
2025 Town of Queen Creek Accomplishments (by department)
· Queen Creek was ranked the best place to live in Arizona by US News
· QC was ranked the second safest city in Arizona by SafeWise 
· QC was ranked the number one Boomtown in Arizona, and third in the Nation by Go Banking Rates

Capital Improvement Projects 
The CIP department consolidates all of the Town’s construction activities under one Department. CIP manages all public infrastructure and building construction projects for the Town including roads, utilities, parks, public safety facilities, and other Town buildings.
The Capital Improvement team completed new and on-going construction projects, progressed through design and commenced construction on several projects, and initiated design on several new projects.

Construction projects completed or substantially completed in 2025 include:
●      Queen Creek Recreation and Aquatic Center
●      Crismon Road improvements from Cloud Road to Riggs Road including roundabout and extension to Cloud Road
●      Permanent traffic signals at the following intersections:
o   Riggs Road and Harvest Lake Drive
o   Queen Creek Road and 220th Street
o   Ironwood Drive and Pecos Road
●      State Land Improvements Phase 2 Utilities including:
o   24” waterline in Germann Road from Kenworthy Road to Schnepf Road.
●      State Land Improvements Phase 1 Roadways including:
o   Ironwood Drive from Germann Road to SR24
o   Pecos Road from Ironwood Drive to one half mile east
●      Schnepf Road Waterline Improvements Phases 2B and 3A from Combs Road to Pima Road
●      Wales Ranch transmission waterline from Kenworthy Road to Schnepf Road
●      Kenworthy Road waterline from Red Fern Alignment to Chandler Heights Road
●      Kenworthy Road sewer from Queen Creek wash to Combs Road
●      Mansel Carter Oasis Park Drainage Infiltration Facilities 
●      Recreation Annex Amphitheater Drainage Infiltration Facilities
●      Public Safety Support Services Building
●      Community Recycle Center relocation
●      Municipal Services Building Chiller Plant replacement
●      Relocation of CIP Department into leased building
●      Cubicle furniture remodel on the Municipal Services Building second floor
●      Relocation of the Town’s monument entry sign at Ellsworth Road and Germann Road
●      Ellsworth Loop Road and Munoz Street left turn diverter
●      Town-wide fiber network assessment
●      Library flooring replacement
●      Fleet Building climate control improvements

Projects that progressed under construction in 2025 include:
●      Water storage tank and booster pump station at Wales Ranch Ridge
●      Water storage tank and booster pump station at Main Plant
●      Pocket Park for Pups relocation
●      HPEC electrical site evaluation and repairs
●      Founders Park Playground equipment replacement
●      HPEC marquis sign

Projects that commenced, progressed or completed design in 2025 include:
●      Kenworthy Road Water Transmission Line Chandler Heights to Germann 
●      Chandler Heights Road improvements from Via del Arroyo to Hawes Road
●      Power Road improvements from Chandler Heights Road to Riggs Road
●      Power Road improvements from Riggs Road to Hunt Highway
●      Hawes Road improvements from Rittenhouse Road to Jude Drive
●      Sossaman Road and Germann Road intersection improvements (In conjunction with City of Mesa and Maricopa County)
●      Sewer Rehabilitation under UPRR facilities
●      Via del Jardin at Sonoqui Wash crossing improvements
●      Queen Creek Wash Trail from Rittenhouse Road to Meridian Road
●      Town Fleet Maintenance Building design
●      Town Public Works Administration Building design
●      Traffic signals at:
o   Riggs Road and 206th Street
●      Ocotillo Road and Rittenhouse Road intersection improvements conceptual review
●      Queen Creek Wash Trail at Ellsworth Road Bridge relocation study
●      Riggs Road from 194th Street to Hawes Road stormwater debris mitigation study
●      Germann Road and Ellsworth Road intersection improvements (In conjunction with the City of Mesa)
●      Water transmission main in Pima Road from Meridian Road to Ironwood Drive
●      Water transmission main in Schnepf Road from Pima Road to Germann Road
●      Water transmission main in Schnepf Road from Ocotillo Road to Queen Creek Wash
●      Queen Creek Police Department Headquarters design
●      Meridian Road Water Recharge Facility design
●      Lime Road waterline improvements from Riggs Road to Hunt Highway
●      San Tan Boulevard and Sossaman Road sewer improvements, Riggs Road to Hunt Highway
●      Schnepf Road waterline from Skyline Road to Rolling Ridge Road
●      Rolling Ridge waterline from Schnepf Road to Camino Largo 
●      Meridian Recharge Facility Raw Water Delivery Pipeline
●      San Tan Boulevard sanitary sewer from Lime Road to Power Road
●      Schnepf Road waterline from Mountain Springs Pass to Stagecoach Pass
●      State Land Wastewater Capacity Study
●      Sierra Vista Road waterline from Rolling Ridge Road to Beehive Road

​​Development Services
Permitted an estimated $1,060,438,846 in construction value, ensuring quality and safe development that provides housing, residential and non‐residential options for the community. 
· Issued 1,244 single family residential building permits.
· Reviewed 388 business licenses.  
· Processed over 4,690 applications, while maintaining current staffing levels and meeting expected customer turnaround times for permit issuance.
· Development Services staff continually attend LG plant construction meetings, every other week to ensure the project is meeting all the Town requirements and the project is staying on task. In addition, staff are attending meetings with multiple Korean engineers to gain a comprehensive understanding of the processes and production equipment proposed to be installed in the LG plant. Staff are reviewing the production equipment from various countries that will be imported and installed in the LG plant.  Performed same day turn‐around on many critical project reviews. 

Reclassification of five Development Services staff
· Lisa Buczek - Management Analyst to Sr. Management Analyst
· Sarah Clark - Senior Planner to Principal Planner
· Anthony Heet – Building Inspector to Sr. Building Inspector
· Sue Williams - Permit Technician to Sr. Permit Technician
· Luis Munoz – Engineering Inspector to Sr. Engineering Inspector

Engineering Division
· Box Canyon Drainage. The Engineering Division has been closely coordinating with the Box Canyon Civil Engineering Consultant to establish the initial parameters and design requirements for the future development of Box Canyon as it relates to a unique and complex drainage terrain.
· Switch Yard and Harvest Commercial (Safeway). The Engineering Division has been working closely on reviewing the Civil Design for both major projects as well as reviewing & issuing permits and field inspections for the site civil work. 
· Google Fiber has been very active in 2025. The Engineering Division has been working closely with Google Fiber Team on reviewing and issuing right-of-way permits as well as working closely with the field installation teams to complete the rapid installations of new fiber facilities in the Town's right-of-way.
· Crown Castle. The Engineering Division continues to actively work with the Crown Castle Team on reviewing, permitting and field inspecting the installation of "Rapid Connect 2.0 Fiber" as well as the new 5G small cell towers predominately installed on a special design street light pole which will improve the 5G services to the Town and its residents.
· “San Tan West” and “Queen Creek / East Mesa” Area Drainage Master Plans (ADMP). Both of these projects are being led by the Flood Control District of Maricopa County, and the Engineering Division continues to actively represent the Town both of the regional drainage studies.

