2020 Accomplishments (by department)

Volunteers donated more than 44,794 of hours of service in 2020 through youth sports, wash
beautification, CERT and other projects. Volunteer efforts saved taxpayers approximately $1,218,396.8
(based on the 2020 national hourly value of a volunteer of $27.20)

Development Services Department

Completed the Schnepf Farms Annexation and Rezoning, bringing the entire property into the Town

and expanding the Agritainment zoning district. This project achieved many of the goals detailed in

the Town’s master plans, further solidifying the Town as the Agritainment capital of Arizona.

The Planning Division also received an Honorable Mention Award for the Schnepf Farms Annexation

and Rezoning project from the Arizona Chapter of the American Planning Association.

Staff responded to a workload that is 30% higher than the same quarter last year in Plan Review,

Permit Processing, and Building Inspection, despite the challenges of working in the midst of a

COVID-19 outbreak.

Assisted with the design and facilitated the Site Plan and construction plan approval of Queen

Creek's first hotel.

Finalizing the inspections on two major Town facilities: our newest fire station and the Water

Utilities Administration Building.

Continued to process record numbers of additions and alterations to existing single-family homes

including swimming pools, spas, ramadas, outdoor kitchens, and room additions.

Issued 1,985 Single Family Permits, the largest number of housing permits issued in the history of

the Town

Permitted an estimated $848,447,116 million in construction value, ensuring quality and safe

development that provides housing, residential and non-residential options for the community.

The Department was a valley front runner in assisting the development and business community to

address the needs of the community as a result of the pandemic, which resulted in:

o Providing an administrative or expedited review and approval process

o Flexibility on temporary signs for commercial businesses as a response to the pandemic

o Provided guidelines to allow for outdoor dining to our restaurant community as a response to
the pandemic prior to the Governor's EO 2020-60, which reinforced the value of the assistance

o Adopted guidelines for conducting neighborhood meetings in light of the pandemic allowing for
meetings to occur online

o Held all Planning Commission meetings and public hearings remotely, and maintained the
typical meeting schedule, keeping all projects on track.

Processed over 5,800 permits and applications, a 30% increase from last year - while maintaining

current staffing levels and importantly, expected customer turnaround times for permit

issuance. Development Services staff maintained a consistent level of quality customer services

throughout COVID-19, keeping projects on schedule, maintaining inspection requests, and

shepherding permits and applications through the development process all with an increased

workload and a reduced budget.

Reviewed 271 business licenses, a 50% increase from last year (180 were approved in 2019)

Processed a Text Amendment prohibiting Recreational Marijuana in partnership with the Town’s

legal team.

Completed a Rezone and Text Amendment for the Ocotillo 11 properties, allowing for the

conversion of the residential homes west of Ellsworth Road to allow for commercial uses. The

Ocotillo 11 project provided the opportunity for small, compact commercial and residential

development, and allowed the area to serve as a transition between the Downtown Core area and

the adjacent residential communities.
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Completed a number of challenging rezoning cases including the Major Rezoning for Ellsworth
Ranch located at the NWC of Chandler Heights and Ellsworth Road and Ellsworth and Queen Creek
Rezoning (Thelander West).

Completed the Fat Cats entertainment rezoning and permitting process, bringing a major family
entertainment venue into the Town.

Code Enforcement staff was able to respond to numerous concerns successfully, including managing
political sighage and maintaining COVID-19 protocols.

Participated in the implementation of the SeeClickFix program.

Completed the digital plan review integration with EPR and Accela.

Assisted with the design, approval, and construction of the Harvest at QC and Barney Farms master
planned community lake features.

Welcomed Bill Smith to the Planning Commission, providing training and assistance for his new role
as Planning Commissioner.

Economic Development Department

Staff continues to work with Dibble Engineering on the Town Center drainage and infrastructure
design for the downtown.

Staff formed the Placemaking and Arts Task Force for the Downtown Core and developed a work
program that was approved by the Town Council.

Recognized by the Arizona Association of Economic Development as Medium Organization of the
Year for Economic Development.

Staff presented at various conferences throughout the year including: the International Downtown
Association, Arizona Association of Economic Development Fall Forum, NLC Small Business
Resiliency Conference, AZBEX (Arizona’s Builders Exchange), and the International Economic
Development Council.

Staff worked on a land exchange project for the Downtown Core that will help further the vision for
the Town Center Plan.

Several new businesses opened, including Barrio Queen, Old Navy, Black Rock Coffee, Dutch
Brothers Coffee, Trader Joe’s, and QC Botanical Gardens.

The Town continues to see diversity in its real estate development, including the Town's first hotel
which opened in December 2020, and new industrial development at Power Marketplace Business
Park.

Banner Medical completed a 60,000 square foot medical office expansion at its Ironwood Medical
Center campus in the southeast section of the Town, including a 60,000 square-foot medical office
and two new floors with 36 additional beds at the hospital. Banner is also well underway with an
expansion of its medical office complex in the Town Center.

Staff responded to the COVID-19 impact with a variety of assistance, in its QC Together campaign
including posting business specials, sharing restaurants that were open for delivery/takeout during
the shutdown, the small business grant program, HOWND partnership, Takeout Tuesdays and
Thankful Thursdays.

The Small Business Grant Assistance program has assisted 104 unique businesses, averaging $3,861
per business and providing over $401,000 to Queen Creek businesses.

Established an extension of premise program with the Planning department allowing restaurants to
increase capacity by utilizing outdoor space.

Worked with the Clerk’s Office and Town Council to waive business licenses and renewals for FY 21
in an effort to support local businesses during COVID-19.
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Looking Ahead to 2021

® Fry’s Marketplace will commence construction at Ellsworth and Riggs

e Fat Cats grand opening, EOS Fitness

e Update to the Economic Development Strategic Plan will be complete and presented to Council

Real Estate

e Annexations (project related) 2

e Abandonments 3

e Surveys/Legal Descriptions (non-project related) 3

e Title Reports Ordered 43

e Appraisals Ordered 27

e CIP Acquisitions (fee simple) 25

e Easements (all departments) 91

e Water Dept. Acquisitions 11

e Other Department Acquisitions 0

e Leases/Licenses/Renewals 4 (1 Lease, 1 License, 2 Cell Towers)
e Sales/Transfers (Town owned property) 1 (Excess Land)
e Property Tax Ownership Reviews 65

e Property Research (all departments) 96

Ongoing Real Estate Projects

e Creating a Procedure Manual for Real Estate Division 40% Complete

e Creating a reference system for all of the Town owned property 10% Complete

e Document/Template standards and streamlining 80% Complete

e Offering Notary Services to the citizens of the Town of Queen Creek

e Real Estate Policy development 25% Complete

e Real Estate Acquisition of 50 Acres of property to add to Parks Master Plan/Water System Capacity
80% Complete

e Working with Legal Counsel on Grandfathered Right Assured Water Supply Extinguishment Credits
90% Complete

e Working with consulting firm Burns and McDonnell regarding space needs and possible site
acquisitions for housing the Town’s Facilities Management and Grounds Maintenance staff.

Horseshoe Park & Equestrian Center

e Horseshoe Park & Equestrian Centre/Roots N Boots Queen Creek was awarded 1% place for Best
Footing in the WPRA Turquoise Circuit

e  “One Town One Team” — during the closure this summer, Horseshoe Park Operations staff assisted
the Streets Department with a number of different projects, such as clearing weeds on the shoulder
of various roads, regrading retentions, and hauling off concrete. The Town saved approximately
$77,000 by utilizing HPEC staff over the summer in lieu of normal contracted services.

e Horseshoe Park Operations staff installed and built approximately 800 linear feet of five rail fencing,
including eight gates. By utilizing the skills of our staff instead of hiring a contractor, we saved the
Town approximately $25,000.

e In 2020, we added some new events to our calendar, including: RME Show Stables (Hunter Jumper
Classes), Arizona Quarter Horse Association, and Burns Events Xtreme Barrel Race.

e Event days for 2020:

o Total scheduled: Equestrian —228, Non-Equestrian — 67 (295 days)
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o Total cancelled due to COVID: Equestrian — 73, Non-Equestrian — 31 (104 days)

o Total Number of event days held = 191

We also have new events scheduled for 2021, including: Art of the Cowgirl and All About U Barrel
Racing. Art of the Cowgirl has been featured on the Cowboy Channel/RFD and they will be
broadcasting from the facility during the event

Finance

Adopted a balanced budget in the midst of an unprecedented pandemic that was 10% lower than
the prior year but still provided funding to start a QC Police Department and take care of the Town's
major infrastructure.

