Drill	
• Developed	and	conducted	an	Emergency	Response	Drill	for	the	Town	of	Queen	Creek	Council	

Meetings	for	elected	officials	and	staff.	
• Realigned	the	patrol	shifts	to	more	efficiently	deploy	deputies	and	manpower	during	high	volume	

call	areas	to	better	serve	the	community.	
• Deployed	community	policing	strategies	to	address	the	increase	in	demand	for	service	from	

annexations	and	growth.	
• Continued	to	sponsor	a	free	Medic-Alert	bracelet	event	for	Alzheimer	and	Autistic	persons	
• Designated	school	liaison(s)	deputy	for	all	other	schools	in	town	
• Participated	and	prevailed	at	winning	the	Battle	of	the	Badges	this	year	from	the	Q.C.	Fire	Medical	

Department		
• Participated	in	Holiday	Safety/Vacation	Watch	Registration	Program	with	the	Town	of	Queen	Creek	
• Established	a	posse	patrols	during	the	holiday	season	of	retail	establishments	within	the	Town	of	

Queen	Creek.	
• Developed	and	implemented	the	“open	garage	door”	program	to	assist	with	proactively	preventing	

property	crime.	
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• Participation	in	all	Town	of	Queen	Creek	Community	Events	
• Developed,	filmed,	and	recorded	various	Why	Wednesday	Videos	and	other	short	videos	in	

collaboration	with	the	Queen	Creek	communications	team	for	various	topics/issues/concerns	in	the	
community.	

• Continued	to	implement	the	Five-Year	Law	Enforcement	Strategic	Plan	
• Participated	in	bi-annual	RX	Take	Back	events	
• Participated	in	Operation	Prom	event	at	QCHS		
• Continue	to	update/implement	the	Corporate	Strategic	Plan	
• Participated	in	the	annexation	committee	community	forums	and	meetings	with	Ironwood	Crossings	

Community.	
• Completed	the	branding	of	Queen	Creek	District	6	with	the	additional	markings	added	to	the	patrol	

vehicles	displaying	the	Town	of	Queen	Creek	logos/names	
• Developed	and	implemented	a	Compstat	Program	with	supervisors	of	District	6	in	order	to	identify	

intelligence	based	policing	strategies.	
	
Workforce	&	Technology		
GIS	Services	
• Assigned	2,720	addresses,	an	increase	of	33%	from	2017	
• Supported	the	Planning	department's	efforts	to	complete	the	Ironwood	Crossing	annexation	by	

tracking	petition	signatures	and	property	valuations	on	an	interactive	dashboard.	
• Assisted	with	the	implementation	of	the	Cartegraph	work	order	and	asset	management	software	for	

the	Utilities	Department.	
• Completed	the	Census	2020	Local	Update	of	Census	Addresses	(LUCA)	program	to	ensure	the	

Census	Bureau	has	the	most	current	and	accurate	information	for	the	upcoming	2020	Census.	
	
Business	Services	
• Along	with	Development	Services,	fully	implemented	the	Accela	and	Electronic	Plan	Review	system	

resulting	in	time	savings	for	residents	and	customers.		Initial	results	include	a	reduction	in	hard	copy	
submittals	of	permits	and	plans	(with	an	average	of	6000	individual	documents	being	submitted	
electronically	monthly,	along	with	250+	permits).		Also,	over	a	50%	reduction	in	the	number	of	
customers	requesting	building	safety	assistance	in-person	saving	travel	time.		

• Kicked	off	the	implementation	of	the	new	CIS	Infinity	Advanced	Utility	System.		Project	will	be	
completed	within	the	next	18-24	months.	Once	fully	implemented,	residents	will	see	new	features	
through	its	web-facing	portal,	including	real-time	information	on	their	account	24	hours	a	day	seven	
days	a	week.	They	will	be	able	to	look	up	consumption	history,	log	service	calls,	review	and	pay	their	
account,	print	bill	history,	and	submit	meter	readings	whenever	it	is	convenient	for	them.	