Planning Division 
11 text Amendments (to the Zoning Ordinance and Town Code)
· Updated Enforcement language
· Screening of parking on residential lots
· Requirement for business license for group homes
· Allowance for medical/offices in Employment districts
· Increased lot coverage allowance for large lots
· Removed CUP requirement for banks
· HB2447 Text amendment - admin approval of plats, etc
· SB1644 Text amendment - AG to Urban bill
· Utility Buffering 
· Middle Housing (pre-emptive language)
· Wireless Communications Update
 
Notable Projects Underway
· The Perch
· The Switchyard
· Bosma (Olea Groves starting soon)
· 30 acres purchased for park (Bosma)
· 2028 General Plan kick-off
· Mountainside Fitness (this completes the Vineyard development)
· Matheson Medical approved
· D & D Mini-Farms
 
General Numbers
· 1035 Single-Family Residential Permits
· 176 various applications reviewed
· 29 Site Plans
· 18 Temporary Use Permits 
· 3 Comprehensive Sign Plans
· 51 Pre-Applications
· 11 Conditional Use Permits

Code Compliance
· Fully staff Division with three FTE’s
· Updated civil citation language and format for a more efficient process for staff and residents.
· Certifications received in 2025
o   Code Compliance Manager appointed to the National Board of Directors (AACE),
o   Code Compliance Manager and Sr. Code Compliance Officer appointed to the Arizona Code Enforcement Association Board of Directors

Stats
· 466 Violation Notices
· 108 Citations Issued
· 45 Civil Hearings

Building Safety
· Completed 2,158 building safety plan reviews
· Issued 3,810 building permits
· Completed 31,795 inspections on commercial and residential buildings
· Processed 47 new standard plans
· Renewed 199 expired permits
· Building Safety staff completed numerous International Association classes as well as classes through Arizona Building Officials, Simpson Strong Tie and International Code Conference (ICC).
· The Plan Review team currently holds 42 ICC professional certifications, and the Inspection team holds 42 ICC professional certifications.
· 100%, performance of next day building inspections 

Economic Development
· LG Energy Solution’s manufacturing facility is under construction and is scheduled to begin production in summer 2026. Hiring will ramp up in 2026 for all positions. LGES has hired its seed group of employees. As of December, construction of the facility is 70% complete.
· At its Fall Forum conference, the Arizona Association for Economic Development (AAED) awarded the QC Economic Development Team with the Golden Prospector Award in the Marketing Brochure category for the department’s inaugural economic development annual report. 
· Staff responded to numerous requests from ACA and GPEC for employment projects interested in the State Land site as well as industrial zoned sites in the Town’s northern tier. 
· Staff participated in the Interbattery Show in Seoul, Korea along with representatives from ACA, GPEC, and SRP to talk to companies interested in the U.S. specifically Arizona for expansion projects in the battery industry.
· Staff created and shared the 2nd economic development annual report available at https://investtheqc.com/economic-development-annual-report/ The annual report has been translated into Korean to better share this impactful data with Korean business audiences. 
· Staff hosted an event “Level Up” geared towards small business owners and entrepreneurs that provided valuable information on small business resources, and networking opportunities.
· Doreen Cott, Economic Development Director, was awarded one of AZ Big Media’s Most Influential Women in Arizona Business, 2025.
· Bridgette Blair, Economic Development Specialist, was awarded AAED Economic Development Distinguished by Excellence (EDDE) Award for Member of the Year, 2025.
· Marissa Garnett, Economic Development Project Manager, was awarded Development Counsellors International and Jorgenson Pace, Inc. 40 Under 40 in Economic Development, 2025.
· Jennifer Lindley, Downtown Development Manager, was elected as President of the Arizona Association for Economic Development, Arizona's unified voice for responsible economic development through professional education, public policy, and collaboration.
· The Pointe at Power Marketplace, which delivered in May 2024, near Power and Germann Roads, anticipates being fully leased at the 92,000 square foot speculative development, by the close of 2025.  
· Phase I of the Town's largest speculative industrial development, Germann Commerce Center has secured three tenants this year, and has several other potential tenants evaluating the space. Phase II offers an additional 42 acres to build out. 
· Many new businesses opened, offering great new dining and shopping options, including: Target, The Sacred Pint, Zaxby’s, Ono Hawaiian BBQ, Marco’s Pizza, J.Crew Factory, Slick City, Better Buzz Coffee, Queen Creek BBQ, Culver’s, First Watch, BJ’s Brewery, Eggstasy, Switch Brews, Sneaky Bird, Peach Cobbler Factory, Amici Pizza, Busy Bees  Daycare, The Pit House and The Surf Experience at Pecan Lake Entertainment.
· Two of the Town’s newest large commercial retail centers became fully-leased this year. QC Crossing at Ellsworth and Queen Creek Roads (over 400,000 square feet, and anchored by Costco), and Vineyard Towne Center at Gantzel and Combs Roads (260,000 square feet, and anchored by Target) are both developed by Vestar.
· The Switchyard, a $120 million mixed-use development project in downtown, featuring retail, office, luxury multifamily, and anchored by popular dining destinations including Postino's, Shake Shack, and Snooze broke ground in the spring of 2025.
· There is currently $200M and 230,000 square feet of commercial investment in Downtown Queen Creek. This is 57 times more square feet of commercial square footage under construction than in 2023. Businesses/developments under construction include: Homewood Suites, QC Accounting, The Perch, Circle K, The Switchyard, Rusty Buckle Saloon and more.
· Selected holiday decorations, lighting and “Elfsworth theme” for the downtown area lit up the holiday season and included an extra holiday decoration sponsored by LG Energy Solution.
· Staff is working on a Downtown Growth Marketing campaign that will be rolled out in early 2026 that will hopefully help ease frustration during the construction of several exciting downtown projects. 
· Staff has worked to activate the Town owned land between the two new downtown core connectors, with the weekly food truck Feastival and special pop up events including a family market and Vintage & Vino.
· Jennifer Lindley, Marissa Garnett and Bridgette Blair were recertified as a Arizona Economic Development Professionals (AZED Pros) by the Arizona Association for Economic Development (AAED)
· The International Economic Development Council (IEDC) reaccredited the Town of Queen Creek as an accreditation economic development organization (EDO), and this is valid for three years.
· Staff launched a steakhouse campaign on LinkedIn and Facebook during Economic Development Week, May 12-16 called "Rare Opportunity", asking residents on their wants for a steakhouse or quality sit-down restaurant.  The campaign is still on-going as the team focuses on reaching out to key developers and brokers in a continued effort to attract a steakhouse or quality sit-down restaurant.  The team has also created a dedicated page on the Economic Development website showcasing potential sites for a future steakhouse.https://investtheqc.com/steakhouse-dining-opportunities/
· The Town Council approved Queen Creek’s first Tourism Strategic Plan in August 2025. This two-year Tourism Strategic Plan is a roadmap to guide the Town toward a thriving future in tourism.
· In April, the Arizona Commerce Authority (ACA), alongside Pinal County, Central Arizona College, and LG Energy Solution, marked a milestone in strengthening Arizona’s workforce with the grand opening of the battery-focused Future48 Workforce Accelerator in Pinal County, Arizona. Located at Central Arizona College’s Superstition Mountain Campus in Apache Junction, the 19,850-square-foot Accelerator is providing workforce training for LGES’ Queen Creek facility, focused on the manufacturing process of cylindrical batteries used for electric vehicles and other applications. 
 