Over the course of two years, staff created individual SLID balances and reconciled revenues to
expenses. In FY 18-19 SLIDs in overpaid status totaled $187K and this balance was drawn down to
reducing the levy. Also, the Operating Budget covered SLIDs in arrears as a result of not having ever
been reconciled in the amount of $232K. The remaining overpaid SLID fund balances were used to
offset expenses in FY20 for $118K.

The aggregate annual savings to property owners in our Street Light Improvement Districts (SLID)
parcels (~15,000) is $400,000 due to the Town taking over maintenance of the streetlights from SRP.
Town maintenance costs will be lower as a result.

Reserve of $11.1 million was created at the end of FY19-20 using excess revenues over expenditures
in the Operating Budget. The reserve was created to prevent possible service level reductions due to
the COVID-19 pandemic.

Received one-time AZCARES funding in the amount of $5.8 million from the Governor's Office as
reimbursement for the Town's costs of public safety personnel.

Both Fitch and S&P affirmed the Town's issuer credit ratings (ICR) of 'AA' and affirmed the Town's
excise tax revenue bond ratings of 'AA.'

Issued 2020 Excise Tax Revenue Bonds in the amount of $78.6 million for transportation and public
safety.

The early payoff of interfund loans saved $2.6 million through interest savings (over the remaining
life of the debt) on interfund loans.

Refinanced GWEC and water rights-related debt with long-term WIFA financing; the new WIFA loans
were issued at a low fixed-interest rate of 1.98% over 30 years.

Replaced the separate water & wastewater revenue pledges with a single utility system revenue
pledge for all WIFA loans. All WIFA loans are now secured by a pledge of the net revenues of both
water and wastewater system activities combined. This change will improve the Town’s debt
coverage ratios and provide additional capacity for the possible financing of future capital
improvements.

Added over nine square miles and 1,800 customers to the Town's water service area through the
purchase of Diversified Water Company, with an expected build-out of over 15,000 customers.
Company purchase was for $10M and another $3.3M will be spent on projects to connect to and
enhance the system's assets.

In December 2018, staff discovered that water meter deposits had not been refunded since the
acquisition of the two water companies. The Town is in the process of issuing meter deposit refunds
that were carried over during previous water company acquisitions. The total to be refunded is
$2.3M, of which $1.3 has already been refunded. The remaining amount is owed to inactive
customers that the Town will work to locate as they are no longer customers of the utility.

The Encanterra Annexation was upheld by AZ Supreme Court.
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The Empire Point Annexation was complete; a 195-acre development is expected to include 533
single-family homes and approximately 15 acres of commercial development.

Fire & Medical

Ladder 411 was placed in service.

Construction of Fire Station 4 was completed.

Queen Creek’s fifth fire station was operational on 12/1/20 with Engine 415 being placed in service.
CERT volunteer continues to work on organizing and improving the program, contributing 129
volunteer hours. The volunteer assisted with the Spring 2020 CERT class and is working towards
providing continuing education virtually during the pandemic.

Hired an EMS Coordinator for the Medical Division.

Expanded the departments EMS Quality Assurance and Quality Improvement programs.

Upgraded and replaced fire fleet mobile computer terminals (MCT) in preparation for the regional
CAD upgrade.

The recruit class of 20-2 successfully graduated in December 2020.

Fire Marshal hired in November 2020.

Completed an update to the Fire Master Plan (the last one was completed in 2015).

Promoted three captains and three fire engineers.

Design for fire stations 2 and 5 are in final stages of plan review. Construction is anticipated to begin
in early 2021.

Ongoing coordination of efforts for the COVID-19 pandemic through an organized Emergency
Management Plan.

MCSO

Participated in various levels with collaborative response to the COVID-19 pandemic to include the
following:
o Participation in the Town of Queen Creek JIC
o Utilized opportunities to engage the community in an appropriate manner given the guidance in
response to the COVID-19 pandemic. These events included:
= McGruff the Crime Dog visiting families in the community with non-enforcement contacts
with over 200 residents in a single day.
= Canyon State Academy Memorial Service/Event for a student
= Schnepf Farms Night Light Event participation
= Schnepf Farms 4" of July Celebration
= Virtual Battle of the Badges and associated events
= Banner Ironwood COVID-19 Recognition Motorcade
= Various public safety parades throughout communities (also referenced below)
= Virtual Facebook live events promoting public safety
= NextDoor Scavenger Style Events to promote locations unique to the Town of Queen Creek
o Implemented enhanced security and safety patrols of businesses to promote safety and security
in the uncertain initial stages of the pandemic.
o Implemented ATV response/patrols of the Queen Creek washes and trails to promote safety
during increased utilization of the Queen Creek Trail System.
Successfully coordinated and implemented public safety response/efforts to handle various days of
protest activities in/around the Town of Queen Creek. These protests resulted in peaceful
marches/demonstrations of over 500 individuals, resulting in zero arrests, and zero property
damage as residents expressed their constitutional rights.
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Continued to build and participate in collaborative partnerships with the various community stake

holders throughout the Town of Queen Creek. These partnerships promote public safety,

emergency preparedness, and open channels of communication. Examples of these partnerships

include but are not limited to the following:

o Benjamin Franklin High School Graduation Parade

Montelena Community High School Graduation Parade

Sossaman Estates Community High School Graduation Parade

Battle of the Badges High School Graduation Parade

Census Participation Recognition Parade — Cortina Neighborhood

Casteel High School Graduation Event

ALA Ironwood September 11" Event

Queen Creek Unified School District:

=  Collaborative response to ensure public safety as schools returned to in person learning

= Queen Creek High School Virtual Graduation Event

= Queen Creek High School Football Season Games with COVID-19 protocol

o Town of Queen Creek, various educational institutions, and MCSO traffic circulation and safety
collaborative to identify and response to traffic concerns.

Established/initiated monthly enhanced traffic enforcement details to target areas of high frequency

collision areas and/or areas of concern for community members.

Participation in processes and community engagement events with the establishment of the Queen

Creek Police Department and hiring of Chief of Police Randy Brice.

Participated in the Queen Creek Recycling Event for the first time as partners with the prescription

drug take back event.

Continued to implement the Five-Year Law Enforcement Strategic Plan.

Continue to update/implement the Corporate Strategic Plan.

0O O O O O O O

Police Department

Major milestones related to developing the Queen Creek Police Department include:

On March 18, 2020 the Council made the decision to start a Queen Creek Police Department.

Hired the Town’s first Police Chief, Randy Brice in July, who was sworn in on Dec. 2, 2020.

Hired the first QCPD staff members - two lieutenants and one administrative assistant.

Received the Originating Agency ldentification (ORI) number, a requirement to be recognized by the
FBI as a law enforcement agency.

Received the full authority to appoint Peace Officers from the Arizona Attorney General’s Office and
the Arizona Peace Officer Standards and Training (AZPOST) Board.

Worked with the public, Town Council and the Town’s Communications and Marketing team to
complete a branding process to design a logo, vehicle schematic, badge, and patch for the new
department.

Began procurement of the major equipment for the department including vehicles, network
hardware, weapons and ammunition.

Purchased Versaterm, a Records Management System (RMS), the critical software system that will
manage day-to-day operations, investigations, call-for-service, civil matters, criminal complaints,
data/crime analysis, and the overall work program for the new Queen Creek Police Department.
Entered into an IGA with the Town of Gilbert for the implementation of Versaterm that will allow
the Town to benefit from a faster implementation at a reduced cost.

Conducted public outreach and began working with regional and community partners and
stakeholders to develop the many partnerships and IGA’s that will be needed prior to the QCPD
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going live in Jan 2022. This included Town staff, other law enforcement agencies, legislators, school
officials, local medical professionals, faith and community leaders, businesses and non-profits,
government and judicial leaders, and law enforcement associations and advocates.

Public Works

Volunteers contributed 50 hours of service for beautification projects.

Capital Improvement
The capital Improvement team completed several large projects and have several more in the works.

Projects completed or started in 2020 include:

Completion of Fire Station 4 located on Signal Butte Road just north of Queen Creek Road.

