Intro — Mayor Barney

Good evening and welcome to the 2020 Queen Creek State of the Town. This is one of my favorite
evenings of the year — an opportunity to highlight the successes that we shared as a community last
year, and a glimpse of what we can expect in the coming year. On behalf of the Town Council, thank you
for joining us.

Before we begin, I'd like to welcome students from the Queen Creek High School to present colors and
assist with the pledge of allegiance. (flags & pledge)

Many of these accomplishments are possible thanks to the cooperation we enjoy with our neighboring
communities and the fine people representing Queen Creek beyond the local level. | would like to
recognize several individuals:

- (Recognition of those in attendance)

- All of the other elected officials who have taken the time to join us;

- Representatives from our various boards and commissions;

- And our other valued community partners.

- This evening also provides an opportunity to thank the families of our Council... we appreciate
the support you provide to each of us — which allows us to serve this fantastic community.

This year, our Queen Creek Chamber of Commerce is formally partnering with us on this event. | would
like to start the evening by inviting our Chamber President, Chris Clark, to provide an update on the
State of our Queen Creek businesses...

State of QC Businesses — Chris Clark

I’m Chris Clark President and CEO of the Queen Creek Chamber of Commerce and I’d like to thank you
for joining us this evening. I’d also like to take a moment to thank the staff at the Town of Queen Creek
for putting this evening together for us!

I’ve lived in Queen Creek for the past 15 years and been with the Chamber for 5 years and there’s been

a lot of changes during that time. The first stop light, most of the buildings, and all the road
improvements you see have come during that short time. Queen Creek created a great general plan
many years ago and it’s been coming to fruition through the dedication and hard work of Town staff, our
citizens and our elected officials making decisions to stand by those long-range plans. Each year has
brought new layers of the plan to life and we’ve reached the point of ever larger investments being
made in the town. Amenities such as the parks and the performing arts center, quality schools, road
improvements, and quality construction standards have attracted new residents, and in 2019 they came
in record numbers! This creates new opportunities for businesses to invest in the community and the
cycle expands.

2019 brought us a list of new places to dine and shop. From Nando’s and Schmear to Bath & Body
Works and Harbor Freight, the pace of openings increased. Our first hotel got underway and other large
projects got the approval to get started as well. 2019 also brought major road improvements that not
only make it easier for people to get around but allows businesses to operate more efficiently. Our
service-based companies can reach more customers everyday which allows them to purchase more
trucks and hire more people.

Our community stakeholders also started major projects as a result of the growth. Skybridge at Phoenix



Mesa Gateway Airport broke ground on the first phase of construction which will bring thousands of
jobs to our doorstep at buildout. Banner Health began a major expansion of the Banner Ironwood
Hospital, adding medical buildings to its campus, and expanding its health clinic.

Each of these successes creates the opportunity for bigger investments and opportunities to come our
way! The Town has developed a good plan for our growth and we’re looking forward to a vibrant and
sustainable economy of the future.

Thank you for attending tonight!
VIDEO: QC Businesses

Intro Continued — Mayor Barney
Thank you for continuing to be such a strong partner and supporting our local businesses.

Many of you have heard me say this before, but it’s worth saying again, and again — the people are what
make Queen Creek so special. This past year we launched QC Neighborly Week to highlight the
wonderful things our residents are doing for one another. Being neighborly can be as simple as saying
hello or lending a helping hand.

Last year, volunteers donated more than 65,000 hours of service to the Town through youth sports,
events, and wash projects, to name a few. Volunteer efforts saved taxpayers approximately $1.65
million — thank you to everyone who donated their time!

Now let’s see three specific examples of how our residents are being Great Neighbors... VIDEO: Great
Neighbors

We have so many great neighbors in our community, and last year we welcomed approximately 1,900
more with the approval of the Encanterra annexation. Spanning 755 acres, it extended our southeast
boundary and added new friends to Queen Creek.

Our Corporate Strategic Plan serves as a roadmap that provides policy direction to the Town Manager
through priorities outlined by the Council. This evening is structured around the five strategic priorities
identified in that plan.

This year we are taking steps to incorporate more digital content, so tonight we’ll have four Council
members providing their comments from the dais and two via video. Before | turn it over to Council
member Brown, I'd like to share one more item.

Our Communications and Marketing division received the Communication’s Team of the Year Award
from the Public Relations Society of America, Phoenix Chapter for their comprehensive and innovative
communications strategies.

Being an effective government requires having an engaged community, so we thank them for their
efforts to help us reach out and communicate with all of our community members. With that, | will turn
it over to Council member Brown.