Horseshoe Park & Equestrian Centre
· 30 new barn stalls were added: bringing HPEC’s stall count to 420
· HPEC hosted over 199,480 people in 2025 and over 10,627 horses.
· In 2025 HPEC has a total of 47 Park Sponsors. 
· Chapman Automotive Group was the highest bidder at the public auction for the naming rights of Arena 1 and signed a 5-year contract for $135,000 per year with the option to extend for another 5 years.
· A new Marquee Sign was installed along Riggs Road. The title sponsor for the sign is Earnhardt Automotive Group. Other major sponsors are WSM Auctioneers, American Hat Company, Bonanza Steel, Heart Cry Church, Ruggiero’s Ace Hardware, and Power Tags Titles and More.

Finance
Water Strategy 
In the current year, The Town completed the acquisition of water rights for 5,000 acre feet a year over the next 100 years, totaling 500,000 acre feet at a cost of $38.6 million. The Town is currently pursuing the purchase of additional renewable supplies of Harquahala water, participating in the study to raise Bartlett Dam, using all of the Town’s treated effluent, and developing two additional recharge sites. In achieving these objectives, the Town will minimize its reliance on the Central Arizona Groundwater Replenishment District (CAGRD) to meet the groundwater replenishment requirements of the Arizona Groundwater Management Act. Minimizing reliance on the CAGRD will ultimately reduce fees paid by the water utility customers.

Groundwater Replenishment Fees
Over the last several years, the Town Council has been very aggressive in reducing the fees our water customers are required to pay to replenish groundwater into the aquifer. In FY 24‐25, the policy resulted in these fees being reduced by the maximum amount possible. Specifically, fees were reduced by $9.2 million, or 62%, from $13.7 million to $4.5 million. Over the eight years since the policy was enacted, the cumulative fee reduction is approximately $45.1 million. This reduction is possible because of the large purchases of water assets the Town has made over the last several years.

Debt Refinancing
Refinanced an $85 million interim short-term variable-rate loan that was originally secured in 2021. Proceeds of the original interim loan were used for water & wastewater infrastructure projects and the first tranche of Harquahala water. The new loan is a fixed-rate short-term debt for $69.8 million that is expected to be refinanced again in five years. The reduced refinanced amount was the result of paying off the remaining debt balance related to wastewater infrastructure.

Water Rates
Implemented a 15% water rate increase to cover increased costs of water operations. 

Wastewater Capacity Fees
Completed an update to the Town’s wastewater capacity fees and implemented the new fees with an effective date of January 5, 2026.

Development Impact Fees
Completed an update to the Town’s development impact fees and implemented the new fees in May 2025.

Property Tax “Freeze”
Effective FY 23‐24, the Town Council enacted a five‐year property tax "freeze". FY 24‐25 represented the second year of the "freeze" which resulted in property taxes being $2.7 million (16%) lower than if the freeze was not in place. Without the freeze, property taxes would have been $16.6 million but were $13.9 million as a result of the freeze. The cumulative savings over the five years is expected to be approximately $20 million. The freeze ensures an existing property pays the same property tax amount each year, over the five years, even though the assessed value increases by 5% annually. This is accomplished by a corresponding reduction in the levy rate.

Invested Sinking Fund
The Town started setting aside cash to be used to economically defease the Town’s $50 million Series 2023, Subordinate Lien Excise Tax and State Shared Revenue Obligations. The balance as of fiscal year end was $19.7 million. This loan was a “bridge loan” associated with the construction of infrastructure in the State Land area.

Infrastructure Replacement and Debt Management Reserve 
The Town revamped the infrastructure reserve it had created to pay for future infrastructure projects. In fiscal year 2024, the Town added a Pay as you Go (PAYGO) Infrastructure Reserve that sets aside all sales tax revenues above $10 million that are generated from the Town’s General Fund sales tax rate on prime contracting activities (“construction sales tax”) as a separate reserve to provide resources for future infrastructure projects and debt reduction. The balance of this PAYGO Infrastructure Reserve, along with PAYGO funding that had been sitting in the Drainage and Transportation Fund, and an additional reimbursement from Development Impact Fees to reimburse project costs, were combined and moved into the newly established Infrastructure and Debt Management Reserve. As of June 30, 2025 this balance was $50.4 million.

Bond Ratings
In April 2022, the Town’s bond rating was upgraded to AA+ from AA, with a stable outlook, by both S&P Global Ratings and Fitch Ratings. In November 2025, both rating agencies have affirmed the Town’s ratings and cited the Town’s revenue growth, strong financial management policies and practices, strong budgetary performance, and strong budgetary flexibility and liquidity as key reasons for the rating.

Fire & Medical
· The department successfully implemented Vector Scheduling, improving staffing efficiency, coverage accuracy, and operational coordination, in coordination with the transition to the Town’s payroll system, Executime.
· Assumed internal responsibility for Arizona Department of Health Services–required Ambulance Revenue Cost Report (ARCR) reporting, ensuring compliance and reducing costs associated with contracted services.
· Improved wireless connectivity and GPS connection to Mesa Regional Dispatch Center by replacing all in vehicle devices to Firstnet Nextivity. This product also assists us with our electronic patient care reporting by giving our mobile devices better network signal.
· The department successfully upgraded all portable radios. These new portable radios automatically switch to LTE when we are out of range of the TRWC system. This helps us in small pockets of the Town that have low signal strength from the system. QCFMD portable radios were instrumental in our recent mutual aid deployment to Show Low. These radios connected seamlessly outside the TRWC system, providing our crews with continuous communication to the Mesa Regional Dispatch Center.
· QCFMD is on the forefront of UAS deployment models. The department became the first Public Safety agency in the Nation to successfully deploy a remote piloted UAS that is mounted on a vehicle. This unit will be permanently mounted to the Battalion Chief vehicle for use at any emergency that it is needed.  