Final completion of Riggs Road from Crismon to Meridian Roads providing an important east west
connection between Pinal County and Maricopa County.

Demolition of the old bridge and Installation of a new bridge over the Queen Creek Wash at
Rittenhouse.

Completion of a new bridge over the Queen Creek Wash at Meridian.

Completion of a new temporary roadway of Meridian Road from Combs to the Queen Creek Wash,
providing a much-needed north/south connection on the southeast side of Town.

Extended Signal Butte Road from Queen Creek Road to Germann Road, providing a much-needed
north/south connection on the northeast side of town.

Began construction of Chandler Heights Road from Power to Sossaman Roads. This project will
widen the 2-lane roadway to 5-lanes.

Continued construction on Rittenhouse Road from just south of Ocotillo Road to Riggs Road. This
project is widening the existing 2-lane roadway to a 5-lane roadway.

Completed design of Power Road from Brooks Farm to Chandler Heights Roads and Chandler
Heights Road from Power to Recker Roads. These projects are currently out to bid and will be going
to construction very soon.

Completed design of Ocotillo Road from Signal Butte to Ironwood roads. This project will be going to
construction soon.

Completed design of Ocotillo Road form Hawes to Sossaman roads. This project will be going to
construction soon.

Began design of Queen Creek Road from Ellsworth to Crismon roads. Design will be completed in
2021.

Began design of Meridian Road from Queen Creek Road to the future State Route 24. Design will be
completed in 2021.

Facilities

The preventative maintenance program encompasses approximately 400,000 square feet from
approximately 50 buildings. Those buildings include the Historic Town Hall complex, Law
Enforcement, Community Chambers Buildings, Fire Stations (5+), Public Works/Utilities and the Field
Operations Facility, the Municipal Services building, the Library and Recreation Annex, Chamber of
Commerce Park Buildings, Water Department sites and 25 well sites.
The Facilities division successfully managed over 1,650 work orders in the year 2020.
The Facilities division accomplished several special projects; highlights include:
o Staff assisted with managing the construction and commissioning and/or renovation of:

= Fire Station 4
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= Utilities Facility B

=  Fleet Admin Building

= Streets Warehouse

=  Fleet maintenance building

=  MSB front counter remodel

=  Community Center fire alarm and fire suppression installation

=  Community Center remodel and kitchen asbestos abatement

=  Covered parking structures at Community Chambers

= Added additional office space in the MSB for new HR staffing

= Renovated the north east staircase in the MSB

= The addition of cattle pens at HPEC

Due to the Pandemic, staff renovated multiple workspaces to provide safe barriers for
employees.

Mitigating the spread of germs, staff Installed new touch free ice machines at:

=  Municipal Service Building

= Historic Town Hall

= Utility Building AX 2

=  Fleet Maintenance facility

Staff designed and had fabricated germ barriers for all Town operated facilities where the public
are serviced.

Staff responded to potentially exposed COVID-19 facilities and provided the appropriate
disinfecting service that includes fog spraying, where applicable.

Working with the QCFD and the Logistics’ committee, staff stocked, inventoried and distributed
PPE and sanitizer to all requesting Town staff.

Staff managed the replacement and 10-year maintenance of the roofs located at:

= Historic Town Hall

= Building A at the FOF

= QC Library

= MSB

= Streets Maintenance facility

=  Municipal Grounds building

= Fire Station 4

=  Mansel Carter Park

e Many shop improvements have been made in the last year. An overhead reel system that feeds motor
oil, diesel oil, transmission fluid, hydraulic fluid, and compressed air is now operational. The overhead
reels give each mechanic the proper amount of oil needed to refill the vehicle during preventative
maintenance jobs.

e Fleet Services has assisted with the setup of the newly created Police Department, purchasing 44
units, picking a color scheme, and vehicle light packages.

Fleet Services Facts and Stats:

e The Town has a total of 281 vehicles

e Parts sales for the year totaled $118,632.75
e Tire sales for the year totaled $26,093.66

e Labor Hours for the year totaled 3,295.39
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Labor cost for the year totaled $197,718.86

Cost savings on warranty repairs equaled $875.31

There was a total of 832 work orders for the year

The average work order contained an average of three jobs

Municipal Grounds

Municipal Grounds staff headed up the improvements at the Town’s former landfill site. The
improvements involved the grading and installation of 16,000 tons of landscape granite over a 40-
acre portion of the cap. The improvements also include a 1.3 mile long, compacted granite trail system
with access points at Horseshoe Park’s event center north lot and another at the Town’s Community
Arena lot. The project took 8 months and many hours to complete. The new “Trails at Horseshoe Park”
recreational site was opened to the public in July of 2020.

A new trailhead was completed at Power Road and the Sonoqui Wash. The new trailhead provides a
safe concrete path connection from the Power road sidewalks to the existing 10’ wide asphalt multi-
use trail system.

Grounds staff installed all new perimeter channel drainage systems at the Founders’ Park splash pad
this last year. This reduced standing water and reduced slip hazards near the family ramada areas.
Staff completed a comprehensive restoration of the Picket Post Square Fountain. Over time, the
fountain’s lettering and tile had become stained with rust and calcium build-up. Municipal Grounds
improved the iconic Town feature by removing, grinding, polishing, re-finishing, and reinstalling the
letters and tile to bring it back to life.

Grounds maintenance staff repaired 137 incidents of graffiti/vandalism this last year on Town
properties, parks, and trails -134 (98%) were repaired within 24 hours or less.

1,095 documented playground safety inspections were completed at Town-owned playgrounds in
2020.

Grounds staff planted 1,320 new plants in 2020. These include trees, shrubs, groundcovers, and
annual flowers, at various locations within the Town including the Municipal Center, Library, parks,
trails, and roadside landscaped areas.

551 tons of landscape materials such as granite, topsoil, sand, playground surfacing, and ball field
infield mix was installed by grounds crews in 2020.

690 cubic yards of trash, debris, and excess vegetation within the Town’s washes and undeveloped
properties was cleared and removed by Grounds crews during 2020.

Municipal Grounds division installed 86 new or replacement permanent signs within the Town’s
parks and trails this last year.

Solid Waste

The curbside Trash and Recycling Program expanded by 3,180 household accounts, for a total of
17,301 household accounts in 2020.

Trash & Recycling Services switched from three to four service zones this spring, impacting days of
service for the majority of residents and bulk service days for all customers.

The town-wide multi-media communication efforts spanned a nine week period and included
outreach through all social media channels, the website, two direct mail postcards to all trash &
recycling customers (16K accounts), e-News, water bill inserts, on-hold messaging, over-the-street
banner on Ellsworth Rd., news release, variable message boards on major arterial streets, Rec Annex
screens, e-blast to residents and HOAs, Why Wednesday video, A-frame signage at the QC Recycle
Center and custom signature info for staff emails.
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e As aresult of the coordinated outreach efforts, the week zone changes were implemented, curbside
services were successfully executed with a 99.88% accuracy rate with only 20 missed pick-ups for
15,993 active accounts.

e Trash & Recycling Services added an additional 1,600 accounts from the Encanterra community at
the end of March. The initial outreach campaign spanned three months to provide general
information on the services and fees associated with the transition. These outreach efforts included
staffing at the welcome event, flyers, e-blasts to residents via the HOA, mailed letters for those
without an email address and collateral posted on HOA website.

0 The Environmental Services Division in partnership with Right Away Disposal (RAD) completed
the transition to 3,600 new Town of Queen Creek carts in October that will accommodate nearly
1,650 homes within the Encanterra community. Outreach leading up to the transition included
e-blasts via the HOA, direct mail postcards, website notifications, NextDoor notification and new
resident packets on the carts for additional service information.

e SW inspection notifications went paperless to reduce our use of natural resources and streamline
communication with residents.

e The Household Hazardous Waste IGA with the Town of Gilbert diverted over 3.81 tons of hazardous
material from households and the landfill (and our washes), issuing 173 vouchers.

e The Environmental Program Special Events, which includes QC Recycles Drop-off Events resulted in
an additional 39.63 tons of materials diverted from the landfill. Additionally, the first online
registration process for recycling events was launched this fall to provide a contactless drop-off
event.

e The Neighborhood Recycling Drop-off Center helped divert over 125 tons of materials from the
landfill. We added four new containers which included similar graphics that provide educational
outreach on how to recycle right.

e The Town Cooking Oil Program helped divert over 895 gallons of oil that was diverted from the
landfill and/or the Town’s sewer system in 2020. There was an increase from 745 gallons from last
year.