Effective Government — Council member Brown
Thank you. An effective government embraces technology, makes strong financial decisions, leverages
resources, is conscious of impacts on the environment, and hires only the very best employees!

Last year, the Town completed the final implementation of the online plan submittal and review. The
Development Nexus continues to improve the customer experience and streamline internal processes.
Customers have access to information 24/7 with less printing and travel costs. Staff tracks projects
through a single dashboard, reducing processing time, duplicate data entries, and allows for more
efficient collaboration. As a result, the Town received the 2019 Accela Trendsetter Award for the
Ultimate Citizen Experience.

These are important improvements as the Town approved nearly 1,500 new single-family home permits,
a 15% increase from the previous year. Additionally, the Town permitted approximately $688 million in
construction value, ensuring quality and safe development that provides housing, residential and non-
residential options for the community.

Our development services staff is also working to maintain the aesthetics of the community through a
new graffiti removal program and shopping cart retrieval program for the removal of abandoned carts in
neighborhoods.

As a full service municipality, there are many opportunities to make strong financial decisions. Last year,
we assumed ownership of streetlights in the Town, which will reduce the special lighting improvement
district charges on residents’ 2020 property tax bills. We also took a series of strategic financial actions
that benefit our water and wastewater systems and reduce costs for users. Here is our Chief Financial
Officer Scott McCarty to explain... VIDEO: financial policies

With the opening of the Field Operations Facility, we continue to realize operational efficiencies. For
example, fleet services created a parts room that provides better inventory and keeps high-use parts in
stock, eliminating waiting on vendors. Our mechanics are experiencing increased productivity by having
parts on hand and departments are getting their vehicles repaired more quickly! The 2019 fiscal year
savings from in-house repairs and preventative maintenance was more than $150,000.

As a Town, we are committed to reducing our impact on the environment. Last year 203 tons of
recyclable materials were diverted from the landfill through our environmental efforts, including special
events and the neighborhood recycling program. Our local contamination rate for recycled materials is
only 8%, one of the lowest in the region and significantly lower than the national average! 745 gallons of
oil were diverted from the Town's sewer system and landfill through our cooking oil program; and 4.5
tons of hazardous waste was diverted from improper disposal through our Household Hazardous Waste
Program. To help continue these important recycling efforts, more than 2,500 Queen Creek students
participated in the Town’s environmental education programs!

Our recycle monsters, part of the recycling center redesign, received two awards from 3CMA - an
Award of Excellence in the Go Green Communications category and a Savvy, the highest award, in the
graphic design category.

Speaking of awards, our 2018 General Plan Update received two awards from the City, County
Communications and Marketing Association last year - a Silver Circle in the Government Service
Delivery/Community Issue category and an Award of Excellence in the Resident Participation category.



To help ensure we attract the best staff to serve our residents, we launched a video recruiting
campaign. One of the videos, Queen Creek Pride, received the Silver Telly Award in the General
Recruitment category. The Telly Awards honor excellence in video and television across all screens, in
both the private and public sectors...VIDEO: QC Pride

Safe Community — Council member Turley
Wow, how awesome is it that we have firefighters who went to kindergarten here in Queen Creek?
Thank you, Council member Brown. | have the honor to share how safety continues to be a top priority.

Our Maricopa County Sheriff’s Office — District 6 deputies were busy keeping us safe! And when they
weren’t responding to calls, they were staying involved in the community. In addition to hosting one
fabulous Coffee with a Cop event, our deputies held their first Soda with a Sheriff event — what a fun
addition!

Our deputies also continued to promote public safety, emergency preparedness, and maintain open
channels of communication with our community. For example, they conducted an active shooter
exercise for staff at Banner Ironwood Medical Center; held an emergency response tabletop exercise
with Queen Creek Unified School District; and participated in an anti-vaping collaboration meeting, also
with Queen Creek Unified.

| think we can all agree that traffic is very inconvenient! Our deputies continue to focus on traffic with
the establishment of monthly enhanced traffic enforcement details. These details target areas of high
frequency collisions and areas of concern for community members.

Our deputies also supported our Public Works Department with their creative use of technology to
improve safety and circulation around our local schools. Let’s hear from Public Works Director Troy
White...VIDEO: Drone Technology

Of course we can’t talk about safety without mentioning our outstanding Queen Creek Fire & Medical
Department! Before we get into how they are keeping us safe, | want to share how we are working to
help keep them safe. With a national focus on firefighter physical and mental health, we are working
hard to stay ahead of issues that our local firefighters may experience. For example, all firefighters were
issued a second set of personal protective equipment, or PPE, so they don’t have to wait until the end of
their shift to fully clean them. As soon as they are exposed to fire, they can switch to their clean set of
PPE, minimizing their exposure to chemicals associated with fires. We also started a Mental Health and
Wellness program that addresses resiliency, PTSD, suicide prevention and peer support training —
helping our firefighters be better prepared to deal with the traumatic events they face.