Human Resources 
· Successfully launched Civil Treatment Training in 2025, achieved full participation by all full-time employees, certified two internal trainers, and integrated the training into required onboarding for all new hires. 
· Led department-level focus group discussions to review employee engagement survey results, identifying key strengths and areas of opportunity and translating feedback into actionable insights to support improved engagement and departmental effectiveness.
· Hired the Town’s first in-house Attorney and supported the launch of the new Town Attorney’s Office, providing end-to-end recruitment, onboarding support and assisting with staffing additional attorney positions.
· For the sixth consecutive year we received a Platinum level “Healthy Worksites Award” in recognition of our Employee Wellness Program. The Healthy Arizona Worksite Program is a statewide public health initiative designed to support employers who are making evidence-based efforts to improve the health and well-being of their employees and families.
· Expanded the Town’s Mentorship Program by increasing mentor/mentee pairings from 10 to 12 in 2025, reflecting strong engagement and growing interest. The program provides employees with meaningful opportunities to connect and learn from one another as mentees clarify career goals, develop action plans, and leverage available resources.
· Rolled out the new Supervisor Academy, delivering four targeted training sessions—two for new leaders and two tailored to the sergeant level—to strengthen leadership skills and support career growth across the organization.
· Hired and onboarded a total of 375 new employees in 2025, which includes 128 full-time and 247 part-time employees.
· Participated in several community events and job fairs, enhancing the Town’s visibility among potential candidates. Events and job fairs included What’s Poppin in QC, Pancake Breakfast, Public Safety Day, Arizona@Work and Elevate for Tomorrow.
· For another consecutive year, there was no insurance premium increase for employees for medical and dental insurance.

Information Technology 
· To better serve our community’s emergency services, our IT team has established a new Public Safety Support Division. This dedicated group will provide specialized technical assistance to our Fire & Medical and Police departments, ensuring they have the tools and support needed to operate efficiently and effectively in the field.
· The IT team has developed a comprehensive Governance Plan to guide technology decision-making, ensure alignment with the Town’s strategic goals, and promote accountability. This plan is essential in IT as it helps manage risk, optimize resources, and ensure consistent, secure, and efficient delivery of technology services across the organization.
· With assistance and input from multiple departments, the IT team has developed a formal Artificial Intelligence (AI) Policy to guide the responsible use of AI technologies within the organization. This policy is important because it helps ensure transparency, data privacy, security, and fairness in how AI tools are implemented and used. It also supports innovation while minimizing risks and aligning AI practices with organizational values and goals. 
· The IT team deployed various software applications in conjunction with the opening of the Recreation and Aquatic Center. These include a Teen Room with a gaming area and café, occupancy sensors, Reach devices to improve communication throughout the facility, Neptune radios for the fitness centers and campus recreation areas to encourage a positive and energetic atmosphere with customized messaging, a Silver Sneakers program, and a makerspace to foster creativity.
· The IT team implemented enhancements to the Accela software for Development Services, improving reporting capabilities, streamlining the review process for expedited plan review fees, utilities plan review fees, and updated impact fees. Additionally, they enhanced internal procedures to increase overall efficiency.
· The IT team continued to enhance the Cartegraph program to support the expansion of well sites and the traffic division, including the streamlining of citizen reports through SeeClickFix
· The IT team has expanded the use of Executime by incorporating Parks and Recreation staff, including the implementation of a new time clock to support part-time and multi-position employees. Additionally, the Fire Department will be transitioning to Executime to further consolidate applications.
· The IT team created a new Fiber Network program and hired the Town’s first Fiber Network Manager to oversee the Town fiber optic network infrastructure. A new fiber management software has also been acquired to better document the location and details of the Town’s fiber assets, and to assist with the maintenance and improvement of the Town’s fiber network.
· The IT team has worked with the Town’s Legal team to create Non-Disclosure Agreements and Terms and Conditions that will allow internet providers to lease portions of the Town’s fiber infrastructure in an effort to improve overall communications infrastructure within the town.
· The IT team has been making efforts to improve the Town’s Geographic Information Systems by upgrading software, databases and public facing applications like the new “Queen Creek Development Projects" map, the updated “Do I live in Queen Creek?” map and the newly revamped “Traffic Alerts” map with alert data that has been integrated into the AZ511.gov Traveler Information map.
· The IT team has helped the Utilities Department improve staff communications around water meter and fire hydrant statuses and conditions for installation by providing interactive maps that show staff when meters or hydrants can be set and if there are any outstanding items that need to be addressed.
· The IT team has worked with the Town Manager’s office to resolve mail delivery issues that affected Town owned buildings and some Town businesses.

​​Parks & Recreation
· Queen Creek Recreation and Aquatic Center has welcomed over 120,000 visitors since its grand opening on March 29, with 1,600 visits over the opening weekend
· The Recreation and Aquatic Center Grand Opening included 60 volunteer hours, 4 vendor booths, 8 demos and 2 sponsors
· Nearly 200 part time seasonal staff have been hired for the Queen Creek Recreation and Aquatic Center operations
· 80 of those with on the Recreation side with 120 lifeguards for Aquatics being hired, trained and certified
· 12,600 total memberships were sold
· 33,800 day and guest passes were sold to residents
· Child Watch has seen over 11,000 check-ins since opening
· Special interest classes reached over 17,000 participants and generated $454,000 in revenue. This represents a 163% increase in participation
· Youth and adult sports thrived with hundreds of participants across basketball, volleyball and softball leagues, while the fitness program expanded to offer 54 diverse group classes. Engagement was further bolstered by the successful launch of new specialty offerings, including a fully booked cooking series and varied teen camps ranging from Esports to fishing

Aquatics Center
· The Queen Creek Aquatic Center celebrated its grand opening on May 24 attracting 4,550 visits over Memorial Day weekend
· River walking was popular with a total of 890 participants averaging 52 participants per river walking session (17 days) and a highest attendance day of 140 participants
· The Aquatic Center was opened for limited programming in March
· Swim lesson sessions ran May through August, with sessions filling quickly and long waitlists, serving a total of 1,034 swimmers (unique registrants)
· Family swim concluded first summer in September with strong attendance
· Special events included the 4th of July Splash Bash with 400+ attendees and Spooky Splash in October with 36 participants on a rainy afternoon
· Staff received the Aquatics International Award for “Best of Lifeguard Recruitment”
· Staff hosted Arizona Aquatics Symposium with 70+ attendees
· Participated in Hometown Christmas Parade to promote lifeguard hiring opportunities

Customer Service
· Ramada rentals totaled 2,200 and facility rentals reached 3,300 generating rental revenue of more than $645,000
· Customer service surveys for facility rentals revealed a 91% satisfaction rate for both the facilities and the rental process for the year
· Staff participated in recreation and lifeguard customer service training