Streets

e Streets crews completed 8,826 work orders during 2020, an average of 736 work orders per month.
Streets Division has a 96% performance measure goal to complete work orders within a 24-hour
period. For 2020, Streets exceeded their performance measure goal with a 97% work order
completion rate within 24-hours.

HURF/Pavement Preservation

e Transitioned the communications at the Ellsworth Road underpass pump station (storm water) from
antenna to our fiber optics system.

e Construction of an overflow parking lot at the former landfill next to Horseshoe Park & Equestrian
Centre to accommodate event parking.

e Pavement additions at the following intersections provided either additional traffic lanes or added a
dedicated turn lane to improve the flow and pace of traffic:
o Intersection of Hawes Road and Ocotillo Road
o Intersection of Combs Road and Meridian Road

Traffic

New Intersections Constructed

e Crismon and Germann - This is a completely new Span Wire intersection including lane by lane
detection for each approach, CCTV for intersection observation, 15 year warranted LED signal lamp
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indicators, controller capabilities including network level detection capable of providing travel time
type data installed.

e Hawes and ALA - This is a completely new intersection including lane by lane detection for each
approach, CCTV for intersection observation, pedestrian push buttons, pedestrian count down
indicators, 15 year warranted LED signal lamp indicators, controller capabilities including network
level detection capable of providing travel time type data installed.

e Meridian and Combs - This is a complete intersection using one of the most advanced portable
traffic signal system available.

e Encanterra and Combs - This is a complete intersection that was annexed with Encanterra.

Intersection Major Modifications

The detection system for the following intersections were replaced with state-of-the-art lane by lane
non-intrusive video detection for each approach, CTTV has been added, pedestrian push buttons,
pedestrian count down indicators, reflective tape has been placed on the signal head shields and 15 year
warranted LED signal lamp indicators have been installed, and new controller cabinet.

e Ironwood and Germann

e Ironwood and Pima

e Signal Butte and Ocotillo

e 226" and Ocotillo

e Rittenhouse and Cloud

Centracs deployment (TMC)

Overcame COVID travel restrictions and successfully virtually provisioned, implemented, tested,
accepted and operate the new Central Signal System. This involved a team effort involving Traffic, IT,
and the vendor working virtually with the team.

MAG Grants

e Secured funding to complete town-wide upgrades for the state-of-the-art lane by lane non-intrusive
detection for all signalized intersections which allows for the implementation of Advanced Traffic
Signal Performance Measures. Total grant value $1,804,000.

e Secured $45,000 grant to optimize the Towne Center area signals for weekend operations.

Traffic Performance Measure Software Demo

In cooperation with Econolite Co., a demonstration project is underway along Ellsworth Road end to end
of the town at no cost to the Town to demonstrate new capabilities available within the integrated
Econolite system the Town has thus far invested in.

Other
e Preventive Maintenance - over 360 PM’s were preformed this year town wide.

e Over 400 TCP’s were submitted with accepted reviewed.
e Reviewed over 25 sets of CIP plans involving multiple submittal phases.
e Reviewed over 1,600 development projects involving multiple submittals.

Communications, Marketing & Recreation

Communications & Marketing
Citizen Leadership volunteers contributed 40 hours of service in 2020.
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Events & Outreach

Assisted with the coordination and marketing of eight blood drives. In August, the Town partnered

with Vitalant to host monthly drives, with all drives meeting or exceeding the blood drive goal.

Engaged the community with a virtual Ice Cream Social. During the week of July 18, each day

featured a different department with informative videos and graphics. Through the information,

residents could learn about current and future projects, share feedback with Town staff and get a

behind the scenes look at some of the Town’s departments — all from the comfort of their own

home. The new format was well received — during Ice Cream Social week, 15 videos received more

than 28,000 views and more than 700 engagements.

Staff coordinated and executed a virtual ribbon cutting video and release for the trails at Horseshoe

Park & Equestrian Centre in partnership with Maricopa County.

Queen Creek Fire & Medical Department:

o CPR and Stop the Bleed Trainings

o Continued education through QCFMD including CPR, Stop the Bleed trainings, water safety,
heat-related illness tips, cooking safety, holiday safety and firework safety.

o Celebrated QCFMD's first ladder truck with a countdown of activities (find the ladder, Why
Wednesday feature, virtual tour of the ladder and video officially placing Ladder 411 in service).

o Coordinated a virtual tour and ribbon cutting of Fire Station 4, reaching nearly 8,000 people on
Facebook alone.

o Promoted the hiring of 14 new firefighters with an introductory video and release.

o Assisted with the coordination and marketing of two flu shot clinics.

Better Roads Ahead

o Coordinated and produced two virtual groundbreaking videos and related releases (Signal Butte
& Queen Creek and Chandler Heights improvements)

o Coordinated and produced three virtual ribbon cutting videos and related releases (Meridian
Road, Signal Butte extension and Rittenhouse Bridge)

o Coordinated a joint news release with Pinal County on the Highway Safety Improvement
Program funds

o Worked with Public Works to create a landing page on the website for feedback on CIP projects
and shared information on social media

o Coordinated and executed outreach for Public Works Week to include a news release, video and
social media posts

o Worked with Public Works to provide a number of project updates through videos and graphics.

Participated in Cities & Towns Week with 11 highlights of projects and staff through a combination

of videos and graphics.

Promoted the second annual QC Neighborly Week with a video from the Mayor, a new graphic

series and a video from Ranger Rob on trail etiquette.

Continued education and promotion of the 2020 Census

o Participated in monthly Complete Count Committee meetings

o Maintained ongoing communications with stakeholders and HOAs

o Provided Census information and updates through the Town’s website, social media, news
releases, water bills and eNews — worked with partners to include updates their
communications as well

o Produced and hung over-the-street and underpass banners and variable message board placed
on Ellsworth Road

o Coordinated information booths at the Welcome to QC event at Encanterra, QCHS basketball
game and State of the Town
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Presentations at TAC, QC Chamber and QC All-Staff Meeting

o Worked with local schools to create outreach videos; ALA and QCUSD produced videos that
were debuted at Roots N Boots, along with Census announcements throughout the event

o Celebrated Census Day on April 1 at the Town Council meeting showing the ALA and QCUSD
videos. Information was also shared across social media channels

o Two Why Wednesdays (featuring the Town Manager John Kross, Economic Development
Director and Chamber President)

o Census flyers provided to ALA and QCUSD for their meal pick up program
Coordinated and executed a NextDoor neighborhood competition (rewarding the Census tract
with the highest response rate and highest percent increase with a public safety parade)

o Coordinated and executed a month-long Census contest (weekly drawing for a gift card to a QC
business of the winner's choice)

o Coordinated and produced a collaborative video with CLI highlighting "I did it"

Town staff pivoted to create Founders’ Month, a hybrid of virtual and small-scale activities offered

throughout the month of September. The Communications & Marketing Division supported

Recreation by creating a Founding Father Friday series which included short videos from Mark

Schnepf, Steve Sossaman and Paul Gardner. Staff also assisted with two additional scavenger hunts,

one related to the trail system and another highlighting the Census. The signature Battle of the

Badge event was a series of seven pre-filmed battles with an opportunity for the community to

participate.

Shifted the annual Pancake Breakfast to the QC Pancake Contest. The contest was launched with

video invite from the Queen Creek Fire & Medical Department cooking pancakes! The winner

received a $50 gift card to the QC business of their choice.

With the Pancake Breakfast going virtual, the annual Touch-A-Truck became a virtual View-A-Vehicle

series. Residents had the opportunity to meet the QC employees, learn about their equipment and

see it in action! Employees/vehicles were featured from Utilities, Public Works and Fire & Medical.

Assisted the Utilities and Finance Departments with communications related to the Diversified

acquisition including a dedicated landing page on the website and direct mail communication.

Secured continued media coverage of how the Town is using technology (drones) to improve safety

and school circulation. Reshared on social media.

Hosted the State of the Town highlighting the Town's accomplishments and engaged the community

through Great Neighbor, Founders' Day and Pancake Breakfast videos.

Coordinated and executed the Welcome to QC event at Encanterra providing residents with the

opportunity to meet their new service providers.