• Completed	implementation	of	Cartegraph	for	Utilities.		Cartegraph	helps	Utilities	staff	to	not	only	
maintain	assets	&	facilities,	but	assist	with	reducing	operations	through	the	web-based	system	that’s	
updated	in	real-time	by	crews	using	mobile	devices.		The	software	also	enables	workflow	
efficiencies—like	task	automation	and	streamlined	communication—to	save	time	and	money.	Field	
staff	will	efficiently	complete	inspections	and	make	repairs,	sending	real-time	data	back	to	the	office	
staff	or	syncing	as	soon	as	you	reconnect	and	provide	Managers	will	data	they	may	need	at	their	
fingertips.	
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Information	Technology	
• Served	on	development	team	for	Mansel	Carter	Oasis	Park,	Field	Operations	facilities,	Parks	and	

Recreations	Annex	remodel,	and	upgrades	to	Horseshoe	Park	and	Equestrian	Centre,	with	fiber	and	
new	sound	system.	

• Improved	technical	services	through	increasing	Internet	bandwidth,	conducting	phishing	tests	and	
security	awareness,	renewing	the	printer	contract,	video	conferencing	and	sharefile	accessibilities,	
cloud	replication,	offsite	infrastructure	monitoring,	remote	office	capabilities,	moved	the	GIS	
database	to	Amazon	Web	Service	(AWS),	and	implemented	upgrades	to	Firehouse	software	and	the	
Firehouse	CAD	monitoring	system.	

	
Human	Resources	
• Successfully	hired	14	firefighter	recruits	to	attend	QCFMD's	second	fire	academy.	In	addition	to	the	

14	firefighters,	hired	41	full-time	employees	and	2	part-time	regular	employees	and	14	part-time	
seasonal	employees.	

• Voted	Best	Places	to	Work	for	the	4th	consecutive	year	by	the	Phoenix	Business	Journal.		Once	
again,	Queen	Creek	was	the	only	public	sector	employer.	

• Continued	to	maintain	low	insurance	costs	to	employees.		For	the	5th	consecutive	year	the	Town	
enjoyed	a	recommended	premium	rate	pass	(0%)	for	employees	for	medical,	dental	insurance	and	
vision	insurance	plans.	

• Nine	pairs	signed	up	for	the	4th	class	of	the	Town's	Mentoring	Program	
• Charity	Campaign	raised	over	$22,000	for	United	Way	and	Community	Health	Charities	
	
Public	Works	
Completed	&	substantially	completed	Capital	Improvement	Projects	
• Crismon	Road	–	Queen	Creek	Road	to	Germann	Road	-	Half-street	improvements	were	completed	

on	Crismon	Road	providing	motorist	an	alternative	for	north/south	traffic.	
• Riggs	Road	–	Ellsworth	Road	to	Signal	Butte	-	Two	out	of	the	three	miles	were	completed	for	Riggs	

Road	in	2018	and	the	final	mile	is	near	completion.	Once	the	Road	is	opened	in	late	spring,	it	will	
provide	a	reliever	to	Rittenhouse	Road.	Additionally,	when	this	section	of	Riggs	road	is	completed	it	
will	connect	Pinal	County	to	Interstate	10	and	will	become	a	road	of	regional	significance.		

• Riggs	Road	-	Power	Road	to	Hawes	Road	-	Riggs	Road	was	widened	to	five	lanes	from	Power	to	
Hawes	Road.	The	widening	will	provide	relief	to	the	congested	roadway,	especially	around	the	
schools	located	along	this	stretch	of	roadway.			