Advisory Committees
· Mayor’s Teen Advisory Committee (MTAC) volunteered 319 hours
· The Mayor’s Teen Advisory Committee was highlighted at the State of the Town in February and attended its first conference in August
· The Mayor’s Teen Advisory Committee planned and executed their first Teen Drive In Movie
· Parks and Recreation Advisory Committee (PRAC) volunteered 115 hours

Partnerships
· Official youth sports partners engaged 696 volunteers who collectively contributed more than 70,000 volunteer hours
· Partnered youth sports programs served 3,314 participants
· Queen Creek Little League and Queen Creek Heat advanced to state tournament play
· Four former STYFL athletes signed to play college football, including:
· Tait Reynolds — Clemson University
· Bryce Greer — Northern Arizona University
· Tait Ammon Alexander — Stanford University
· Mason Lewis — Vanderbilt University

Marketing
· 427 total Facebook posts published
· 4,547 new Facebook page followers gained throughout the year
· The QC Parks and Recreation Facebook page posts received 3.44 million impressions and 1.33 million engagements throughout the year
· Staff began tracking link clicks in September; from September through December 10, Facebook posts generated 5,350 link clicks to program and event webpages
· Recreation staff participated in 89 marketing and outreach events, reaching more than 8,500 attendees
· Distributed 100 Valentine’s Day cards to the public featuring a QR code linking to the Spring Into QC website
· Frontier Family Park named East Valley Favorite by Independent News Media
· Staff promoted the Recreation & Aquatic Center and new trail connections at the League of Arizona Cities and Towns Conference
· Staff participated in the QCUSD Business Partner Breakfast and Chamber of Commerce Business & Education Summit to strengthen community partnerships

Special Events and Permit
· Special Events hosted twelve diverse gatherings, welcoming more than 16,725 participants and utilizing over 1,975 volunteer hours to bring the community together. Large-scale celebrations like QC Hometown Christmas, Founders' Day and Spring Into QC served as the year's anchors, drawing thousands of attendees and securing significant sponsorship funding. The calendar was rounded out by a variety of targeted activities, including the Love Bug Dance, the Not So Spooky Halloween Party and several creative workshops, all of which contributed to steady revenue and community engagement
· Staff issued 45 permits for special events across parks and facilities
· The Food Truck Program launched with spots at Frontier Family Park and the Queen Creek Aquatic Center. Revenue from June through October was $8,600

Systems and Software Implemented
· Ten new systems were implemented to improve operational efficiency, enhance the guest experience and expand programming at the Recreation and Aquatic Center

Senior Program
· Total attendance for the year was over 4,400
· There were over 220 volunteers throughout the year with 460 volunteer hours
· The program welcomed over a 100 new participants throughout the year
· Senior fitness programs included chair yoga, chair Zumba, chair volleyball, table tennis and participation in a breast cancer awareness walk
· Participants had a great time creating crafts, including Kente cloth paper weaving, clay sculpting and painting, heart picture frames, Easter canvas and egg painting, tissue paper flowers, birdhouse painting, sugar scrub making, flower pot painting and planting and canvas painting
· Participants enjoyed a year full of fun celebrations, including Valentine’s Day, St. Patrick’s Day, Easter, Cinco de Mayo, Mother’s Day, Father’s Day, Senior Appreciation Month and Halloween with a costume contest, as well as festive Thanksgiving and holiday luncheons
· Participants and activities included human bingo, Friendly Feud, Musical Ball, disco bingo and sing-alongs with dancing to hits from the 1950s–1970s

Administration
· A Management Support Technician and a Data Analyst, Senior were hired
· New Cancellation and Refund policy were finalized for memberships, day passes and new league programming
· IBCCES site visit to certify Frontier Family Park, Mansel Park Phase 2 and the Recreation and Aquatic Center
· Produced monthly infographics showing QCRAC visits, memberships, day passes and additional data for programming and rentals
· Coordinated with Parks Maintenance to Install a dedicated memorial bench for Thomas Wright Rye, former member of the Queen Creek Town Council

Parks Maintenance
· Supported the Earth Day event with MCOP, DMP, Downtown and Town staff coordinating tree donations, tools and youth participation
· Completed 2025 storm cleanup totaling 104 staff hours and relocation of 75 sand loads (approximately 643 tons)
· Capital Improvements & Enhancements
· Park Amenities: Artificial turf, fencing and storage upgrades 
· Playgrounds: Safety audits, shade structures and equipment replacements 
· Irrigation Systems: Controller replacements, audits, backflow inspections and repairs
· Splash Pads: Repairs, repainting, drainage improvements and feature replacements 
· Security: Camera installations and storage additions 
· Lake Maintenance: Wet well and pump intake dredging 
· Completed 1,248 playground safety inspections
· Performed annual turf management across all parks, including aeration, top-dressing, fertilization, laser leveling and replacement of 3,500 sq. ft. of infield sod
· Completed 40 major irrigation system repairs
· Groomed 3.6 miles of equestrian trails for the Poker Trail Ride Event
· Installed 20 tons of riprap along horse trails
· Repaired Founders Park Splash Pad affected by sand infiltration
· Spread 50 tons of granite at Mansel Park
· Renovated Desert Mountain Park hardscape areas with irrigation upgrades, planting and decomposed granite
· Completed Downtown and Founders Park work including irrigation valve rebuilds, granite installation, graffiti removal, pressure washing and removal of damaged benches

Park Rangers
· Staff completed AZ Game & Fish UTV Side-by-Side Certification (3-day OHV laws and field skills course) provided by the QCPD
· Community Engagement
· Led the 2025 Point-in-Time Count for homelessness; identified eight individuals
· Participated in multiple school and community events:
· Staff spoke to NBJHS AVID class about careers with the Town, attended QCUSD Café, sharing ideas on how to support students and “Ready, Set, Hire” event at ASU
· Staff showcased their vehicles at the Town’s Public Safety Day and “Wheels Night” at Cortina Elementary
· Staff participated at Career Day at Faith Mather Sossaman Elementary by reading to first graders about the importance of park rangers
· Reading Program Spotlight
· Park Rangers actively participated in the “Books and Badges” program at Queen Creek Library, reading park ranger-themed books and sharing Jr. Ranger badges
· Partnerships & Projects
· Hosted AZ Park Ranger Coalition Meeting at the Recreation & Aquatic Center
· Collaborated with AZ Game & Fish and Desert Flycasters to install 40 fish habitats at Frontier Family Park Lake
· Community Events included “Cops and Bobbers” fishing event and Pancake Breakfast outreach