Coordinated a multi-media campaign surrounding the safe and legal use of fireworks (information

shared through a news release, the water bill, eNews and social media with videos and graphics

related to proper disposal, being considerate - especially around animals and knowing which
fireworks are legal).

Staff prepared multi-media outreach related to the collaborative food drive with Pinal County

(including a news release, video and social posts - the combined effort brought in more than 24,000

pounds of food).

Coordinated extensive public outreach related to the Law Enforcement Services Study. Efforts

included:

o Landing page on the Town’s website; news release, eNews, water bill, partner newsletters,
eblast to stakeholder groups; presentations at board, committee, commission, Chamber of
Commerce, Citizen Leadership Institute and other community meetings; four focus groups; two
community meetings; and posts across social media channels, including a video series and
infographics comments.
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o Results of the public outreach included reaching 405 people in-person, receiving 354 feedback
forms, with 175,861 impressions on social media and 2.6 million reach through media coverage.

Continued education and outreach related to the development of the Queen Creek Police

Department. Efforts include:

o Coordinating a focus group and public meeting for hiring the first Chief of Police; securing media
interviews and producing a Facebook Live introducing Chief Brice

o Creating an outreach plan to keep the community engaged throughout the process. Over the
six-month period, Chief Brice posted regular updates on NextDoor, participated in two trail
rides, hosted Chat with the Chief & Captain, assisted with community holiday volunteer efforts
and participated in a number of video updates (blood drive, Battle of the Badge, National;
Children’s Book Week, etc.).

o Working with Chief Brice and the Council on a branding package for QCPD, including a logo,
patch, vehicle wraps and business materials

o Assisting Chief Brice and Human Resource on recruitment materials for command staff and
introducing the command staff to the community.

o Working with Chief Brice and Human Resources to coordinate a multi-phased, multi-media
outreach campaign for the remaining 50+ sworn positions.

Assisted with the design of the FY21 Budget Book, 2020 Corporate Strategic Plan and Water Quality

Report.

Updated the Town’s Brand Identity Guide.

CoViD-19

In response to COVID-19, staff has been actively involved with internal and external

communications. In addition to attending the Town’s Joint Information Center (JIC) meetings and

assisting with the Town Manager’s daily email, the following efforts have been completed:

Developed a dedicated landing page of the website

Developed a business support page on the website, working with Economic Development to

highlight opportunities to support local businesses.

Assisted with the development of the Town’s Recovery Plan

Assisted with design, production and placement of signage

Helped coordinate the Town’s participation in the recognition of our healthcare heroes at Banner

Ironwood. Footage from Queen Creek was featured on CBS News and NBC Universal, in addition to

local news outlets.

Integrated #QCNeighborly with positive posts from the community

Highlighted staff through social posts and the Director’s video

The Town Council encouraged the community to stay safe through a "white board" video (9 video

updates were produced and shared related to COVID-19).

Updates communicated through news releases, eNews, the water bill, and social media

graphics/posts.

Ongoing shares of relevant county, state and federal updates.

Worked with Economic Development to implement the QC Together campaign, supporting local

businesses. Opportunities include a small business grant, HOWND partnership, suspending business

license fees, and resources for small businesses.

o Coordinated business testimonial videos and graphics related to the AZ CARES grants.

o Worked with Economic Development to produce a local business video with highlights from QC
Botanical Garden, Schnepf Farms, Sossaman Farms, Olive Mill, QC Running Club, Schmear, QC
Brewery, QC Cafe, ACE Hardware, Woodbarn BBQ



2020 Accomplishments (by department)

o Enhanced the ShopQC for the holidays campaign with a Takeout Tuesday and Thankful Thursday
series.

Recreation

e Our department made Lemonade out of COVID Lemons by creating Camp LPL (Live Play Learn). To
keep our residents active and engaged, each staff worked on creating videos with crafts, cooking,
games, staying active, fun facts, and more. This program ran daily for the month of May.

e Mansel Carter Oasis Park won two awards from the American Council of Engineering Companies
Arizona Engineering Excellence Awards:
o The Grand Award under the category Special Projects; and
o The Best Large Project Award

e Working with legal, staff led and managed the COVID waiver/release process developing standard
language for the Town. Waivers and releases were used for special events, youth sport programs,
special interest classes and rentals of Town properties.

Customer Service
e Facility Rentals
o 546 permits were completed for field, ramada, and room reservations with a total of 5480
facility transactions for fields, ramada and room reservations.
o Total Facility Revenues were $389,683.58.
17,359 hours of facility usage. This is an increase even with the pandemic due to our fields being
open and other Cities and Towns closed.
e Class Registrations
o 4288 registrations for recreation programs or activities processed.
o Total SIC Revenue was $147,410.92.
e A new program was introduced to keep in touch with our Special Interest Instructors which included
sending out holiday emails to jointly celebrate the holiday and remind them of any building closures.

Special Interest Classes

e We welcomed 12 new Independent Contractors this year. Phoenix Skyhawks: youth sports; Crayola
Imagine Arts Academy: children art classes; Challenge Island: STEAM theme classes; SanTan CPR:
CPR and first aid classes; Lori Call: adult and child art classes; Athletic with Wendy: Silver Sneakers,
Silver Yoga, and Zumba; Play-Well TEKnologies:, STEAM themed classes taught with hands-on
learning through the use of Lego bricks; Kidding Around Yoga: youth yoga; Lara Cade: chair yoga;
Jazmine Ryan: belly dancing fitness classes; Crafted Thought: children creative writing class; Arizona
Athletics: youth sports.

e We started an indoor Pickleball drop-in class.

e All classes in session on March 15, 2020 and/or starting on/or before April 30 were canceled. Over
450 emails were sent out to all participants to communicate cancellations and options for either
credits to their Recreation accounts or refunds to their original form of payment. Each email was
followed up with a direct phone call to ensure the information was received.

e Special Interest Instructors were invited to team up with us to keep recreation alive by being more
active digitally by engaging the community through videos, pictures, messages, or any content they
use for their Special Interest Classes. We had virtual participation from the following instructor for
our Camp Live Play Learn ABC/123 Preschool, 8*Count Dance, Silver Sneakers, Zumba, Fit4Mom,
Tots of Fun, Snapology, CASA Speech Therapy, and Stretch-N-Grow.
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Multiple Special Interest Classes held programs in the Town’s parks, from Paladin Sports for Adult
Softball; Sportsball for Parent & Child Soccer, T-Ball and Basketball, Fit4Mom for Stroller Strides and
Body Well; and Phoenix Skyhawks for Tennis, Golf, and Basketball.

Special interest instructors that participated in HayQC include ABC/123 Preschool, 8*Count Dance,
and Stroller Strides.

Offered 24 classes/workshops during QCUSD spring and fall break. Classes included Multi-Sport
Camp, Snapology Camps, Art Classes, Basketball, Babysitter/Childcare Training, Drumming for Kids
and Teens, Kidding Around Yoga, Crafting Camp, and Etiquette & Leadership Camp.

8*Count Dance and ABC/123 Preschool Classes celebrated their 12th year of partnership with the
Town recreation classes.

New administrative programs for Special Interest Classes were introduced this past year.
Independent Contractors are now able to check and pull their class rosters from our registration
system, ActiveNet. Class payments for services rendered by Independent Contractors are signed
electronically. An Independent Contractor Guide for onboarding new Independent Contractors and
as a quick guide of reminders for our current Independent Contractors was introduced. Programs
like these and other programs that are being worked on for future roll-out dates will help with
efficiency and making our department more environmentally conscious.

Throughout the year over 790 Special Interest Classes were offered to the community ranging from
categories of Arts & Hobbies; Dance, Tumbling, Cheer, & Music; Equestrian; Fitness; Preschool;
Sports; Martial Arts; and Specialty Programs taught by over 35 instructors.

Partnerships

2,813 youth participated in official youth sports partnered seasons.

Arizona Soccer Club held its partnered winter 2020 recreation soccer season at Mansel Park; 803
youth participated in the season with 2,000 hours of community service by coaches and league
volunteers.

Arizona Soccer Club began the Queen Creek location of their adaptive soccer program TOPSoccer.
They had 21 participants take part in the program in early 2020. The program is coached by current
AZSC club youth players.

The 2020 Queen Creek Little League Baseball season had 603 participants for its partnered spring
season held at Mansel Park. Over 5,500 hours of service were provided by volunteer coaches, team
parents and board members.