At last year’s State of the Town you heard how our firefighters began teaching CPR to Queen Creek High
School students to help reach their strategic initiative of completing CPR training for 5,000 residents of
Queen Creek. This past summer, our fire and medical department initiated free monthly CPR and Stop
the Bleed trainings. Both trainings make Queen Creek a safer place by increasing the lifesaving skills of
our residents — | feel safer knowing my friends and neighbors are receiving this important lifesaving
training!

Our Insurance Services Office, or ISO, rating remains a two, the second-best rating, our points increased
from 81 to 83 with the opening of interim fire station #5 in the southeast area of Town. And that wasn’t



the only step we made to enhancing our Queen Creek Fire & Medical Department — let’s hear from Chief
Vance Gray... VIDEO: QCFMD

Superior Infrastructure — Vice Mayor Wheatley

What great investments for the safety of our community! Not only are we ensuring superior
infrastructure in the area of public safety, we are also making significant investments in the areas of
utilities and transportation.

Our meter utility upgrade has continued. The mass upgrade involves replacing all older water meters
and communication devices with new, more efficient technology. More than 30,500 accounts have been
changed over to the new meters, putting us on track to complete the full upgrade of 31,000 + meters
this month! The meters last longer and allow for remote reading with the upgraded communication
devices. Not only does this save staff time, it allows us to access real-time data, providing enhanced
customer service to our residents. The system will integrate with our new utility billing software,
anticipated to go live later this year, which will also allow residents to access their data in real time.

We have also made a number of infrastructure improvements to provide safe water, efficient
wastewater and exceptional service to our customers. Last year, nearly 7 miles of water lines and 14
miles of sewer lines were constructed, bringing our water system to nearly 80% complete and our sewer
system to 65% complete. To further those efforts, we also completed the design of nearly 20 miles of
new water line and 17 miles of new sewer lines.

To help ensure the infrastructure installed by development is also superior, more than 33 miles of new
water line, 23 new sewer lines and 2,150 water service lines were inspected.

Our staff is also committed to maintaining our water and sewer system once they are installed. Nearly
400,000 feet of sewer pipes were cleaned; 3,000 feet of sewer liner was installed; and all well sites were
cleaned.

Our water production capacity also expanded with five new wells and the acquisition of two additional
wells. Our utility department also completed drilling for a new well and lake that will service the
northern area of Town.

In an effort to diversify the Town’s water supply we entered into a water rights purchase agreement to
provide a sustainable source of water to ensure long-term, generational access to water. The
agreement must be approved by state and federal officials, and if approved, it will prevent nearly
200,000 acre feet of groundwater from being pumped over the next 100 years.

While we continue to expand our water production, we are also working hard to conserve water. Last
year, we offered 8 free water saving workshops; hosted SRP’s Shade Tree program — providing 800 free
trees and educating more than 500 attendees about how to plant, water and prune their new trees; and
nearly 3,100 students received education about the water cycle, local water sources and water
management through classroom presentations and assemblies. We are also supporting our HOAs by
helping our top 10 water users reduce their use through a water budgeting program.

For anyone who has driven down Meridian, south of Ocotillo recently, you may be wondering what the
large concrete structure is — it is a 3-million-gallon water reservoir and booster pump station. Let’s learn
how this truly is a superior piece of infrastructure!... VIDEO: Church Farms East Reservoir



Mayor Barney - transition to video
That sure is a lot of concrete! We are excited to try something a little different this year and hear from
our next two council members via video.

VIDEO: Superior Infrastructure — Council member Benning
Thank you, Mayor Barney. I’'m here at the intersection of Queen Creek and Ellsworth to share how we
are providing superior infrastructure in the area of transportation.

In 2019, we celebrated the completion of this major capital improvement project, making Ellsworth
Road three lanes in each direction all the way through Queen Creek! Additional elements of the project
include softening the curve behind me to help the flow of traffic and increase safety; drainage,
irrigation and waterline improvements; sidewalk; landscaping; and traffic signal improvements.

This was just one of the projects identified in the 10-year Transportation Improvement Plan that was
completed. Let’s take a look at some of the others... VIDEO: Better Roads Ahead

We also started construction on two major projects — the Rittenhouse Road improvements will widen
the roadway to two lanes in each direction from Riggs to 213" Street with right turn lanes at
intersections, bike lanes, intersection and utility upgrades; widening over the spur crossing and
widening the bridge over the Queen Creek Wash.