Police Department  
· Appointed the department’s first Assistant Chief of Police, providing strategic leadership during a period of significant operational growth and innovation.
· Soft-launched and operationalized the Real-Time Information Center (RTIC), integrating crime analysis, intelligence, and DFR capabilities to enhance real-time response and officer safety.
· Advanced public safety technology by launching and fully deploying the Drone as a First Responder (DFR) program, achieving over 80% town coverage, completing nearly 900 missions, and achieving full NIST pilot certification.
· Became one of the first agencies nationwide to deploy BRINC Responder drones.
· Completed the department’s first comprehensive Strategic Plan, establishing a unified, data-driven roadmap for future growth. 
· Launched Phase II of the S.P.E.A.R. program, embedding stratified, data-driven policing practices supported by RTIC analytics and dashboards.
· Earned the Police Fleet Innovations Award.
· Completed an AZDPS ACJIS compliance audit, receiving commendations for professionalism and data security practices.
· Strengthened traffic safety and enforcement efforts by securing $80,000 in Governor’s Office of Highway Safety grants to support STEP and DUI enforcement initiatives. 
· Graduated six new motor officers and two instructors, hosting regional motorcycle officer training schools. 
· Deployed 16 additional Street Dynamics traffic data collectors to enhance traffic safety analysis and long-term planning. 
· Modernized training and officer safety by fully transitioning to TASER 10 technology and expanding VR-based scenario, de-escalation, and accountability training platforms.
· The Special Assignments Unit and Special Victims Unit were honored by the Arizona Anti-Trafficking Network for their role in the recovery of a trafficked juvenile. 
· Earned designation as an Arizona Address Confidentiality Program Application Assistant Agency to better support crime victims. 
· Launched the Community Action Team (CAT) to address quality-of-life concerns, juvenile issues, and targeted enforcement needs.
· Expanded recruitment and professional excellence by hosting the department’s first recruitment open house with over 100 attendees and over 200 applicants. 
· Officer Kuhn and Obi placed 2nd in Explosives Detection at the K-9 trials.
· Strengthened community engagement through initiatives such as the first Cops & Bobbers event and a community shred-a-thon in partnership with the Maricopa County Attorney’s Office.
· Maintained exceptionally high community satisfaction rates of 95-97% through sustained engagement and service excellence (based on Power Engage feedback).
· Completed the inaugural Partners in Policing Academy, graduating 22 participants, establishing a PIP alumni program, and conducting a second academy that expanded volunteer involvement and community engagement pipelines. 
· Graduated 13 students from the Summer Youth Academy, strengthening leadership development and youth-police relationships. 

Public Works
Traffic Engineering
· The Town expanded and modernized its transportation network by adding four new Intelligent Transportation System (ITS) signal assets, bringing the total to 93 managed assets. These include 88 signalized intersections, four Fire Department Flashing Indicator Systems, and one High-Intensity Activated Crosswalk (HAWK). New signalized intersections were activated at Riggs Road and Harvest Lake Drive, Queen Creek Road and 220th Street, Ryan Road and Signal Butte Road, and Ironwood Road and Pecos Road—improving safety and traffic flow at key growth corridors.
· Queen Creek also delivered its first collector-to-collector roundabout at Cloud Road and Crismon Road, enhancing operational efficiency and reducing conflict points.
· To safely support construction and development activity, Traffic Engineering reviewed 634 temporary traffic control permit applications and issued 397 permits, with additional reviews for time extensions as needed. These permits supported franchise utilities, Town utilities, Public Works and Capital Improvement Projects, private development, and community events—ensuring work proceeded safely while minimizing impacts to motorists and pedestrians.
· Roadway lighting reliability remained a priority. More than 638 lighting issues were repaired during the calendar year, including those reported by residents through SeeClickFix and those identified proactively through the Town’s inspection program. Traffic Engineering staff also resolved 331 resident service requests related to traffic concerns, signals, and pavement markings.
· Significant progress was made toward energy efficiency and visibility. All illuminated street name signs were converted from fluorescent to LED technology, improving wayfinding, reducing maintenance needs, and generating long-term energy savings. Additionally, 340 roadway lighting fixtures were upgraded from high-pressure sodium to LED technology along arterial and residential corridors. Since the program began in 2024, nearly 700 fixtures—approximately 11 percent of the Town’s lighting inventory—have been modernized.

Pavement Preservation
· The Pavement Preservation Program continued to protect and extend the life of Queen Creek’s roadway network. Preventive maintenance was performed on 109 lane miles of asphalt roadway, representing approximately 14 percent of the Town’s system. In addition, more than 883 linear feet of concrete were placed to repair ADA ramps, sidewalks, and drainage infrastructure—enhancing accessibility and safety throughout the community.

Street Maintenance
· Street Maintenance crews delivered exceptional service levels across daily operations, emergencies, and storm response. More than 9,500 work orders were generated during the year, with 95 percent completed within 24 hours. Crews logged 624 hours responding to storm events and addressed 177 emergency service calls.
· The Division conducted extensive asset and infrastructure maintenance, including crack sealing in residential neighborhoods and parking lots, sidewalk inspections and repairs, pothole repairs, vegetation management, and debris removal. Crews maintained thousands of stormwater assets—pipes, basins, inlets, outlets, and culverts—and completed hundreds of preventive inspections and system cleanings to ensure reliable stormwater conveyance.
· Street Maintenance also managed nearly 12,000 signs and over 8,400 sign supports town-wide, performing inspections and repairs to maintain compliance and safety. In addition, the Division supported more than 290 internal and interdepartmental work orders related to traffic control, grading, concrete work, special events, and Town projects.

Facility Services
· With a team of nine full-time employees, Facility Services delivered comprehensive preventive maintenance, custodial, life-safety, and building support services across the Town’s facilities. The Division maintained approximately 650,000 square feet across 57 structures, including public safety buildings, fire stations, parks facilities, utilities sites, and historic Town assets.
· Facility Services successfully managed approximately 2,000 work orders while administering a robust preventive maintenance program. The team played a critical role during the CrowdStrike network outage, working alongside Police, Fire and Medical, and Information Technology to restore building systems and ensure continuity of critical operations.
· The Division also supported major capital projects, including Frontier Family Park, from design through closeout, and completed lighting upgrades at Desert Mountain Park and the Library—improving safety, aesthetics, and energy efficiency while securing long-term cost savings. Staff further strengthened departmental capacity by earning professional certifications in aquatic operations, emergency planning, and incident management.

Environmental Services
· Queen Creek’s Environmental Services Division received statewide recognition in 2025 with the Arizona Forward Crescordia Award for Environmental Education and Communication, highlighting the Town’s leadership in sustainability and public engagement.
· The Division celebrated the opening of the new, expanded Recycling Center, increasing capacity and improving service to residents. Environmental Services also achieved full compliance with Arizona Department of Environmental Quality requirements through successful MS4 stormwater sampling and reporting, protecting local waterways and public health.
· Through education, events, and partnerships, the Division diverted significant material from the landfill, including hazardous household waste, glass, recyclables, and specialty materials. Recycling events, community outreach at major Town events, volunteer clean-up efforts, and family-friendly educational programming reinforced Queen Creek’s commitment to environmental stewardship and community involvement.