• Power	Road-Ocotillo	Road	to	Brooks	Farm	Road	-	Power	Road	was	widened	to	7	lanes	from	Ocotillo	
to	Brooks	Farm	Road	(three	lanes	in	each	direction	with	a	center	turn	lane).	These	improvements	
will	help	with	congestion	in	this	area.	Most	importantly,	with	the	addition	of	a	bridge	over	the	
Sonoqui	Wash	as	part	of	these	improvements,	the	road	will	no	longer	need	closing	during	heavy	
storm	events.	Not	closing	the	road	during	storm	events	will	significantly	improve	emergency	
response	times	for	responding	units	coming	from	north	of	the	Wash.	

• Ellsworth	Road	–	Empire	Road	to	Hunt	Highway	-	Improvements	were	made	on	Ellsworth	Road	just	
south	of	the	intersection	that	included	a	third	northbound	lane.	The	improvements	also	included	
two	traffic	signals	for	increased	safety	and	to	allow	pedestrian	movement.	

• Sonoqui	Wash	Phase	IIB	–	Ellsworth	Road	to	Crismon	Road	-	The	Sonoqui	Wash	was	extended	a	mile	
east	of	Ellsworth	Road.	The	Channel	will	prevent	flooding	of	the	new	Riggs	Road	project	that	is	
schedule	to	open	in	late	spring.		

• Ellsworth	Road	and	Queen	Creek	Road	Intersection-Phase	2	-	Construction	began	on	Ellsworth	Road	
from	Queen	Creek	to	Germann	Roads.	The	widening	will	include	a	seven-lane	roadway	with	
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sidewalks	and	bike	lanes.	The	increase	in	traffic	lanes	will	help	mitigate	congestion.	Although	the	full	
benefit	will	not	be	realized	until	Ellsworth	Road	is	widened	from	Germann	to	State	Route	24	by	the	
City	of	Mesa.		The	curve	for	north	and	south	bound	traffic	on	Ellsworth	Road	includes	the	smoothing	
of	the	Ellsworth	Road	curve	at	the	Queen	Creek	Road	intersection.	

• Rittenhouse	Road	–	Ocotillo	to	Riggs	Road	-	Design	for	Rittenhouse	Road	was	completed	in	2018	and	
will	go	under	construction	once	Riggs	Road	is	completed.	Rittenhouse	Road	will	be	widened	to	five	
lanes	including	a	new	bridge	over	the	queen	Creek	Wash.	This	project	will	significantly	improve	the	
traffic	flow	in	the	area.	

	
Capital	Improvement	Projects	in	design	
• Queen	Creek	Road	from	Ellsworth	to	Crismon	Roads	
• Ocotillo	Road	from	Signal	Butte	to	Meridian	Roads	
• Ocotillo	Road	from	Sossaman	to	Hawes	Roads	
• Power	Road	from	Brooks	Farms	to	Chandler	Heights	Roads	
• Chandler	Heights	Road	from	Sossaman	to	Recker	Roads	
• Meridian	Road	from	Combs	Road	to	State	Route	24	
	
Intergovernmental	Agreements	(IGA)	with	regional	partners	
• IGA	with	the	Flood	Control	District	of	Maricopa	County	for	up	to	$2.5	million	in	funding	for	a	

regional	basin	and	flood	channel	in	the	northeast	area	of	Town.		
• Two	separate	IGA’s	with	Pinal	County	for	up	to	$5	million	dollars	in	funding	for	the	design	and	

construction	of	Meridian	Road	from	Combs	Road	to	State	Route	24.	
• IGA	with	Maricopa	County	for	up	to	$1	million	in	funding	for	the	construction	of	overflow	parking	

and	trailhead	on	the	former	Queen	Creek	Landfill.	
• IGA	with	Maricopa	County	Department	of	Transportation	(MCDOT)	for	up	to	$2.6	million	in	funding	

for	a	new	Rittenhouse	Road	Bridge	over	the	Sonoqui	Wash.	
• IGA	with	Maricopa	County	and	the	Town	of	Gilbert	for	the	design	and	construction	of	Chandler	

Heights	Road	from	Power	to	Recker	Roads.				
• IGA	with	the	City	of	Mesa	for	up	to	$12	million	in	reimbursement	funding	for	Signal	Butte	Road	from	

Germann	to	State	Route	24.	
	