The 2020 Queen Creek Heat Softball Little League had 544 participants initially registered to play in
their partnered spring season at Desert Mountain Park. Volunteers contributed about 7,000 hours of
community service to the league.

The San Tan Youth Football League held its 2020 partnered fall season at both Mansel and Desert
Mountain parks; 863 participants played flag or tackle football as part of the league. Volunteers
contributed over 30,000 hours of service as coaches, team parents and board members.

Arizona Soccer Club held its 3rd annual Heritage Cup at all three Town parks in November. Teams
from all over the state and southwest competed at this three-day club level tournament - 96 Teams
combined for 151 total games between the three Queen Creek parks. Teams were from Arizona,
Northern and Southern California, and New Mexico.

Southeast Valley Pony Baseball played their fall season at Mansel Park.

Queen Creek Heat Softball played their fall season at Desert Mountain Park.

San Tan Youth Football League played a part of their shortened spring instructional season for flag
and tackle football at Desert Mountain Park.

Southeast Valley Pony Baseball held its 2020 Halloween Howler Tournament at Mansel Park in
October.
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Punisher Softball Club hosted their Spring Club Softball Tournament at Desert Mountain Park in
February.

Firecrackers Softball held a college softball player showcase at Desert Mountain Park in June.
Several other non-partnered youth sports groups utilized long term rentals at Town parks. These
included baseball, softball and soccer organizations.

Special Events/Festivals

Due to cancelling our Spring into QC event due to the pandemic LPL staff put together the Easter
Bunny Adventure parade to show citizens we were still thinking of them. Staff vehicles were
decorated, and a route map planned and posted on social media all in just two weeks. Lots of
families came out to see the parade.

In keeping with the virtual format, the Town’s Founders’ Day event took on a new look.

o Minute to Win it kits were put together so families could complete just like Fire and MSCO. Kits
included game challenges like: Stack Me, Ping Pong Bounce, Separation Anxiety, Balloon Push,
Defying Gravity, Face the Cookie, and Straw Racing.
=  Minute to Win it kits also had different donated items from MCSO, QCFM and all of our

sponsors.
= MCSO and QCFM faced off and competed in the Minute to Win It games. In the end QCFM
won and took the Battle of the Badge title this year!

o We partnered with Schnepf Farms and Central Christian to put on a Drive-In Watch Party for the
From Rittenhouse to QC documentary. At Schnepf Farms one of the Founding Fathers, Mark
Schnepf, was able to say a few words to the attendees, as well as Captain Lugo.

o We partnered with FFA to put on a “Live”Stock experience on the trail for one weekend in
September. This was a mix of different cardboard cutout livestock animals with information
about each one.
= 20 stations
= 20 informational boards
= 36 animal displays

o We hosted a Community Scavenger Hunt for families to get out and learn more about Queen
Creek. Families were provided with clues to various locations in Queen Creek. Participants could
then upload their completed entry on the Town’s website, with one family winning a gift basket
each week in September.

Virtual Trunk or Treat had a great citizen and business participation

o Hay QC: Bales decorated by businesses and internal departments were displayed October 5

through October 31. Our HayQC community map was the number one trending item in our

ArcGIS online account in October! Families were encouraged to visit the bales, post a photo on

social media the tag #HayQC, then come to the Recreation Annex for candy!

=  Participating Businesses - 45 business/non-profit organizations

= Total bales displayed - 51 decorated by businesses, non-profits, and internal departments

Pumpkin Decorating Contest

Costume Contest

Pet Costume Contest

House Decorating Contest

Staff processed 18 Special Event Permit applications and 13 Block Party applications. The number of

Special Event permits is down this year due to COVID. No events took place during mid-March -

September.

O O O O
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The 2020 Valentine’s Day Love Bug Dance had a total of 126 participants. The event included craft
activities, dancing, family pictures and light snacks. We had many volunteers and sponsors helping
out this year.

o The volunteer hours for Town special events totaled 45 hours.

With Founder’s Day and Trunk or Treat going forth in a virtual format, we were still able to secure
Sponsorship agreements for both events. We had a total of 10 sponsors which brought in funds
totaling $11,200.

Senior Program

Prior to COVID, the weekly average participation was 85 attendees.

A variety of activities were held in January and February including a Fall Prevention/Health Tips
Seminar by Banner Health, chair volleyball, karaoke, an art gallery in honor of Block History Month, a
meeting game in honor of Valentine’s Day and blood pressure checks by QCFMD.

The Senior Program had a total of 30 volunteer hours before the program was suspended in March
2020 due to COVID.

In March, due to the cancellation of the senior program, we personally called and emailed our 170
registered seniors on a biweekly basis, giving them updates and answering questions during this
time.

In March, The Recreation Services Department collaborated with the CERT team to deliver toilet
paper to Seniors in need. The Recreation Services Division staff called residents and a list of those in
need were put on the delivery list. The CERT team was able to make deliveries to 11 of our Senior
Program residents, totaling 44 rolls.

In May, due to the program's absence we held bi-weekly zoom calls for our senior participants. We
have been using this to give the participants updates and more importantly a time for socializing and
connecting that they haven't been able to have since the program's absence. During the calls we’ve
played games, socialized and of course had lots of laughs. Our Seniors have had tons of fun!

On October 6th, we met on zoom with participants from the Senior Program, Constance, and Chief
Brice. We learned all about what to avoid and look out for when it comes to scams on the internet.
Our seniors learned a lot and really enjoyed the presentation. Chief Brice was a hit.

In December, staff coordinated with Chief Vance Gray to offer our residents in the senior program flu
shots.

In December, to celebrate the Holiday season, staff is created and distributed Christmas bags for
participants.

Staff established a plan to reopen the program once the Town enters phase 3. Planning efforts
continue to ensure the appropriate supplies and logistics are in place.

Promotion/Marketing/Branding

The Town of Queen Creek Parks & Recreation (Official) Facebook page reached 130,504 people (Jan.
1-Dec. 8). Followers increased from 7,998 to 9,446 this year, an increase of 18% (1,448 followers).
Staff used social media paid ads to increase engagement on highly important posts.
o 8total paid advertisements
o 38,130 audience reached from paid advertisements
o 2,641 engagements from paid advertisements
= Engagement = any action someone takes on your Facebook post. The most common
examples are likes, comments, and shares, but it can also include checking in to your
location or tagging you in a post.
Introduced “Mikey Myers” during the month of October, where he traveled around town bringing
the Halloween Spirit (TOQC P&R Facebook Page)



2020 Accomplishments (by department)

e Elfsworth (Elf on the Shelf) returned, making sure everyone was on their best behavior during the
month of December. He also reintroduced his friend Rabbi Rittenhouse between Dec. 10 and Dec.
18. (TOQC P&R Facebook Page)

Special Projects / Capital Improvement Projects

e  Work to design East Park to 60% plans to prepare for flood retention/detention at the site

e Emergency access phones installed in Recreation Annex rooms to improve safety protocols and
allow direct communication with instructors and students, including the ability to intercom all
rooms at once

e Sonoqui Wash Trail projects - Hawes to Ellsworth and Ellsworth to Crismon - near design completion
(currently at 95%); construction phase in 2021

Administration

e Recreation Supervisor Erica Perez was recognized by NBCUniversal’s Peacock on Oct. 13 in Honor of
Parks & Recreation Treat Yo’ Self Day.

e Recreation Supervisor Erica Perez was recognized by the National Parks and Recreation Association
in celebration of Parks and Recreation Month which honors the heroes who make the profession
essential to communities they serve.

e Nia Fanaika obtained the Certified Park and Recreation Professional (CPRP) certification.

e Brad Greer and Ron Jones attended the Queen Creek Elementary School Career Day to present to
classrooms about working as a park ranger and displayed the park ranger truck.

e Park Ranger Rob Kikkert participated in a “Why Wednesday” for Facebook to address trail safety and
etiquette. Ranger Rob filmed several other videos as part of this marketing effort to help with trail
related needs and safety reminders.

e Erica Perez served as the Treasurer for the Arizona Park and Recreation Association Board of
Directors.