Fleet Services
· Fleet Services continued to support Town operations with a highly reliable and well-maintained fleet of 729 assets. The fleet maintains a 97 percent vehicle availability rate, ensuring essential services are delivered without interruption. Preventive maintenance compliance, scheduled work performance, and rapid turnaround times reflect disciplined asset management and operational excellence.
· The Division earned national recognition in 2025, ranking among the NAFA 100 Best Fleets and receiving multiple honors from Government Fleet Magazine, the American Public Works Association, and NAFA. Staff training, workforce development partnerships, and a successful internship program further strengthened the Division’s long-term capacity and resilience.

Utilities
· The Towns Blue Stake team successfully processed a remarkable 27,652 tickets in 2025, demonstrating exceptional efficiency and dedication in managing utility locate requests. This high volume of processed tickets was crucial in preventing damage to underground infrastructure and ensuring the safety of excavation projects across the service area. 
· The Utilities team has completed and added a 2 MGD concrete water tank to the system.  This is a major part of the Town's strategy for water needs.  This is allowing our system to function better by helping to pressurize the upper and lower zones in that part of the system.
· In the current year, approximately 49 miles of new water line infrastructure and 20 miles of new sewer line infrastructure have successfully been installed and inspected. This total represents an increase over the 2024 data, indicating sustained growth within the service area and a busy operation time for our staff.
· To ensure a sustainable water supply, the Utility department is developing recharge sites, including the one at Meridian Road and the Queen Creek Wash; Staff addressed a major hurdle by procuring a contractor to clear off the inert debris from years of dumping.  The site is now cleared and prepared for the design of a functional recharge facility, making a key step in water resource management. 
· The successful completion of Phase 1 of our Well Site Security efforts, which covers 10 critical water well sites. This marks a significant milestone in ensuring the long-term resilience and safety of our regional water supply and identifying potential contamination risks and delineating protection areas to safeguard against environmental threats.
· Completed required Customer Lead & Copper sampling – all results were within EPA’s Drinking Water Standards. Participating customers were notified of their results. 99.99% of the Town service line materials have been verified as non-lead. Eleven unknown sites remain and are on schedule to be completed by the end of 2026.
· In June 2025, the Town purchased 500,000 AF of Harquahala groundwater and received the first ever Decision and Order for Transportation Authority from ADWR. This water will diversify the Town's water portfolio, offset local groundwater pumping, and allow the Utility to apply for an Alternative Designation of Assured Water Supply (ADAWS).
· The Town was influential in getting the AG to Urban legislation passed, which allows landowners to relinquish groundwater rights and pledge them to Assured Water Supplies. This was the first major addition to the Arizona water codes since 2006.
· Completed field accuracy testing all 741 of our 1 1/2" & larger landscaping and high consumption meters this year and started testing commercial meters. Testing of these meters minimizes water loss and ensures accurate billing and reporting. We were also able to convert all large effluent Endress-Hauser meters to totalizer reads instead of pulse reads, now ensuring much more accurate reads.

Town Clerk’s Office
The Town Clerk’s Office implemented a new public records request portal to easily track and respond to public records requests. 

Town Manager’s Office
Intergovernmental Relations 
· Passage of Senate Bill 1611, the Agricultural-Urban Conversion Program, during a key transitionary time while the Town purchases Harquahala water, controlling our own water future and ultimately becoming an assured water provider.  
· Passage of House Bill 2653, ensuring protection of witnesses’ information whom aid law enforcement in the pursuit of criminal justice.
· Expanded the Town’s broadband options for residents by working on agreements with fiber providers, such as Google Fiber.  

Communications & Marketing 
Website
Website traffic continues to increase with residents and visitors using it as the primary source of Town information. In 2025, 2.4-million-page views with the following top three pages:
1. Home Page
2. Pay Your Bill
3. Recreation & Aquatic Center

Social Media
· In 2025, the top post across Town platforms (Town specific, excluding Fire, PD, Rec, etc.) was of the Queen Creek Wash flowing. It had more than 300,000 total views and nearly 16,000 engagements. 
· In 2025, the Town's social platforms had more than 3.9 million impressions (11.8% increase from 2024), more than 151,000 engagements, and nearly 5,000 net follower growth (19.5% increase from 2024).

Events & Outreach
· Constitution Week: artwork and essay contest, community concert and activities at Founders’ Day 
· The 2025 Town of Queen Creek Constitution Week was held from Sept. 13 - 23. Highlights included an art and poetry contest, a Constitution Concert & Celebration and an activity booth at Founders' Day.
· QC Neighborly Week Award - Encanterra won, but here are the overviews from each submission:
· Encanterra neighbors captured the spirit of giving by collecting more than 1,500 toys and $6K in gift cards and cash to donate to the Pinal County Toys for Tots program last holiday season during their Holiday Stroll & Toys for Tots Drive.
· In Bellero Estates, when going through tough times, you don't have to face it alone. Recently, a neighbor experiencing a major surgery was flooded with well wishes digitally and also when returning home with signage and home-cooked meals.  
· Ironwood Crossing planted seeds of kindness and connection which was on display in their community common area to encourage neighbors to share small acts of kindness. Paper leaves reflecting these acts of kindness were displayed on the bulletin board.
· Coordinated the annual Pancake Breakfast - the event was held at Horseshoe Park & Equestrian Centre, highlighting the Town’s equestrian heritage. The event was well received by residents and our largest yet, with more than 1,000 pancakes served and nearly 2,000 people in attendance.
· Organized and hosted the third annual “What’s Poppin’ in QC” - an event with an estimated 250-300 participants came- to engage residents and inform them about Town programs and services.
· Coordinated and hosted the 2025 Citizen Leadership Institute - 26 individuals graduated  
· QC Hometown Christmas - this two-day holiday event led by recreation on Friday, Dec. 6 and Saturday, Dec. 7 was supported by CM staff through marketing collateral and promotion through print and digital channels. Additional support from the CM team was provided through the planning process to ensure road closures and a “Know Before You Go” news release and social media communications. Coordination with Council, Town floats and photography and videography was provided as well. 
· Ellsworth Lane was transformed into “Elfsworth Lane” this holiday season and featured fun elf characters throughout the holiday decor along Ellsworth Road. An OTS banner and A-frame signs were created to highlight this new feature. A GIS map was created by the Chamber to showcase the points of interest along the roadways.
· The Star Students program recognized 11 students from local elementary, middle and high schools during three Town Council meetings this spring and five teachers, link to 
· Coordinated the Town’s Citizen Survey. Through the RFP process, a new company was selected. The minimum number of participants was reached the first weekend the survey was live (383), with a total of 699 respondents. Results indicated that residents are still overwhelmingly pleased with Town programs and services. 
· Assisted with customer outreach related to the Town’s historic water investment and strategy to become water self-sufficient. Efforts included a focus group, public informational meeting, information across the Town’s communication channels, presentation assistance and media coordination. 
· Assisted with customer information related to the Town’s first water rate increase in 15 years. Efforts included information across the Town’s communication channels, presentation assistance and media coordination. 
· Coordinated the Ribbon Cutting for the Recreation & Aquatics Center
· Streamlined the Town’s Internal Communications, creating an updated weekly email newsletter and refreshed intranet. 
· Coordinated a ceremonial ribbon cutting ceremony for the Town’s first collector roundabout 
· Coordinated the Town’s showcase booth at the Arizona League of Cities and Towns annual conference highlighting parks, trails and recreation. 