Phase one of the Meridian Road extension, a partnership with Pinal County, will extend Meridian from
Cherrywood to Combs, providing an important north-south connector for Queen Creek and the
region. The interim road will also serve as an important bypass during the improvements to
Rittenhouse Road.

And to continue our commitment towards Better Roads Ahead, the design for a number of additional
roadway improvement projects continued, with construction of seven projects starting in 2020!

Many of these projects, and upcoming projects, would not be possible without the partnership of our
regional partners. To that end, a number of intergovernmental agreements were secured with Pinal
County, Maricopa County, the Town of Gilbert, City of Mesa and Arizona Department of Transportation.

Our efforts to inform our residents about transportation improvements received three awards.

The Better Roads Ahead video received a Silver Circle in the one-time special programming category
from 3CMA and an award of merit in the reputation management category from PRSA; and the CIP
brochure received an award of merit from PRSA in the brochure category.

We aren’t just committed to building and expanding our roadways, we’re also committed to
maintaining them. 127 lane miles, about 20% of our overall roadway network, received preventative
maintenance, keeping our pavement condition index rating at 84 out of 100!

Our Public Works staff also constructed new intersections - both on Meridian Road — at Cherrywood
and Via De Jardin —and completed two major intersection modifications — both on Ocotillo — at Hawes
and Ironwood, with more improvements to come at the Ironwood intersection.



With all of these projects happening, we implemented a Dig Once Policy with Public Works and IT.
Fiber and conduit is installed with all transportation projects to reduce the impact to motorists and
provide safer operating conditions.

Finally, Horseshoe Park & Equestrian Centre celebrated its 10™" anniversary! The facility hosted more
than 320 event days, adding four new, large-scale events in 2019! To expand the operating potential, a
cover over Arena 3 was constructed. The cover was donated by Friends of Horseshoe Park — thank you
for your generosity! As a council, we approved a naming rights program to recognize two of our larger
donors, Chapman Motors Autoplex and Arizona Cutting Horse. We anticipate this program evolving over
time and becoming an additional revenue generator in future years.

Many of the successes of Horseshoe Park & Equestrian Centre are thanks to the facility manager, Tim
Lynch. Which is why it was bittersweet when he announced his retirement. Tim has truly put HPEC on
the map - he will be missed!

VIDEO: Quality of Life — Council member Oliphant

Quality of Life can come in many forms — from our residents and visitors to our businesses and our own
employees. In 2019, the Town ranked in the top 3% nationally for medium sized companies as a “Best In
Class” by Gallagher Benefits, which analyzes benefits, employee engagement and wellness. Our
Employee Wellness Program also received the Gold Award from the Healthy Arizona Worksites Program.

We are committed to employee development through our Mentoring Program, which graduated its
fourth class, and we also launched an “infant at work’ pilot program, allowing new parents additional
bonding time for their infant’s development — and generating lots of smiles with their adorable coos!

Our staff is also improving the quality of life for the community. Our 2019 charity campaign raised more
than $21,500 for United Way, Community Health and Relay for Life. And, at our annual Thanksgiving
luncheon, three hundred pounds of canned goods were donated to the Queen Creek Family Resource
Center!

Our parks and trails are also important components of the quality of life here in Queen Creek. Mansel
Carter Oasis Park received three awards last year: the Natural Resources Award for the lake and the
Outstanding Facility Award, both from the Arizona Parks & Recreation Association, and the Award of
Merit from the ENR Southwest Regional Best Projects in the Sports/Entertainment Category.

| think it’'s safe to say our residents are enjoying our parks, with nearly 1,600 permits completed for
field, ramada and room reservations — increasing our year-over-year facility rental revenues by 104%!

Our parks are also drawing visitors from around the state — Mansel Park hosted the Triple Crown
Baseball Spring Championships and the Arizona Soccer Club’s Heritage Cup.

With all of this use, it is impressive how good our parks look - thanks to our Municipal Ground Division!
Especially since they currently maintain nearly 750 acres of Town-owned properties. Our grounds team
re-graded and re-groomed nearly 4 miles of equestrian trails along the wash bottom and installed new
recyclable containers throughout Founders’ Park as part of a new pilot park recycling program.



Our special interest classes also contribute to the quality of life - throughout the year, more than 740
Special Interest Classes were offered to the community ranging from arts and cheer to fitness, preschool
and sports — there were nearly 10,700 registrations in 2019!

We're also fortunate to have many wonderful partners — one of them being the Queen Creek Boys &
Girls Club. Last year, our own Cami Hartman was selected as the East Valley Youth of the Year and
represented the region at the state competition!