Environmental	
• Continuing	our	commitment	to	the	environment,	the	Town	purchased	its	first	Zero	emissions	car	

(Chevy	Bolt)	with	plans	to	add	a	second	one	to	the	fleet	this	year.		The	car	can	to	travel	up	to	238	
miles	on	a	single	charge.		

• The	Town	installed	LED	fixtures	in	the	Recreation	Annex.	The	LED	lighting	will	reduce	the	cost	of	
electric	for	each	fixture	replaced	by	75%	and	will	require	less	maintenance	for	change	out.	

• Installed	efficient	split	air	conditioning	units	in	the	Municipal	Services	Building	that	targets	specific	
areas	requiring	24-hour	cooling.		This	will	reduce	electrical	cost	for	the	building	when	closed	for	
business	by	not	running	the	main	chiller	system	to	cool	smaller	spaces.	

• Three	tons	of	hazardous	materials	were	diverted	from	improper	disposal	through	our	Household	
Hazardous	Waste	program.		

• 53	tons	of	recyclable	materials	were	diverted	from	the	landfill	through	the	towns	Environmental	
Program	Special	Events	and	157	tons	were	diverted	through	the	neighborhood	recycling	program	
for	a	total	of	210	tons	of	diverted	material.			

• The	Town	Cooking	Oil	Program	helped	divert	over	681	gallons	of	oil	from	the	Town’s	sewer	system	
and/or	the	landfill.	
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• Refurbishment	of	10-year-old	chiller	tower	at	the	QC	Library	facility	was	completed.	The	project	
increased	HVAC	efficiency	by	10	to	15	Percent,	bringing	the	system	near	to	its	original	efficiency	
specifications.	

• The	Town	received	two	awards	this	year	for	our	Environmental	Practices.	1.)	Recycling	Excellence	
award	from	the	Arizona	Recycling	Coalition	(AZRC).	2.)	The	Municipality	of	the	Year	Award	from	the	
Solid	Waste	Association	of	North	America	(SWANA).			

	
Safety	Improvements	
• Traffic	safety	was	improved	by	completion	of	the	following	interim	roadway	improvements:		Right	

Turn	lanes	added	on	Sossaman	Road	at	Sonoqui	Boulevard,	Chandler	Heights	at	Power	Road,	Power	
Road	at	Chandler	Heights,	and	into	Schnepf	Farms	off	Rittenhouse	Road.	The	Town	also	added	left	
turn	storage	capacity	for	southbound	Ellsworth	Road	at	Queen	Creek	Road,	on	southbound	
Rittenhouse	Road	at	Combs	Road,	and	on	westbound	Queen	Creek	Road	at	Ellsworth.	

• Improved	safety	for	motorist	by	adding	traffic	signals	at	the	following	locations:	
o Hawes	&	Riggs	Roads	
o Ellsworth	&	Via	de	Palmas	Roads	

• Conducted	730	playground	safety	inspections	at	Town-owned	playgrounds	in	2018	ensuring	a	safe	
place	for	children	to	play	

• Replaced	an	estimated	1,860	square	feet	of	sidewalk,	to	prevent	tripping	hazards.	
• Installed	eight	(8)	speed	feedback	signs	to	reduce	speeding	and	enhance	safety	along	the	Ellsworth	

Road	corridor.	
	
Cost	savings	
• Saved	over	$9,300	on	Heating	and	Cooling	System	repairs	by	having	staff	trained	on	how	to	repair	

and	maintain	HVAC	systems	in-house.	
• Saved	over	$350,000	by	successfully	relocating	the	former	Sheriff’s	Office	building	rather	than	

purchasing	a	new	building	for	the	Town’s	Streets	Division	at	the	new	Field	Operations	Facility.	
• Saved	over	$40,000	on	fuel	cost	last	year	through	our	bulk	purchase	partnership	we	have	with	the	

Queen	Creek	unified	School	District.		
• Saved	over	$100,000	on	landscaping	for	the	new	mile	of	Sonoqui	Wash	from	Ellsworth	to	Crismon	

Roads	by	growing	600	new	tall-pot	trees	from	seed.	Seeds	are	grown	in	a	tube	to	establish	a	long	
(3’-5)	tap	root	that	helps	the	root	find	a	water	source	faster.	This	helps	the	tree	mature	faster	and	
does	not	require	irrigation.	