Volunteers
·  2,007 volunteers served the Town in 2025. They contributed 81,484 hours dedicating their time, talents and knowledge. Volunteers provided vital support for Town programs, events and services, and attended valuable training sessions. In 2025, the National Value of Each Volunteer Hour was $34.79. A total benefit to taxpayers of $2,834,828 (hours x $34.79).

Highlights of the 2025 volunteer program include:
· The Town partnered with Greater Phoenix Urban League to train three teen interns with the Public Works Streets Division over the summer. The interns worked 100 hours in four weeks. Greater Phoenix Urban League paid them $15 p/hr. 
· The Town partnered with the East Valley Institute of Technology (EVIT) for two Fleet internships. These internships were unpaid and fulfilled school requirements for the students.
· One college intern completed 124 hours of service with the Police department. The internship fulfilled academic credit for the student’s criminal justice degree program. 
· Fire department volunteers offered nine emergency preparedness presentations educating 48 residents. The department also launched a new cadet program as part of workforce development with 26 cadets. Lastly, the Town onboarded 40 new volunteers as part of emergency communications, seven new smoke detector maintenance volunteers, three volunteers for commercial fire inspections, and two new car seat inspectors. In total, the Fire department has 125 volunteers.
· Police department volunteers have grown to a total of nine volunteers this year with volunteers supporting fleet, victim services, staff support and chaplaincy for officer wellness.
· Parks and Recreation opened new opportunities for volunteers including lobby ambassadors/tour guides, child watch area staff support, teaching kitchen and fishing clinic assistants, family swim, and teen outreach in local high school help in addition to their opportunities with the senior program and special events. 
· The Town hosted several days of service in 2025. On Jan. 10, 22 members of the QC Heat Softball Little League painted the sidewalk diamonds at Desert Mountain Park. On Earth Day 4/22, 20 students from Katherine Mecham Barney Elementary School planted donated trees with the grounds staff at Mansel Carter Oasis Park. On Nov. 1, six volunteers helped Park Rangers clean up litter and debris on Ellsworth Road between Old Ellsworth & Ellsworth Loop Bridge.
· The Town hosted four volunteer social gatherings and 12 volunteer orientations, supported four events at Horseshoe Park & Equestrian Centre (Monster Trucks, weekly Summer Riding Series, Creek Bash Rodeo, and the Horseshoe Harvest Hangout), and recognized 44 volunteers at the annual appreciation dinner with Town Council on April 24, 2025.
· Ten nonprofit organizations benefitted from in-kind and monetary grant awards from the Town. These grants support the following: senior services, equine-facilitated learning scholarships, a local veterans’ assistance office, assistance of Title 1 students via the Family Resource Center, Dignity Health’s chronic disease self-management program, substance abuse treatment center events for families, support of Queen Creek high school students, mental health awareness and services, and important community events including Run for Resilience, Mental Health Fest, Compassion Clinic Queen Creek, and the Kids’ Annual Holiday Car Show & Toy Drive. 

Water Conservation
· To expand our water conservation efforts, the Town was awarded a grant provided by the Water Infrastructure Finance Authority’s (WIFA) Water Conservation Grant Fund (WCGF) with a purpose to conserve Arizona’s water supply by facilitating projects that reduce water use, increase water use efficiency, and improve water reliability. With this, we were able to launch the Water Efficient Technology Incentive & Assessment and Residential Turf Conversion Incentive Programs. 41 residents and 3 organizations applied to participate. Applicants were selected on a first come, first serve basis, and 100% of funding was awarded. 

Recycling
· Diverted over 6.26 tons of hazardous materials from households and the landfill, compared to 5.932 tons last year through a continued partnership with the Town of Gilbert for the Household Hazardous Waste program.
· Each year, the Environmental Services team holds 3 drive-through recycling events in January, April, and November where residents can conveniently drop off batteries, construction materials, paper to shred, paint, electronics, appliances, metals, tires, and textiles. This year, 1,158 residents participated and over 63.855 tons of materials were diverted from the landfill.
· The Environmental Services Division held its annual Cardboard Box Car “Drive-in” Wild Robot Movie with consistently positive resident feedback. Residents made box cars, planes, tractors, and spaceships out of cardboard boxes and other recyclable materials for this free event. A total of 75 residents attended the event.
· The glass recycling pilot program at the QC Recycling Center features a wrapped roll-off container designated for glass only. The wraps feature specific messaging to help residents place their glass inside of the container. Nearly 31.05 tons of glass has been diverted from the waste stream and recycled this year. This is an increase of over 1 tons compared to last year.
· The grand opening of the new Recycling Center took place on Wednesday, Oct. 1. The expanded location offers significantly more space to accommodate growth and increased recycling capacity. Residents will continue to be able to recycle glass, common household recyclable items, and used cooking oil at the new location. To celebrate the opening, a ribbon cutting ceremony was held, welcoming the community to the new location.
· The Town of Queen Creek Environmental Services Division was selected from twelve outstanding finalists to receive the 2025 Arizona Forward Crescordia Award for Environmental Education and Communication. This prestigious honor, presented at Arizona Forward’s 43rd Annual Environmental Excellence Awards, affirms our leadership in advancing environmental awareness and sustainability. The award highlights the meaningful impact of our initiatives and reflects the dedication and collaboration of our team, partners, and community in promoting long-term environmental stewardship. 

Town Attorney’s Office
The Queen Creek Town Council appointed Cliff Mattice as the first in-house attorney. Since the Town incorporated in 1989, it has been contracting legal services; earlier this year the Council made the strategic decision to create an in-house Town Attorney Department. The decision to create an in-house Town Attorney Department reflects the Town’s continued growth, increasing complexity of operations, and evolving service needs. Transitioning to the internal department increases accessibility and allows for more proactive legal planning.