Town Manger’s Office

e Despite the unexpected and unprecedented events that transpired across the nation during the
2020 Federal Census campaign, Town staff and the Town’s Complete Count Committee continued
public outreach efforts to ensure a complete count of all Town residents. The Town'’s self-response
rate was 70.1%, exceeding the national self-report rate average of 67% and the Arizona average of
64.1%.

e In partnership with Pinal County Supervisor Goodman's Office and local faith-based organizations,
Mayor Barney and Town staff coordinated a food drive with the United Food Bank on June 19 and
20 which collected 24,273 pounds of food for Queen Creek and San Tan Valley residents in need.

e The Town Manager's Office assisted in improving Health and Wellness options for our Fire and
Medical staff. We were able to work with Central Arizona Gl and Liver Institute (CAGLI) and the
Queen Creek Skin and Cancer Center of Arizona to develop early detection cancer screening
opportunities for our Fire and Medical staff.

e We continue to make strides in areas related to process improvement and innovative practices. The
Town has historically not been afraid to try new and creative methods in reaching and providing
high levels of service to our residents, business community and customers.

o The Town continues to work with providers on improving cellular connectivity and capacity to
the community. The Town Manager's office recently completed a study with Engineering
Wireless Services (EWS) to map out the cellular capacity and coverage issues for the major cell
providers (Verizon, TMobile, AT&T, and Sprint). With the project completed, the Town is now
working with the providers to identify additional resources in poor coverage areas in the Town.
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Verizon's new tower at Desert Mountain Park is now live, providing needed capacity for several
neighborhoods in the area. Verizon is also working with staff in placing a new tower at the
future East Park. TMobile completed a new Tower at the QC High School due to coverage and
capacity issues in that area.

o With the recent purchase of over 4000+ streetlights from SRP, the Town's GIS team has
developed a reservation map for cell providers to "reserve" small cell placement for the future.
Verizon also has the permit along with the design of a replacement streetlight for a small cell
site in Town Center, which is soon to be built. AT&T continues to work on a Master Level
Agreement for additional small cells in the community.

o Development Services Customers now have full use of our on-line platform to submit plans
electronically saving them and the Town considerably on printing costs and in-person plan drop-
offs. A byproduct of this technology has resulted in the Town significantly reducing its reliability
on paper throughout the Town. While on its face, the initiative was focused on reduction of
paper, the overarching goal was to increase innovative practices. These resulting innovations,
such as Accela/E-Plan review, Cartegraph, CIP Planner, use of |-Pads in the field, GIS
improvements and mapping, VDI system administration, IT Governance, Contact Management,
wireless access, and future implementation of Utility Billing and Recreation Management
systems, all reduce paper in some form or fashion; however, more importantly have created a
better customer service experience for our residents and employees by allowing online, e-filing,
e-plan review, permitting and real time project status updates.

o Town staff continue to work on a "Dig Once" policy to ensure that fiber and/or conduit in the
ground is completed along with the Town's street construction projects. Public Works received
approval for this fiscal year to complete a fiber and conduit evaluation for street projects that
will include a mapping feature for better identification of coverage from a Town perspective.

o The Town Council approved a new model cable license agreement, Town staff finalized a new
model agreement with Cox Communications. The new model agreement makes it easier for
cable to receive permits quicker to provide services to residents more efficiently.

o This past year, the Town also participated in the creation of The Connective, which is a regional
approach to smart city technology deployment. Continued participation in The Connective will
be important as the Town embarks on smart technology efforts and ensures that we participate
in efforts to improve services to our region.

Intergovernmental Affairs

Continued working with the Utilities Department and other stakeholders on a proposed water

transfer, including a recommendation from the Arizona Department of Water Resources to transfer

over 1,000 acres of 4th Priority Colorado River Water into the Town, pending approval from the U.S.

Bureau of Reclamation

o During this process, secured numerous letters of support from members of the Congressional
delegation, State Legislators, County Supervisors and business organizations such as GPEC, East
Valley Partnership, Pinal Partnership and the Homebuilders

Submitted 54 transportation projects for inclusion into the Maricopa Association of Governments

Regional Transportation Plan for the next 20+ years. All Freeway and Arterial projects submitted

were deemed regionally significant. The Town continues to actively advocate and pursue

opportunities for inclusion in the proposed extension of Proposition 400.

The Town received AZ CARES Funds in the amount of $5.8 million to offset expenditures and the

economic impact of COVID-19.
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Successfully executed the Town's Legislative Guiding principles and advanced important public
policy efforts through frequent communication with State Legislators, County Supervisors, the
League of Cities and Towns and fellow municipalities.

Workforce Development

Human Resources

Received a Platinum level “Healthy Worksites Award” in recognition of our Employee Wellness
Program. The Healthy Arizona Worksite Program is a statewide public health initiative designed to
support employers who are making evidence-based efforts to improve the health and well-being of
their employees and families.

Successfully completed a recruitment to hire 15 Firefighter Recruits that was scheduled to begin
right in the early stages of the pandemic. We quickly adapted our processes to meet all CDC health
and safety guidelines and kept moving forward with the process, completing it on time.

Entered an agreement with Arizona State University to offer a scholarship program to Town of
Queen Creek employees.

Revamped the Performance Evaluation Program for FY21 to streamline the process for supervisors,
employees and HR staff. This included the creation of comprehensive and updated training
materials in multiple formats.

In the early stages of the pandemic, created a series of videos about “Creating a Culture of
Wellness” to inform and assist employees on a variety of relevant topics dealing with the pandemic.
Successfully completed a national recruitment to hire our first Chief of Police that was scheduled to
begin May 1 (during the early stages of the pandemic). We held an extensive multipart process
meeting all CDC health and safety guidelines. Our Chief of Police started mid-July which was right on
schedule with the overall goal of standing up QCPD by January 2022.

No insurance premium increase for employees for medical, dental insurance and vision insurance.
Record turn-out for onsite flu shots in September 2020.

Charity Campaign raised more than $21,000 for 2020.

The Town of Queen Creek was recognized by the Maricopa County Travel Reduction Task Force for
achieving the goal of reducing both single-occupancy-vehicle (SOV) trips and SOV miles traveled
below the county goal of 60% (a reduction from an average of 80% in both categories over the past
5 years).

Supported and advanced the use of Adobe Sign, digital signature software, across the organization

to enhance remote work efforts and reinforce the Town’s 2020 paperless initiative.

Promoted and trained on video conferencing tools to continue business “as normal’ work efforts

during COVID while continuing the Towns expected service delivery.

Supported the Town’s efforts in the annexation of the Encanterra neighborhood by creating maps

and a petition tracking dashboard app that helped the Town respond to specific inquiries.

Created interactive maps for the Hay QC and #House Ghouls events that were put on by the Parks

and Recreation Department and for the street paving programs by the Public Works Department.

Integrated address, street and water system infrastructure data into GIS as part of the purchase of

the Diversified Water Company.

Implemented various technologies to enable full functionality for remote work scenarios

o Cisco and Extreme Networks SD-WAN routers purchased, configured, and rapidly deployed for
staff requiring the use of desk phones

o Test and training laptops quickly allocated to employees where needed
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Jabber configured and rapidly rolled out

Webex Meetings licensing expanded and rolled out to employees
Webex Events implemented to facilitate remote public Council and Commission meetings
Facebook Live utilized for public Police Chief interviews

Google Meet training and materials provided to staff

Firewalls and routers were updated

Utilities Admin building IT infrastructure completed

Fire Station 4 IT infrastructure completed

Installed streets conference room equipment

Conference room in Law Enforcement Building was completed

Fusion room scheduling (panels outside the conference rooms)

Streets shop network installed

Fleet Admin building network installed

Fleet shop network installed

Founders’ Park building converted from Boys and Girls club to Grounds
Security cameras installed at the FOF

New Traffic software system installed (Centracs)

O O O O O

Utilities

CIP Project Management
Studies

Completed the State Lands Water Regional Plan and Sewer Regional Plan
In process of completing the Town'’s first Comprehensive Utility Master Plan
Assured Water Supply Physical Availability Determination Study

System Items Constructed

Meridian Crossings: 3MG tank and booster station
Utilities Administration Building

