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Presentation Overview & QU Creek

1. Review the Proposed Fee

2. Discuss the Effective Date Options




1. Review the Proposed Fee



Proposed Fee Increase & QU Creek

“Fair and Reasonable” Standard

Equivalent Residential Unit (ERU)



Calculating the Fee & AUtk CReEK

1. Who’s Commg (New Demand)?
2. What Infrastructure 1s Needed to Serve the New Demand?

3. How Much Does the Infrastructure Cost?

4. How are the Costs Allocated Across the Various Land Uses?



Wastewater Service Area
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10-Year Demand Projections: ~ 14.6K ERUs
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Major ltems Impacting the Fee

. Water Replenishment Projects Now Paid from the Water Ultility
Includes Use of Existing Treatment Plant Capacity

Includes 80% (Not 100%) of Treatment Plant Expansion Costs
EPCOR Exchange Agreement

Change Multi-Family Fee Methodology
Change “Large Meter’” Fee Methodology

oOaswh =
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Proposed Growth IIP: $101.4M

Growth
Type of Infrastructure Amount

1. Use of Existing Treatment Plant Capacity $2.6M
2. Treatment Plant Expansion (2 MGDs) $72.0M
3. “Buy Into” Existing Infrastructure $6.6M
4. All Other Projects $20.2M

Proposed Infrastructure Improvement Plan (IIP) $101.4M
(73% of Total IIP)

NOTE: Non-Growth Share is $36.8M (27%), Total lIP is $138.2M



Fee CaICUIatiOn QUEEN CREEK

ARIZONA




4 Fee Reductions Already Included . . .

Fee Reduction




Change the Methodology to B Kt crurk
Calculate the Multi-Family Fee

ARIZONA

* Fee 1s Currently Assessed Based on Number of Meters and Water
Meter Size

* Complexes are Metered Differently — Which Results in Different Total

Fees Paid and Varying per Unit Fees
* A Single-Family Home Has the Same Fee Regardless of Size

* Why the Change?
e The Current Method . ..

e  Multi-Family Units Pay Between 4% and 19%of a Single-Family Home
« Per Unit Fees Vary ($275 to $1,170) vs. $6,144 for a Single Family Home
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Change the Methodology to & GQUFEN Creex

Calculate the Multi-Family Fee ontinuea)

ARIZONA

* 10-Year Projected Multi-Family Activity: ~ 3,350 Units (~ 2,500 EDUs)

« Estimated Revenues with Proposed Approach: $15.3M (17% of Total)

 Multi-Family Unit Fees will Increase Significantly



Change the Methodology to & SUEN crerk
CaICUIate the MUIt|'Fam|Iy Fee(concluded)

Town Center EVR
Current vs. Proposed Method Apartments | Spur Cross

* Single-Family Proposed Fee of $6,144 x 75% = $4,608 per Multi-Family Unit




Change the Methodology to & Gt cree
Calculate “Large Meter” Fees

ARIZONA
 “Large Meters” are 2-Inches or Greater
e Commercial and Industrial Uses

* Recommend Method: Fee Based on Project Specific Flow Calculation
* Fee will be the Greater Of:
1. AWWA Conversion Ratio OR
2. ERUs per Project Specific Calculation

* Why the Change?
« The Current Method . ..
 Can Under-Assess Flows and Capacity Fees



Change the Methodology to & GQUFEN Creex
Calculate “Large Meter” Fees (onciudea)

Example of Proposed Methodology Change: 2-Inch Meter

Fee Under Existing Method Fee Under Proposed Method

ERUs 5.33 ERUs (AWWA) 6.7 ERUs (Site Specific)
(410,542 gallons /
61,320 gallons per ERU)

Fee $32,748 $41,165
($6,144 per ERU x 5.33 EDUs) ($6,144 per ERU x 6.7 ERUs)
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Focus Group Stakeholder Discussion September 17

Proposed Calendar

2 Adopt Notice of Intention to Increase Wastewater Capacity Fees October 1
Town Council Meeting (1 of 2)

3 Publish Legal Notice of Intention and Public Hearing Date (Website and Newspaper
one time not less 20 days prior to Public Hearing Date) October 2, 2025
Publish Water Financial Analysis Report

60-Day Notice Period
Focus Group Stakeholder Discussions Continue

4 Public Hearing RE Wastewater Capacity Fee Increase and Approve Rate Increase December 3, 2025
Town Council Meeting (2 of 2)

30-Day Waiting Period Before New Raftes are Effective

5 Effective Date of New Fees January 5, 2026




2. Discuss Effective Date Options



Effective Date of New Fee & GQUFEN Crerx

ARIZONA

 Per State Llaw: January 5, 2026 (Earhest Possible Date)

* Impact Fee “Grandfather Provision” Does Not Apply Because
Capacity Fees (Service Area Greater than Town Boundary)

* Who Pays?
* Future ERUs (if a “Run on Paid Permits” prior to January 5)
* The Town (if a Policy Decision 1s Made to Delay the Increased Fee)
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Effective Date Options

1. Recover Full $73.2M Over 10-Years by Recalculating Fee in 3 Years
NOT RECOMMENDED

2. Recalculate Fee Using an Estimated ERUs Paid at Increased Fee Amot
(vs. Total 11,902 ERUSs)

NOT RECOMMENDED

3. Use Same Grandfather Provision as Impact Fees: $7.7M Potential Lost
Revenues
= Jower Fee 1s Paid for 2 Years If:

* Single-Family: A Building Permit has Been Paid for a Subdivision
= All Other Land Uses: Site Plan has been Approved
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“Grandfathering” Potential Lost Revenue

ERUs as a %
of Plant
Expansion

NOTE: The 11,905 ERUs added as a result of the Treatment Plant Expansion is estimated to be used

up in 7 years. 21



Effective Date Options conciuaca) & QUFEN CReek

4. Phase In: $4Mto $5M Potential Lost Revenues
= Example: 4 Phased Increases, One Increase per Quarter to Full Fee
on October 1, 2027
= Januaryto March: $3,712
=  April to June: $4,523
= Julyto September: $5,333
= Qctober1: $6,144
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