Providing a high quality of life for people of all abilities is so important. Our Recreation Manager Adam
Robinson has more information... VIDEO: Certified Autism Center

Our signature events continue to be a wonderful opportunity for the community to come together. Last
year, Trunk or Treat drew nearly 17,000 attendees to Town Center. The exciting event offered even
more with the Haunting on Heritage, in partnership with the Queen Creek High School FFA; Nightmare
on Ellsworth; and a candy fundraiser. With that many people, we are getting creative in how we provide
all that candy! Through the support of our businesses, we held restaurant take-overs with a portion of
sales going towards candy for Trunk or Treat. Thank you to everyone who supported this effort!

At Founders’ Day, we celebrated the Town’s 30" Anniversary with a cupcake eating contest! Let’s take a
look at the event that celebrates our heritage! ... VIDEO: Founders’ Day

Secure Future — Councilman Hoffman

A secure future requires financial stability and responsibility. One element of financial stability is an
organization’s credit rating. Last year, S&P upgraded the Town’s Issuer Credit Rating from ‘AA-‘ to ‘AA’
with a stable outlook. The rating upgrade affirms the Town’s strong financial condition. The Town also
increased its investment income by 61% over the prior year by actively managing available cash through
the Town’s investment advisor Public Trust Advisors.

Additionally, thanks to the Town’s conservative budgeting, the Town continues to beat budget
expectations each year, saving money whenever possible and exceeding revenues expectations often.

The Town continues to receive unmodified clean audits and recognition by the Government Finance
Officers Association — we received the Distinguished Budget Presentation Award for the 17" consecutive
year and the Certificate of Achievement for Excellence in Financial Reporting for the 14" consecutive
year.

As we look to the Town’s future, it is important that development impact fees, one-time fees that new
development pays for the growth’s share of necessary public services, are assessed proportionately.
We adopted new impact fees that became effective yesterday. The process included stakeholder
groups throughout the region and resulted in a reduction of 25% for residential development.

This is significant as we will continue to see development in the northeastern area of Town. Here is Brett
Burningham, our Development Services Director to provide an update on the annexation of State Land...
VIDEO: State Land

While the development of State Land may be several years away, we are currently experiencing a
number of non-residential development projects. Banner Ironwood Medical Center continues to



expand, with 60,000 square feet of medical office space. In addition, we’ve seen several new retail and
dining establishments open their doors in the community.

The rezoning of the Queen Creek Olive Mill to Agritainment was approved. The Agritainment
designation is intended to offer flexibility and support agriculture-oriented activities. Sossaman Farms,
another one of the Town’s Agritainment destinations, celebrated their 100" anniversary — and we look
forward to another 100 years!

A secure future also requires a diverse mix of commercial development. To help further economic
development efforts, a new website was launched - InvestTheQC.com.

| am pleased to report that expansion continues in the Town Center, with more than two million square
feet of development.

The Town’s Downtown Core Rezoning and Design Guidelines, an effort to encourage a pedestrian-
oriented and unique destination environment that celebrates the history and future of Queen Creek,
were recognized by the Arizona Chapter of the American Planning Association.

A new development here in the Town Center that will encourage that pedestrian-oriented activity,
supports the Town'’s strategic goals and the key initiative of tourism, and will help diversify revenues is
the Town's first hotel. Let’s take a look at the progress... VIDEO: Hotel

Closing — Mayor Barney
Thank you all for sharing how we’re working each day to make Queen Creek a fantastic place today and
for future generations.

As exciting as 2019 was, there is of course more to come:

- The Queen Creek Botanical Garden is opening this spring;

- The 2020 PHX East Valley Innovates is happening this week! Join us on Thursday for an
afternoon of collaboration through fast-paced sessions designed to help entrepreneurs take the
leap!

- New businesses opening here in Queen Creek include Dutch Brothers, Palette Collective, Barrio
Queen, Fat Cats, RYU Sushi and Teppanyaki, and more.

- Join us on March 21 at our Queen Creek Fire & Medical Department open house and

- Stop by Popcorn with Public Works on March 26 to get an update on our transportation
projects; and

- Help us continue our forward momentum by participating in the 2020 Census — it is important,
safe and easy!

| know | can speak for the Town Council when | say we Love the QC, and we are not the only ones! |
would like to close this year’s State of the Town hearing from our residents why they love the QC...
VIDEO: Love the QC

Thank you for joining us this evening, and to everyone who helps make Queen Creek such a wonderful
place. Together, we will continue to make our community and region a special place for generations to
come.