	
Miscellaneous	Improvements	
• Installed	sound	attenuation	panels	at	the	Library	Recreation	Annex	to	improve	sound	by	removing	

echo	effect	that	was	not	optimal	for	some	uses	of	the	space.				
• 109	incidents	of	graffiti/vandalism	in	Town	properties,	parks,	and	trails	were	repaired.	All	of	which	

were	repaired	within	24	hours	or	less.	
• 2.1	miles	of	wash	bottom	equestrian	trails	were	re-built	in	2018.	
• The	equivalent	of	126	miles	of	Town	multi-use	paths	were	cleaned	and	scrubbed.	
• 760	new	plants	and	trees	were	planted	at	various	locations	within	the	Town	including	the	Municipal	

Center,	Library,	parks,	trails,	and	roadside	landscaped	areas.			
• 620	tons	of	landscape	materials	such	as	granite,	top	soil,	sand,	playground	surfacing,	and	ball	field	

infield	mix	was	installed.	
• 1,130	cubic	yards	of	over-	vegetation	within	the	town’s	washes	and	undeveloped	properties	was	

cleared	and	removed.			
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• Completed	Queen	Creek	wash	improvement	project	from	Desert	Mountain	Park	to	Crismon	Rd	
alignment.	The	project	added	2	additional	miles	of	paved	multi-use	paths,	irrigation,	landscaping,	
trailheads,	and	a	new	underpass	under	Ellsworth	Road	Bridge.	With	this	addition,	the	Queen	Creek	
wash	trail	now	provides	five	miles	of	travel	through	Town	without	ever	having	to	cross	a	single	
road.			

• Improvements	were	made	to	the	north	bank	of	the	Queen	Creek	wash	alongside	the	Villages	
neighborhood	in	2018.		Approximately	126,000	square	feet	of	bank	slopes	(approximately	¾	mile	in	
length)	were	re-graded,	stabilized,	and	new	decorative	granite	surfacing	was	installed.	

• Desert	Mountain	Park	underwent	some	major	improvements	in	2018.	The	park’s	ball	field	complex	
was	changed	to	an	“all-softball”	complex.	Renovated	irrigation	systems,	new	bullpens,	picnic	tables,	
trash	receptacles,	and	a	new	shaded	kid’s	play	area	were	added	to	the	park	this	last	year.	

• An	estimated	$990,000	was	spent	on	pavement	maintenance	of	39	miles	of	collector	roadway	and	
residential	roadway	(representing	about	17%	of	the	total	network).	The	Towns	commitment	to	
pavement	maintenance	is	the	key	reason	we	continue	to	be	a	leader	in	the	valley	for	roadway	
pavement	condition.			

• Three	bridge	decks	were	sealed	with	Methacrylate,	which	seals	the	slab	and	water-proofs	small	
cracks	in	order	to	preserve	the	longevity	of	our	bridge	infrastructure.	

	
Volunteers	
Public	Works	staff	coordinated	540.5	hours	of	volunteer	service	utilizing	volunteers	who	dedicate	their	
time,	talents,	and	energy	to	making	a	difference	in	our	community.	Volunteers	assisted	with	trail,	wash	
system,	and	park	clean-up	projects.	Lend	a	hand	with	several	projects	such	as	construction	of	sidewalks,	
landscape	improvements,	painting	of	fences,	fire	hydrants	and	playground	equipment,	and	assisted	with	
special	events	such	as	recycling	events.			
	
	
	