GWRP 14 MGD Expansion

Sewer Dosing Site in Fulton Homes

Utilities Covered Parking

RWCD Reclaimed Water Discharge Phase 1

Signal Butte: Germann to Queen Creek water (1 Mile)
Harvest: Gary to Harvest Tank water transmission (1 Mile)
Twin Acres: Park to Sossaman water (3/4 Mile)
Meridian: Redfern to QC Wash water (1/4 Mile)
Encanterra: Hashknife to Gantzel Well water (3/4 Mile)
Rittenhouse: Combs to Cloud water (1/2 Mile)
Meridian: Germann to Queen Creek water (1.5 Miles)
Chandler Heights: Power to Sossaman water (1 Mile)
Airport Road @ Schnepf Road water (3/4 Mile)

o 7.5 Miles Water Main Constructed

Signal Butte: Fire Station 4 to Germann sewer (3/4 Mile)
Germann: Signal Butte to Meridian sewer (1 Mile)
Combs: ALA to Gantzel sewer (1/2 Mile)

Gantzel: Combs to Pecan Drive (1/2 Mile)

Combs: Gantzel to Kenworthy sewer (1 Mile)
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Combs: Kenworthy to Schnepf sewer (1 Mile)
o 4.75 Miles Sewer Trunk Line Constructed

System Items in Construction

Barney Farms 3 MGD Water Storage Tank

Meridian & Combs PRV

Meridian & Queen Creek PRV

SR-24 Utility Sleeves

RWCD Reclaimed Water Discharge Phase 2

Chandler Heights: Recker to Power water (1 Mile)
Chandler Heights: Gantzel to Meridian water (1 Mile)
Queen Creek & Signal Butte Intersection water (1/8 Mile)
Combs: Coyote to Schnepf water (1 Mile)

o 3.15 Miles water line in construction

Kenworthy: Combs to Hashknife sewer (1 Mile)
Queen Creek @ Meridian Sewer Bore (1/8 Mile)
Signal Butte: Ocotillo to Queen Creek (1/8 Mile)

o 1.25 Miles sewer lines in construction

System Items in Design or Waiting Construction

13 Miles of Water Lines are in Design
9.5 Miles of Sewer Lines are in Design

Well Site Construction

Completed Barney Lake Well and filled lake

Links Tank site, booster, electrical room, chlorinator upgrades
Links South irrigation structure complete, electrical complete
Links North electric installed and well liner complete

Mansel Carter Lake well fills, Sossaman subdivision

Gary Well now fills Harvest

Barney Tank pour 60% complete

Diversified purchased and integrated

Diversified Well 3 upgrades complete

Upper Tank inspected

Links tanks inspected

90% of all well manifolds have been repainted

Gantzel Well rehab successful

Blending plan at Gantzel complete

Blending plan at Pecan North complete

Started blending plan at Villages

Other

Completed construction of the Utilities Administration Building
Diversified Water Acquisition

Water Repair & In-House Construction
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16 Service Install

51 Water Service Repairs

15 Hydrant Repairs

5 Valve Repairs

11 Water Main Repairs

Assisted with the construction of the new administration building resulting in a cost savings of
$7,000

1,259 Valves Operated

41 Water Valve and Hydrant Valves shot in

90 water shutdowns to assist Inspections and Repairs

246 arterial street valve lid replacements with 24-pound lids
5 Valve Box Re-alignments

Water Production

Well Site Start Ups — Church Farms East, Pecan North, Gantzel

Chlorine Disinfection — Converted 7 sites chlorine injection pumps from old LMI pumps to Rotary
type Grundfos injection pumps.

Converted chlorine injection Point of Entry at 6 Well sites from plastic PVC to metal rigid chlorine
injection quills to reduce pipe rupture caused by vibration.

Installed new chlorine storage sunshade at Shea well site to accommodate chlorine storage for
deliveries.

Well staff trained on 150# chlorine gas bottle safety and handling.

Reservoirs: 5 tanks cleaned by divers, 3 tanks drained and inspected, 3 tanks inspected with water
drone.

Booster Pumps: 9 Impellers replaced, 5 seals replaced, 3 booster motors replaced

Installation of 2 sand separators

4 pressure reducing valves installed at zone breaks

Acquisition of 3 new well sites from Diversified

Inspections

Inspected 32.56 miles of new water line in commercial and residential developments
Inspected 16.9 miles of new sewer line in commercial and residential developments
Inspected 1,864 new water service lines.

GIS / Blue Stake

Completed an estimated 22,000 Blue Stake tickets
Added 8,100 hydrant meters and valve assets to GIS and completed the GPS of 3,000 of those
Completed 190 Public Records Requests

Wastewater

Installed a new manhole at the Field Operation Facility
Completed construction of the Ryan Dosing site

Cleaned all commercial, subdivision, and arterial sewer lines
o 681,561 feet of sewer line cleaned

Applied pest control to sewer manholes

Completed 3 sewer service repairs
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Installed the sewer service for the Street Maintenance building
Provided storm drain cleaning services for Public Works
Repaired 3 major utility line leaks at Horseshoe Park
Completed a visual inspection of all manholes

Repaired 5 major sinkholes

Metering

Completed the installation and integration of two more new antenna towers for Sensus FlexNet
(AMI) meter reading system at our existing Gantzel and Cortina well sites. This brings our system up
to four towers and was needed to improve communications with our more than 33,307 accounts in
AMI.

Completed the Phase 1 & 2 of our “Meter and MXU Change-Out-Program” with the Utiliuse Inc.
contract that was completed in February 2020. This put all of our current 33,000+ meters in our
system on AMI.

Began a new Phase 3 (Diversified Area) of our “Meter & MXU-Change-Out Program” with Utiliuse
Inc. The three-month contract is on schedule to complete the 1800+ units by February 2021. This
would put all of our 35,107+ meters in our system on AMI.

Completed 15,800 estimated daily work orders that included installing 2,241 new customer meters
and changed out 1,210 failed existing meters along with the following daily work orders.

TOTALS 2020 Estimated

New Meter 2241
Meter Change Out 1210
Transfer 6589
Repair 1265
MXU Change out/Repair 2383
Lock/Unlock 1260
TEST 125
Temp 140
Re-Read 58
Zero Use W/O's 185
Hydrant Meters 347

15,803

Water Conservation

The Town of Queen Creek has begun a water conservation program monitoring the water usage of
HOA'’s in our service area. The Town’s HOAs are some of our largest users of water. The program is
software called Waterfluence that is able to map HOA’s common areas and determine how much
water they should be using. Then Waterfluence is able to determine a water budget and show every
month how much over or under the water budget the HOA has used that month. There is also a
contact management portion of the program where HOA managers, HOA board members, and the
landscaping crews are contacted to discuss ways to save water. This is anticipated to save the Town
5-10% of water usage in these HOA's, saving both the Town and the HOA thousands of dollars on
lost water usage.

Due to COVID and its in-person limitations, water conservation took its water conservation
workshops virtual by partnering with the City of Chandler. The workshops were limited to 90
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minutes, but we were able to increase our outreach in this area by offering 12 virtual workshops
from August through October 2020.

Water Conservation worked with Abracadabra to provide a virtual water conservation magic show
to our 2nd through 5th graders. These classes are currently being offered to our schools in the
Town's water service area.

We were also able to go virtual with our EEE water conservation program which teaches our 4th
graders about the water cycle.

EEE videos were also used for the Maricopa County Summer Reading Program this year.

Water Resources

The Arizona Department of Water Resources (ADWR) recommended to the Bureau of Reclamation
that a transfer of Fourth Priority on river Colorado water between GSC farms and the Town of
Queen Creek take place. The recommendation includes 1,078-acre feet of water on an annual basis.
While the transfer is pending BOR approval, this is a significant step for the Town attaining
sustainable Colorado River Water to offset current groundwater pumping.

The Town of Queen Creek has entered into an intergovernmental agreement with the Town of
Gilbert that allows us to exchange CAP and possible firming water for Long Term Storage Credits.
This will allow the Town to be flexible in offsetting groundwater pumping charges accrued by our
citizens.

Water Quality

Established a recovery effluent rate code for certain landscape and water features

Designed, and provided content and photos/editing for the Water Quality Report

Established recovered effluent water features at Harvest Lake, Pecan Lake, and Legado

Submitted 3rd modification request for Town Recovery permit. Request includes Jorde Signal Butte,
Jorde Empire, Links North, and Links South wells. Expected completions within first half of 2021.
When completed, all Queen Creeks wells will be recovery wells.

Submitted Recovery Permit application on behalf of Pecan Lakes Development.

Submitted Reclaimed Water Permit Renewal request, expected approval before end of January
2021.



